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your 
borrowers know 


LIKE lend 
against inventory? 


YOU looking for ways and means increasing your bank’s loan 


volume? 


your customers know that you like lend money against inventory 
—and that almost any producer, manufacturer distributor can use his 
inventory loan basis, simply having issue warehouse receipts 


against right his premises? 


Create new borrowers and larger borrowers letting people know 
about LAWRENCE SYSTEM Field Warehousing. 


Our nearest office will gladly cooperate with you the matter fur- 


nishing full details our methods. 


LAWRENCE SYSTEM 


FOR BANK LOANS AGAINST INVENTORY 


Buffalo Boston Philadelphia Kansas City St. Louis New Orleans Charlotte, N.C Jacksonville, Fla. 
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HARRIS & EWING 


July, month the Declaration, ap- 

propriate time -to picture the memorial 

being built Washington honor Thomas 
Jefferson 


A.B.A. Conference Canceled 


RESPONSE Defense Transporta- 
tion Director Eastman’s appeal for vol- 
untary deferment conventions, the 
National Conference Wartime Fi- 
nance, scheduled the American 
Bankers Association Detroit, Sep- 
tember 28-30, has been canceled. This 
conference was have replaced the 
Association’s annual convention. 

For further information about the 
cancellation, see page 63. 


The Flag 


BANKING stands attention with 
other American magazines this month 


“as the procession July flag covers 


marches by. 

The National Publishers Association 
some time ago suggested that all publi- 
cations celebrate the month The 


Glorious Fourth flying the “Stars 


and Stripes,” color, from their mast- 
heads—or, more exactly, their first 


covers. 


Our search for unusual flag picture 
for that purpose began immediately. 
went and on, without much result, 
until one day somebody said: 

not use our own flag?” 
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CHECK PAPER 


Just crest monogram the family 


china and plate individualize table setting 
does the Monte method making 
the trade mark other identifying design 
corporation bank part the check 
paper itself add prestige and advertising 
value checks. Such individualized 
checks are SAFER, too —for the Safety 


Paper which they are made every 


case “special every sheet which 
reserved for given bank corporation 
and released only the lithographer 
printer which that bank corporation des- 
ignates. When you use Monte Safety 
Paper you join the ranks the largest and 
most successful organizations their kind 
the world. For more than 75% Ameri- 
leading banks, well outstanding 
corporations from coast coast are regular 
users Monte Safety Paper. Your 
lithographer printer will glad show 
you how your own trade mark can 
incorporated the paper write 


direct you prefer. 


& 


JUST MINUTE—Continued 


Did 


MEANT the new, crinkly, brilliant 
banner purchased contributions 
the headquarters staff the American 
Bankers Association. 

Echo answered not?,” and 
went work again. 

keep our venture entirely the 
family asked KENNETH Mc- 
the Agricultural Credit De- 
partment, take the picture. His 
photographic handiwork has often graced 
BANKING’S pages; and inasmuch 
was about into training lieu- 
tenant the United States Navy, 
knew that would particularly 
eager good job for Old Glory. 

After the expenditure some film, 
flash bulbs and goodly amount 
patience, Lieutenant emerged 
from his darkroom with the picture 
which, after due process photo- 
engraving, became the best cover 
BANKING ever had. 

Don’t you think so? 


Banks the War 


THIS ISSUE BANKING comes you 
two sections. Number Two, pages, 
War,” presenting partial roundup 
what they have done and more im- 
portant—a projection what they 
have yet do. 

say advisedly because 
this account, told charts and type, 
makes pretense being complete. 
But does bring together many facts 
and figures that emphasize the size 
the job. 

Incidentally, BANKING offers rising 
assistant Dr. Paul Cadman, for his 
help preparing the Section charts. 
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Indeed Does 


“Small Business Needs Friend”’ 
the title thoughtful discussion 
REED, well known expert 
municipal affairs and frequent 
contributor BANKING. 

Dr. REED points the “ghost 
towns” that already dot the countryside 
some non-defense areas and offers 
some timely observations the 
social importance banks taking the 
lead financing small contractors under 
Regulation thus keeping the home 
fires aflame. 


Ration Coupon Banking 


BRADSHAW MAKIN’s report the 
latest turn British banking—the 
handling ration coupons—isn’t 
store for us, although course anything 
may happen wartime and none 
foolhardy who predicts. 


Mr. MAKIN sent his manuscript 


duplicate, one copy air mail, the 
other steamer. The odds would seem 
favor the former method trans- 
portation heavily, but don’t bet the 
clipper this time. matter fact, 
the boat-borne script was first reach 
New York. 


Money 


From THE Federal Reserve Bank 
Minneapolis comes brochure which, 
this department predicts, going 
lot public educating. 

Entitled Your Money and the Fed- 
eral Reserve System,” tells the 
layman the story money—what 
and does, how circulates, its whys and 
wherefores—and the story banking, 
with particular reference, course, 

(CONTINUED PAGE 


can’t promise 
delivery, but 
send you pic- 
couple weeks” 
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CERTIFIED 
PUBLIC 
ACCOUNTANTS 


Examinations 
Banks and Trust Companies 
for 
Directors’ Committees 


NEW YORK 
CHICAGO 
WASHINGTON 


THE 
YORK TRUST 


Capital Funds $37,500,000 


BROADWAY 


MADISON AVENUE 
AND 40TH STREET 


TEN 
ROCKEFELLER 
PLAZA 


Member the Federal Deposit Insurance Corporation 
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ding 


the War Production Board, recent- 
made this urgent statement: 


“Production speed the dominant 
factor the race with the Axis. Every 
available idle tool that can put 
work must put work. Experience 
has taught that some prime con- 
tracts can subcontracted much 
90%. 


“Planes, tanks, guns and ships—their 
parts and subassemblies are needed 
ever-increasing flow, and only 
full use existing facilities, shar- 
ing the work, can get them soon 
enough. 


“Increased subcontracting may swing 
the balance. Production lines are bat- 
tle lines. Let’s use all the production 
we've 


Many companies must now adapt 
their methods, their plants and 
their personnel the require- 
ments the hour. Manufacturers 
handling war orders under pri- 
mary contract subcontract may 
require large amounts credit 
short notice. American com- 
mercial banks are ready supply 
credit ample volume low cost 
sound businesses. 


The Chase welcomes every oppor- 
tunity assist American business- 
men meeting their wartime 
credit needs, whether directly, 
the case corporations located 
Greater New York, through its 
correspondent banks all parts 
the country. 


THE CHASE NATIONAL BANK 


THE CITY NEW YORK 


Member Federal Deposit Insurance Corporation 


q 
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JUST MINUTE—Continued 


the services performed for our economy 
the Federal Reserve System. 

The booklet, folio size, roughly 
two-thirds pictures. The remainder 
simple textual continuity, explaining 
why money will buy things, how busi- 
ness can financed with little cash, 
how commercial banks “help your 
money serve you better,” what the 
Reserve and how aids the banks, the 
Government, business and agriculture. 


YOUR 


This isn’t the place for review, but 
speaking for the book page moment, 
say, the vernacular, that this 
brochure had something. We’re told 
the Minneapolis bank, that copies 
have been sent all banks and high 
school principals the Ninth District. 
Other extensive distribution channels, 
such public libraries, USO huts, rural 
school libraries, etc., have been sug- 
gested. 

From this corner, the booklet looks 
like excellent supplementary reading 
material for banker students and stu- 
dent bankers. 


Dictated, But Not Read 


LOOK said the boss 
the new steno, fired three girls for 
revising letters.” 

“Yes sir.” 

right; now take letter and take 
the way tell you.” 

The next morning Mr. Squizz 
the Squizz Soap Company received 
the following: 

up, Squizz, what name, Soap Com- 
pany, Detroit, that’s Michigan, isn’t 
it? Dear Mr. Squizz, hmm. The last 
shipment soap you sent was 
inferior quality and want you 
scratch that out. 
want you 
less you can ship, furnish, ship, 
furnish, with your regular soap you 
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Check Control 


you have perfect control 
your checks? 
involve simply keeping 
them safe place. concerns 
principally control distribution 


your customers. 


Safety Numbering all checks 
which imprinted will 
give you this control. The 
tomers sign receipt for each 
book received and you 

know where start 

your investigation 

should they 

used any way 

because you know 


whom each book was given. 


Those banks who now use safety 
numbering appreciate how effec- 
tively does its job. conserves 
check inventories because people 
just waste numbered checks, 
And the way wipes out 


checks remarkable. 


have interesting booklet 
entitled 
which tells the whole 
ments. Write for 
you would like 
explore its 
possibilities. 


Manufacturing Plants 


NEW YORK CLEVELAND 


= 


CHICAGO 


KANSAS CITY 8T. PAUL 


INVESTMENT 


The States 


ROM the snow capped peaks the 
Rockies flow streams that water the 
crops states hundreds miles away. 
like manner, the capital resources 
older sections the Nation have flowed 
into the Mountain States—to help build 
their railroads, utilities, mining and man- 
ufacturing facilities, less than roads, 
schools and other public improvements. 
this movement capital from 
investor borrower, from section 
section, investment banking organiza- 
tions such our own have served 


useful speeding progress 
and improving standards living. 

the Mountain States, more sparsely 
populated than other sections, and only 
beginning their ultimate industrial de- 
velopment, Halsey, Stuart Co. Inc., 
the course its activities, has con- 
tributed progress participating 
than corporate and municipal bond 
issues from this area, totaling about 
$300,000,000. 


Eighth Series excerpts from our Nationwide Investment 


CHICAGO, 201 S. LA SALLE STREET - NEW YORK, 35 WALL STREET - AND OTHER PRINCIPAL CITIES 


ed 


Our services 
chart safe 
course through 
problems in- 
income 
and estate tax- 
es, insurance. 


The 
APPRAISAL Company 


PROPERTY ECONOMICS 


Under the Old Republic Plan 
insurance personal loans 


gives economical protection 


both lender and borrower. 


CREDIT LIFE 
INSURANCE 


The largest independent 
company exclusively insuring 
the lives borrowers. 


309 Jackson Chicago 


needn’t ship more, period, 
whatever the grammar is, pull down 
your skirt! 

was Paragraph. Your soap 
wasn’t what you said. should say 
wasn’t. Them bums tried put over 
lot hooey us. Whadda you want 
paint yer face for like Indians the 
warpath? We’re sending back your last 
shipment tomorrow. Sure we’re gonna 
send back. like feed ’em 
with spoon an’ make ’em eat it, the 
bums. 

read the letter over—no don’t 
read over, we’ve wasted enough time 
them crooks, fix and sign 
name. What you say out 
Trust MONTHLY. 


“THE FOUR men the enclosed 
picture,” wrote Captain 
Tuomas, formerly assistant cashier 
the First National Bank, Pittsburgh, 
“are the Army Finance School 
Fort Benjamin Harrison, Indiana. They 


Prepared 

Tue “Fort Worth National 
tells good one typist the bank’s 
bond department. 

seems the examiners had arrived 
and the young lady, apparently new- 
comer, heard two associates remark 
that they had just combed their hair, 
washed their faces and hands, and were 
prepared for the examination. 

She was worried, says the bank’s staff 
paper. Her hands were soiled with 
smudge from carbon paper and she 
wasn’t sure she could pass the examina- 
tion. After hasty consultation with 
some friends, she retreated the 
lounge. 

Soon she came back, her face glowing, 
her hands spotlessly clean. Said she: 
I’m ready for those examiners!” 


all attended The Graduate School 
Banking.” 

print the picture herewith. 
addition Captain the soldier 


With the Colors 


Here are three ways honoring the boys 

who are wearing Uncle Sam’s uniform. The 

Manufacturers Trust Company New 

York, right, uses bronze tablet list its 
employees service 


Below, left, Names directors, officers and 

employees the Union Trust Company, 

Rochester, New York, are inscribed 
wall panel 


Below, right, Each man’s picture set 
star this the First National Bank 


St. Paul 


BANKING 


BUSINESS NEED NOT 
if 7 
COMPANY 


Top, center, Captain Patteson; middle, Cap- 
tains Thomas and Harriss; bottom, Major 
Munroe 


bankers are Captain 
TESON, formerly assistant vice-presi- 
dent, State-Planters Bank and Trust 
Company, Richmond; Captain 
JR., formerly assistant cashier, 
Paso National Bank; and Major 
president, Fidelity Deposit Bank, Derry, 
Pennsylvania. 


The Flag Again 

CONNECTION with our article 
the flag, it’s interesting note that the 
first authentic account the display 
the Union flag the United Colonies, 
ancestor the Star Spangled Banner, 
seems have been written none 
other than George Washington. Writ- 
ing his military secretary under 
dateline January 1776,” 
the General said that two days previ- 
ously—the day the Continental Army 
was new Union flag” 
had been hoisted compliment the 
united colonies.” 

Brush your history reading 
“The Flag the United States” 
pages and 25, Section 


Section Reprints 


Reprints Section this issue 
Banks the War” 
—are available. The cost will depend 
the number copies desired. 
40th Street, New York City. Sug- 
gestion: Order early. expect 
brisk demand. 


Joun 
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tory correspondent banking relation- 
ship than the performance the 
generally accepted functions 
correspondent e., handling transit 
checks and collections. 


The ability and the desire “go out 
the way” handle unusual situations 
and transactions are important, too. 


NATIONAL BANK 
DETROIT 


Complete Banking and Trust Service 
DETROIT, MICHIGAN 


— 


GOOD NEIGHBORS 


Business 


Across the free peaceful border, 
Canadians looking southward and 
Americans looking northward for 
business meet good-neighborly 
terms the Bank Montreal. 

For 125 years the Bank 
Montreal has been furthering trade 
between the States and the Provinces, 
has seen the volume inter-nation 
business gradually increase great 
importance for both countries. 

Now the flow trade ex- 
traordinary volume, due the im- 
petus common defense against 


NEW YORK: Wall Street 


common foe; with this growth 
the Bank Montreal keeps pace, 
doing its share facilitate transac- 
tions across the border. 

offer our modern, experi- 
enced correspondent service 
American banks having business 
Canada. can especially help- 
ful matters foreign exchange, 
now somewhat complicated because 
the necessary rules and regula- 
tions Canadian control. 

Inquire one our American 
Offices the Head Office. 


CHICAGO: South LaSalle St. 


SAN FRANCISCO: 333 California St. 


HEAD OFFICE—MONTREAL 
Over 500 Branches Canada and Newfoundland 


BANK MONTREAL 


ESTABLISHED 1817 
ASSETS OVER BILLION 
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THE CONDITION BUSINESS 


paradox that the most troublesome factor the national 
outlook today the widely prevailing spirit Polly- 
anna,—that most authentic American born fictional 
characters, who just knew that everything would turn 
out all right. 

not customary consider optimism drawback 
but this case springs from unaccustomed causes and 
causing trouble. adds the work price control, 
subtracts from the sale War Bonds and multiplies 
the difficulties war production. 

The most striking manifestation this bright and 
casual spirit widespread inability see that the war 
deadly serious crisis our history and not occa- 
sion for re-forming the world making hay. good long 
range policy any business would hope for the 
best and prepare for the worst. 

AND Between what might 
called easy going optimism and realism, the difference 
takes various shapes and directions. all depends 
where one stands view the facts because there are 
really two different sets them. Contributing public 
complacency, optimism, indifference whatever is, 
are various circumstances, for example: 

The bewilderment bred conflicting reports 
action abroad leads feeling that the war for some- 
body else worry about. 

The tendency government officials disagree 
publicly such matters the need and purpose 
controls instituted for the conservation materials and 
the protection consumers, engenders the belief that 
there some joker everything being done. 

The time-honored habit emphasizing good news 
and playing down the kind that does not sound well 
has obvious result. 

Frequent discussions glittering post-war objec- 
tives foster belief that the war all over but the 
shouting. 

There seems also something that does not 
quite jibe between the warnings shortages issued fre- 
quently from official sources and the evidence one’s 
own eyes shops and the streets. Consequently there 
impression plenty that more apparent than 

And finally, have the inescapable truth that 
war, many millions us, always something far 
away other countries and history books. 

READY FOR Those who take realistic 
view the war and the business outlook and believe 
preparing for any eventuality must certainly take into 
account such possibilities these: 

The war might continue against for some 
time come that from any military, naval politi- 
cal angle one looks it, would last several years. 

must prepare put million men under 
arms for the duration and must have few million 
service for indefinite period after the war. 

that time the public debt will big that the 


WILLIAM KUHNS 


question whether can carry not will 
academic. 

Industry and the Government will move close 
together through years intimate seller-buyer re- 
lationship that will hard tell them apart. 

Taxes will inevitably approach the point taking 
everything, and this point reached the question 
whether the Government has has not taken over 
industry will become something beside the point. 

The public will have billions spend and few 
things buy and the resulting necessary controls will 
complete over the whole industry and banking 
that will hard recognize the old landmarks. 

The foreign trade the country will almost 
completely carried through government agencies 
companies set and managed the Government ona 
basis somewhat reminiscent the great British and 
Dutch exploring and trading concerns the 17th and 
18th centuries. 

Large and small concerns, supplying various arti- 
cles the public, will tend lose their identity unless 
they continue advertise their brands, their names and 
their qualities. very large degree advertising will 
all have left the competitive system and free 
enterprise. 


The Business War 


About $30,000,000,000 has been actually laid 
the line out total authorized buying program 
almost $160,000,000,000 for the Army, Navy, lend-lease 
and other agencies. 

About 100,000 family dwellings war housing 
projects are available for occupancy out total pro- 
gram this category 335,000 dwellings. the con- 
struction single person units about 11,000 are avail- 
able for occupancy out total program more than 
60,000 units. 

Since June 1940 there has taken place billion dol- 
lars worth plant expansion which 10% billion was 
financed the Government. 

The national labor force computed 
April 53,400,000. This exceeds 8,000,000, least, 
the estimated labor force year earliet. Unemploy- 
ment now estimated around 3,000,000, which 
drop per cent from this time last year. 

The national income has now reached rate 
per cent above two years ago. 

Dest. The Federal debt outstanding the end 
April this year was $66,403,000,000. 

Cost The cost living, including food, 
clothing, rent, house furnishings, fuel, electricity and 
variety miscellaneous items, about per cent 
higher than was 1940. 


BANKING 


which all were insured free cost, has been ter- 

minated. The recently created War Damage 
Corporation, successor RFC’s War Insurance Cor- 
poration, has issued rules and regulations the terms 
which all citizens desiring protection must apply for 
insurance and pay annual premiums thereon. 

Insurance rates will uniform throughout the coun- 
try. Insurance for the present will written the 
continental United States, Alaska, Hawaii, Virgin 
Islands, Puerto Rico, and the Canal Zone, but not 
the Philippine 

Protection offered against property damage re- 
sulting from enemy attack, air naval bombard- 
ment, and from our own forces’ resistance attack, but 
certain possible sources damage loss which are 
expected wartime are specifically not covered, 
namely: blackout, sabotage, capture, seizure, pillage, 
looting, use and occupancy, rent, rental value, other 
indirect loss consequential damage. Moreover, any 
damage caused forces any the United Nations 
not covered. 


June 30, blanket war damage coverage under 


offered for residential and other build- 
ings, both urban and rural, railroads and public utilities, 
churches, hospitals, property transit, vessels under 
construction, ferries, commercial hulls, growing crops, 
etc., shown the accompanying table rates. 
Jewelry, furs, precious and semi-precious stones, statu- 
ary, paintings, pictures, etchings, antiques, stamp and 
coin collections, and manuscripts will protected for 
individual owners $10,000, with $5,000 limit for 
any one article, and for museums and dealers 
$100,000, with $5,000 limit for any one article. Jewelry 
and furs $1,000 may included residential 
contents under the cent rate. Growing crops will 
protected $100,000 per single owner; pleasure 
watercraft and aircraft $10,000, while not use. 

the other hand, protection offered for ac- 
counts, bills, currency, deeds, evidences debt, securi- 
ties, money and bullion. This exclusion not statutory 
one, but results from administrative decision the 
War Damage Corporation. 

The writing War Damage Corporation insurance 
has been entrusted the insurance industry. great 
majority the companies writing fire insurance are 
participating and those desiring protection are urged 
contact their local fire insurance agent broker. The 
corporation’s manual rates, rules and regulations, 
and application blanks have been distributed fire 
insurance companies. The policies are issued for 12- 
month period. 

The insurance companies cooperating the program 
will assume per cent all losses excess net 
premiums collected after expense, with maximum 
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War Damage Insurance 


HERBERT BRATTER 


The following rates have been established the War 
Damage Corporation: 


Item Rates 
Farm buildings, dwellings, rural and urban, includ- 


co-insurance will required farm buildings and dwell- 
ings, but all other property, per cent co-insurance 
clause will required, with fixed credits from the estab- 
lished rates for co-insurance above per cent. 


Fire 
Resistive Ordinary Non- 
Construction Construction classified 

Churches, hospitals, public 

10¢ 15¢ 
Apartments, office buildings, 

Manufacturing plants, 

wharves, bridges........ 20¢ 30¢ 
Railroad and public utilities 30¢ 
Rolling stock............. 25¢ 
Roadbeds and 10¢ 
Floaters for movable prop- 

erty (with 100% co-insur- 

ance mandatory)........ 25¢ 
Property transit........ 
Vessels devoted storage 

industrial use........... 50¢ 75¢ 
Ferries, commercial hulls, 

storage cargo, pleasure 

Pleasure watercraft and 

pleasure aircraft (when not 

25¢ 


aggregate loss them $20,000,000, with corre- 
sponding percentage and amount the net profits, 
any. These fiduciary agents will paid per cent 
premiums collected cover their costs and overhead, 
with minimum cents per policy, and maximum 
$700. The the insurance agents 
and brokers—will paid commission per cent 
premiums collected, with minimum per policy, 
and maximum $1,000 per policy. 

the WDC’s Regulations “A,” effective July 
1942, provision for protection owners mortgage 
financial interests stated Rule follows: 


Policies may issued mortgagees other holders 
security financial interests property eligible for coverage 
under these regulations. The rate shall determined according 
these regulations the basis the coded classification 
the property and risks covered and the coverage shall sub- 
ject all the conditions the policy. blanket policies are 
issued covering mortgagee other financial interests, the pro- 
visions these regulations relating “Blanket Insurance” 
shall apply. 

(CONTINUED PAGE 49) 


The Washington news The National 
Prospect reported for BANKING 
HERBERT BRATTER. 

Washington, 


Wartime business clinics 


encourage the setting 

business wartime clinics. Such 
prepared for the use local business- 
men who desire get together and dis- 
cuss current problems dislocation and 
change occurring their 

The clinic intended help busi- 
nessmen work out the best possible 
adjustments for their own firms meet 
these changing wartime conditions. 
accomplish this purpose, clinic such 
outlined the Department offers 
accurate information about new 
wartime conditions, and (2) exchange 
ideas about the best way meeting 
these conditions. 

Copies for Conduct- 
ing Local Wartime Business Clinics” 
may secured upon request from the 
Department Commerce, Washington, 
C., from its Regional Business 
Consultants. 


Limits War Savings Bonds 
Increased 


THE LIMITATION holdings War 
Savings Bonds, Series and was 
raised from $50,000 $100,000, effec- 
tive July There change the 
$5,000 annual limit individual pur- 
chases Series Bonds. 

The Treasury’s decision increase 
the limitations the and bonds 
resulting from numerous requests 
purchasers desiring put more their 


Unlike Series bonds, which may 
registered only the names indi- 
viduals, Series and bonds are in- 
tended primarily for larger investors 

and may registered the names 

fiduciaries, organizations, corporations, 

unincorporated associations, labor unions 

and other groups well the names 

The Series bond 12-year appre- 


per cent maturity value. held 
years from the date issue the 
bond draws interest equivalent 2.53 
per cent year computed the pur- 
chase price, compounded semi-annually. 

The Series bond 12-year current 
income bond issued par, and draws 
interest 2.5 per cent year, paid semi- 
annually Treasury check. The new 
limitation holdings $100,000 
any one calendar year either Series 
cost price, not the maturity value. 


ciation bond, issued discount basis 


EWING GALLOWAY 


Income tax collection source 


ANNOUNCING detail how pro- 
posed collect income taxes the 
source, the Treasury pointed the 
following advantages: The taxpayers’ 
improvement collection from small 
taxpayers. 

“The income tax,” Randolph Paul 
testified before the Ways and Means 
Committee, “is longer tax the 
fortunate few; has become people’s 
tax. This change coverage demands 
change methods collection. Self- 
assessment and quarterly instalments 
are longer adequate. They should 

(CONTINUED PAGE 12) 


THIS MONTH 
Wartime Business Clinics 


Postal Savings R.F.C. 


Income Alien Property 
Regulation War Bonds 
Alien Property Collections 


Earnings Insured banks 


money into these securities. Treasury 
officials emphasized that this not 
new bond issue series. The $100,000 
limitation holdings will placed 
calendar year basis effective for 


One the most closely guarded secrets the war was the arrival Washing- 

ton, C., Soviet Foreign Commissar Molotov. President Roosevelt and 

Commissar Molotov are shown below the President’s study the White 
House where they discussed “second front” 


INTERNATIONAL NEWS PHOTO 


BANKING 
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Unrivaled the rapidity with 
which the loose leaf CCH Standard 
Federal Tax Service reports, with 
full explanations, the constantly 
changing federal tax scene. And 
this not mere happen-stance, 
not accidental. 

the interests the Standard 
subscribers, the CCH Washington 
office continuous first-hand 
contact with the activities Con- 
gress, the Treasury Department, 
Board Tax Appeals, and other 
focal points. The extensive CCH 
Court Decisions Reporting Sys- 
tem provides all new court de- 
cisions federal taxation right 
after they are handed down. Skilled 
editing then combines with high 


Write for Complete Details 


speed production methods 
CCH’s own printing department 
especially equipped for loose leaf 
publication, assure for Stand- 
ard subscribers the swiftest possi- 
ble reporting new federal tax 
happenings. 

that Standard subscribers 
are profiting particularly these days 
being kept quickly, fully, and 
constantly informed each step 
the growth the new federal 
revenue law now the making, 
occurs. 

They know what going on, 
federal tax-wise, and why. They 
are equipped plan, decide, and 
act quickly and soundly federal 
tax matters. Are you? 


EmPIRE STATE BLDG. 


214 N. MICHIGAN AVE. 
NEw YORK CHICAGO 


PUBLISHERS LOOSE LEAF LAW REPORTING SERVICES 


MUNSEY BLDu. 
WASHINGTON 
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WAR BOND 
DISPLAYS 


for 
Bank Windows 


Lobbies 


Several hundred leading 
banks are now receiving 
high quality, dramatic war 
bond displays cost 
other than few dollars 
express charges. 


These displays are built 
cooperation with BANKING 
well known companies 
(such Lockheed Aircraft 
Corporation) 
war winning. 


you would like know 
how your bank, too, can 
cooperate with this war 
bond bank 
gram and line 
receive free displays— 
please write to: 


BANKING 
East 40th Street 
New York, 


Manufacturers 


your company would like 
participate this patriotic public 
relations activity sponsoring 
war bond displays for showing 
please write BANKING for data 
the Lockheed Aircraft Cor- 
poration’s experience and what 
other companies are doing. 


NATIONAL PROSPECT—Cont. 


supplemented collection source, 
the only method that suited the 

The Treasury recommended current 
withholding wages and salaries and 
bond interest and dividends. Under 
the Treasury’s plan, corporations and 
other institutions exempt from the in- 
dividual income tax will file exemption 
certificates with the payors interest 
dividends certifying their exempt 
status. Individuals who expect their 
total annual income less than the 
exemption and dependent credit 
which they are entitled may also file 
exemption certificates with the payors, 
certifying that effect. 


Wants postal savings limit raised 


CONGRESSMAN WRIGHT PATMAN 
Texas, one his recent Congressional 
Record articles the “Interest Racket 
Government Bonds Sold Commer- 
cial Banks Exchange for the Govern- 
ment’s Credit,” suggested raising 
$5,000 the limit individual postal 
savings deposits. Mr. 
marked: 


much the Government our war 
effort for one invest his money 
postal savings invest his money 
War Bonds, since will used for that 
purpose anyway. The limit postal 
savings now $2,500 per person. the 
amount raised $5,000 per person, 
predict the system would attract several 
hundred million dollars more public 
funds each year.” 


RFC asks for more money 


Jones needed another bil- 
lions catch with RFC’s commit- 


WAACS 


few candidates for commissions officers the Women’s Army Auxiliary 
Corps taking oath before starting their first formal mental examination 


ments. With borrowing power 
about $9,100,000,000, RFC had author- 
ized commitments “something like 
Even Mr. Jones, who 
sometimes gets confused between mil- 
lions and billions, must impressed 
with the size the job. told the 
House Banking and Currency Commit- 
tee where some the billions are going: 

“There are approximately $2,000,- 
000,000 for the construction plants 
for the manufacture aircraft, $360,- 
000,000 for the manufacture magne- 
sium, $700,000,000 for the manufacture 
synthetic rubber, $734,000,000 for the 
expansion the steel industry, $468,- 
000,000 for plants for the manufacture 
ordnance, and $182,000,000 for build- 
ing shipyards. have bought 
and agreed buy $1,395,000,000 worth 
machine tools.” 

“We have commitments for devel- 
oping our own metals and materials, 
the West principally, running probably 
$1,100,000,000. fact, are doing 
little bit everything and good deal 
many things.” 


Collections 


the proposal the Branch Banking and 
Trust Company Wilson, North Caro- 
lina that only the first endorser 
unpayable check $500 more 
wired, save expense and clerical 
work. This official ventured the opinion 
that there would tremendous opposi- 
tion such short cut, since—having 
mind many bank failures the early 
1930s—intermediate endorsers might 
lose out. 


helps contractors get 
financing 


THE BUREAU Finance the War 
Production Board has representatives 
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UNITED STATES 


WPB field offices who give advice 
and assistance firms engaged war 
production seeking war orders. Mak- 
ing loans itself, the Bureau endeavors 
wherever possible arrange financing 
war work through local banks. Fre- 
quently obtains commercial loans for 
war contractors potential contractors 
helping them demonstrate that 
their contracts constitute sound basis 
for credit. 

April, for example, the Bureau 
Finance helped manufacturers obtain 
$55,109,969 financing for war pro- 
duction from local banks, Federal Re- 
serve Banks, the RFC, Defense Plant 
Corporation, Army, Navy, Maritime 
Commission and prime contractors. The 
financing went companies through- 
out the country, many which received 
their loans from local banks. 


A.B.A. testifies soldiers-sailors 
bill 

the Security Savings and Commercial 
Bank, Washington, represented the 
A.B.A. before the House Military Affairs 
Committee connection with the bill 
relating relief men called into 
military service. Mr. Addison told the 
legislation were enacted which would 
make credit unavailable the millions 
men military age, who, although 
subject the Selective Service Act, 
will all probability never into 
military service, which would make 
difficult impossible for those about 
inducted into military service 
arrange their affairs and provide for 
their families’ requirements.” Mr. Ad- 


VICTORY STAMP 


facsimile the new “Win The War” 
three-cent postage stamp. The stamp, placed 
sale July printed purple ink 
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dison expressed the belief that certain 
the provisions H.R. 7029 (now 
H.R. 7164) would have that effect. 

suggested amending the bill 
the definition “person secondarily 
liable” striking out “either ac- 
commodation party line page 
The purpose this recommendation 
that vast majority those called 
the military service desire make ar- 
rangements for the comfort their de- 
pendents, the protection their 
property, and they are permitted the 
freedom borrowing money, securing 
the lender willing accommodation 
party (other than dependent), signing 
the obligation, they will thus per- 
mitted make arrangements carry 
out this very essential need, Mr. Addi- 
son added. 


under one roof 

The unparalleled space, service 
and facilities the great Stevens 


line found convention programs 
year after all under one roof. 


War bonds’ status clear 


THE TREASURY, acting what 
terms “false and widespread 
officially denies that War Savings Bonds 
revert the Government the 
death the bond owner. The Treasury 
has received considerable number 
letters from bondholders who reported 
they had been “informed” that the 
Government claimed bonds the event 
the death holders who have named 
co-owner beneficiary. 


with The Stevens because The 
Stevens was planned that 
planned accommodate the largest 
meetings, banquets and exhibits within 
its own walls—planned meet every 
convention requirement. 3,000 guest 
private dining rooms... 
72,000 square feet exhibit space. 
For mechanical exhibits, The Stevens 
exhibit hall equipped with both 
alternating and direct current...steam, 
gas, compressed air, telephone outlets 
and cold water. One great 
Stevens elevator servicing the conven- 
tion hall large enough carry the 
heaviest dynamo the largest truck. 


Brown explains Regulation 


Brown, the Chicago banker 
who has been appointed Financial Ad- 
visor the WPB, has been addressing 
bankers groups all the way from Califor- 
nia New York the opportunity 
which Regulation provides the banks 
job. few quotations from Mr. 
Brown’s extemporaneous address before 
the California State Bankers Associa- 
tion are well worth repeating here. 
frankly stated: 


believe you bankers are the fellows 
handle the so-called small businessman. 
bank, after all, but small chamber 
commerce unto itself. You folks can more 
real good for the little businessman than 
anybody can Washington where lot 
lip service has:been given them. You with 
larger contractors customers should en- 
deavor get the prime and subcontractor 
sublet smaller contractors your town, 
your smaller customer. associate, 
Guy Reed, vice-president the Harris 
Trust, started out few months ago with that 
sole purpose mind try and get our 
smaller customers orders from our larger 
customers and can tell you has had 
very good success. 

The fellow you have been loaning right 
now and taking one hundred per cent 
risks doesn’t suddenly become per cent 
risk tomorrow simply because you can get 
guaranty. Maybe you only need per 
cent guaranteed. Just because the ma- 
chinery has been set you shouldn’t abuse 

The bankers have built themselves back 


roof, indeed—and that 

Means convention economy and 

venience for hundreds thousands 
delegates who know The Stevens Way. 
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OPERATING COSTS 
YOUR METHODS 


BANK MANAGEMENT COMMISSION 
AMERICAN BANKERS ASSOCIATION 
its 
“Simplified Banking Forms and 


Start now reduce operating costs, loss 
time and labor end waste unused and 
unnecessary forms. Use Simplified Banking 
Forms developed the Bank Manage- 
ment Commission through careful planning 
and experience. Now available quanti- 
ties you use, savings made possible 
volume production. Write today for free 
catalog, samples and prices. 


PRINTERS 


Harrison Street., CHICAGO 


INSIST 


FOR YOUR 
Forms 


Quality 
FROM COTTON FIBERS 
Ask your Printer for Samples 
these fine grade Papers 


PARSONS PAPER CO. 


HOLYOKE MASSACHUSETTS 


into the good graces this country over 
period strenuous and trying years. All 
the effort you have put forth get back 
that position can very easily dissipated 
you not hold your requests for Govern- 
ment guaranties within the bounds reason, 
credit standing your borrower considered. 
Nobody advocates Washington, else- 
where who knows anything about Regulation 
that bank should take undue risk with 
his depositors’ money. want you make 
prudent loans, certainly and exercise sound 
judgment, but think you should take your 
full share responsibility. Particularly 
since have set under Regulation 
guaranty agreement, which, opinion, 
protects the banks much more than originally 
contemplated. 


Morgenthau will cheer 


TREASURY wants the silver pur- 
chase program repealed, but will not ask 
Congress it. Since the Treasury’s 
present holdings the metal are needed 
industry, the WPB’s job ask 
Congress unlock the silver vaults. 
Below are some questions and answers 
from Secretary Morgenthau’s press 
conferences: 


Mr. Secretary, you mentioned silver. 
understand WPB would still like 
some more silver, implying that. 

Haven’t they got man, Dr. Nelson, 
who has been there batting before this 
group? read about the papers. 

understand the Treasury doesn’t 
know way around whereby they can let 
them have it. 

wants it, they can get much better 
war measure than could. 

Let them the fighting there going 
any done? 

You got it. 

(Discussion off the record) With our tax 
bill and few other things, have about 
all can take care right now. 

wanted ask something about 
silver, too. Under the law you may not sell 
that any price now, that correct, sir? 

Under the law, can’t sell any silver. 
Now have got little silver and little 
there got different manner—we got 
some from the Philippines, and little odd and 
ends, and that told the committee about 
and that are selling slowly. They know 
about it. They have objection. But outside 
that, mean, the silver, that comes under 


You have objections WPB taking 
that thing over, they can get O.K.? 

No. None whatsoever. 

You would cheer them along, wouldn’t 
you sir? 

You know where stand. told the 
silver committee that, and repeat myself, 
that had decide it, would strike all 
the silver legislation off the books, and 
haven’t changed. 


Grounds for “unfreezing” 


THE TREASURY announces that any 
interested party entitled file 
application for the unblocking ac- 
counts other property the grounds 
that blocked national has interest 


the property, and entitled 
heard such application. General Rul- 
ing No. 13, issued May 22, makes this 
clear and sets forth the procedure for 
filing applications. such situation, 
all other situations arising under the 


freezing control, full opportunity 


afforded anyone desiring hearing 
application. 


What comes goes out 

THE four and 
months 1942 the $15,527,000,000 
Treasury outlays were financed the 
extent $2,200,000,000 public debt 
receipts, the Treasury reports. Taxes 


and other general revenue provided 


$5,860,000,000. 
The Treasury reports voluntary 


chase $3,117,000,000 War 


Bonds and Stamps during the period, 
indicated the widespread popu- 
larity this class security, particu- 
larly the light the limit maxi- 
mum purchases permitted any one 
year.” 

The cost the war expected 
increase progressively from the present 


rate about $3,500,000,000 month 


more than $5,000,000,000 month 
the end the calendar year 1942. 


Eccles urges stable wages, 


SPEECH before the District 
Columbia Bankers Association, Chair- 
man Marriner Eccles the Federal 
Reserve Board discussed inflation con- 
trols. Mr. Eccles stated: 


are now the stage our war effort 
which, the whole, wages and prices have 
reached level that will call forth the maxi- 
mum effort and production. other 
words, not believe can successfully 
shown this stage that increases prices, 
salaries and wages are necessary stimulate 
incentive and call forth further production. 
The time has been reached, therefore, when 
effective mechanisms are necessary pre- 
vent prices from passing into dangerous 
inflationary spiral. Price and wage controls 
alone are not enough. Taxes, debt reduction 
and savings must play their part combat- 
ting the upward spiraling prices. 


Alien property 

ALIEN Property Leo 
Crowley, pursuant instructions issued 
the President April 21, has 
been investigating and seizing alien- 
controlled patents rate which 
this writing approximates 1,000 
There are all some 40,000 60,000 
patents controlled nationals the 
six nations with which are war. 
Patents that either have will 
seized are the Farben’s artificial 
rubber and magnesium processes. One 


batch Japanese patents 
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processing metals. 


1941 earnings all insured banks 


GROSS EARNINGS and current operat- 
ing expenses the insured commercial 
banks the country 1941 were higher 
than any year deposit insurance, 
the Federal Deposit Insurance Cor- 
poration reports. Gross earnings were 
$1,730 million, which exceeded $99 
million the previous high reached 
1940. The increase gross earnings was 
partially offset increase $71 
million current operating expenses, 
that net earnings increased only 
$28 million during the year. 


UNLOAD THEMSELVES 


Steagall honored 


Steagall, chairman the House Bank- 
ing and Currency Committee, How- 
ard Chandler Christy, recently was 
presented the committee impres- 
sive 

Mr. Steagall represents the Third 
District Alabama, hav- 
ing been elected the 64th Congress 
and has served continuously since. Only 
six members the present House 
Representatives have had longer service 
than he. For years has been 
member the Banking and Currency 
Committee and for the last years has 
been its chairman. 

The portrait was accepted, behalf 
the committee, Representative 
Clyde Williams Missouri, and for the 
House Representatives Speaker 
Bankhead. 


EEP water men said couldn’t 
done. But today two ocean-going self- 
unloaders regularly carry coal between 
Atlantic coast ports. They’re operated 
the Buffalo shipping firm Boland 
Cornelius, which also has the largest fleet 
self-unloading coal and limestone car- 
riers the Great Lakes. 


Hauling much 12,000 tons time, 
these big ships unload automatically 
hours, job which old methods 
required hours. Like many prominent 
upstate business firm, Boland Cornelius 
rely the MARINE for every banking need. 


Protection records 


Warning against the destructive 
power the bombing plane, Collas 
Harris, executive officer The Na- 
tional Archives, urged records officers 
Federal agencies take the steps 
necessary protect their records against 
possible bombing. Banks, too, may 
profit from this advice. The National 
Archives official declared that “‘a satis- 
factory protective program cannot 
improvised after bombs begin fall. 
The best information available,” 
stated, that records are 
within 100 miles either coast bor- 
der, there chance that they will 
bombed.” 

Removal safer parts the build- 
ing, microfilming, evacuation in- 

“NIGHT the only night 


land depositories are offered feasible department Western New York can 


MR. ADAM CORNELIUS, Partner Boland 
Cornelius and Chairman the Board 
Directors the American Steamship Com- 
pany, says, “If business acquaintance from 
out town asks about Buffalo banks, 
send him the MARINE. They’re not only 
the biggest bank Buffalo, but through 
affiliated Marine Midland offices they render 


service throughout New York State”. 


protection moves. The shortage of mi- save you as much as 24 hours in presentation of 


cash items throughout New York State. We meet 


crofilming equipment dictates use all planes and trains three 


; You get quick modern service from the MARINE 
reproduction only when records are of whether your head office is in Buffalo or in : BUFFALO, NEW YORK 
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Today, slow-moving payroll systems are losing 
money for banks and businesses that use them. Late- 
ness posting data required promptly govern- 
ment agencies results fines and penalties. Errors 
copying put records out balance—boost over- 
time charges. Waste wartime! 


You can speed your payroll procedure and 
money pocket with the Todd ABC System 
wage payment. the Todd Form-Master, any clerk 
can hand-post payroll sheet, earnings record and 
check stub single fast operation, cutting posting 
time Copy errors are eliminated. Checking 


and proving time materially reduced. All informa- 
tion required seven governmental agencies 
always complete and date. Inefficiency, fines 
and extra expense vanish. 


Whether you have dozen employees hun- 
dreds, the ABC System will flexibly meet changing 
conditions; and there heavy outlay for equip- 
ment. 


can save money for your own institution. can 
also save money for your commercial customers; 
they will appreciate suggestion along this line, 
coming from you. Write for details today. 


THE TODD COMPANY, INC., ROCHESTER, NEW YORK 


and their commercial customers. Please send folder. 


are interested the advantages the ABC System for banks 
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Small Business 


JOURNAL THE AMERICAN BANKERS ASSOCIATION 
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Sees 


Needs Friend 


THOMAS REED 


The author, eminent authority municipal plan- 
ning, frequent contributor BANKING. His most 
recent article, American City, Post-War” appeared 
the March issue. 


SPITE the growing knowledge the economics 
war production and the expressed sympathy the 
national administration for the small businessman, 
very little has actually been accomplished his behalf. 
The basic reason found the fact that the 
persons and groups which have done the talking and 
planning have had nothing much with the actual 
letting contracts. The great procurement agencies, 
for their part, have had interest the secondary 
economic effects their methods distributing war 
orders. Whether they could have done better not 
with different policy academic question. The fact 
they have not found and not seem likely find 
practical way spread orders among small industries. 
Even the WPB’s new policy utilizing existing facili- 
ties place encouraging future plant development, 
though seems recognize principle the underlying 
argument for the enlistment small business, likely 
small businessmen general less than good. 
The very material shortages which are causing the 
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divert essential commodities from new con- 
struction immediate production will stand heavily 
the way plans recondition and adapt small plants 
not immediately convertible war production. Even 
those plants which are convertible, whose managers 
have waited until now seek war orders, may fail 
get them if, likely, the existing contractors exhaust 
the supply basic materials. 


seems small business needs friend. 
has little hope for from Washington. workable 
general scheme for its advantage seems emerging 
from the hectic centers war effort. nature simply 
allowed take its course, long war—and looks like 
one—will strew this country with the wrecks small 
business, small communities, and, consequence, small 
banks. the long run this will not good for the coun- 

Something must done for small business and that 
something must begin the community level. the 
Fall elections draw near may showered with words 
politicians both parties. What needs, however, 
practical guidance and help adapting small enter- 
prises the trying conditions the times. Small indus- 
tries might get some more war orders banks instead 


Aid 


$100 Ful 


are & 


Give Give Materi 


4 


j . 4 | 
TIES 
ING 


Keep Them Going 


nature simply allowed take its course, 
long will strew this country with the 
wrecks small business, small communities, and 
consequence, small banks. 


Something must done for small business, and 
that something must begin the community level. 


The watchword for banks relation small 


Banks whose prosperity, after all, never more 
than the mirrored image community prosperity, 
must take thought. 


Defense depression means peculiar 
small places. Gigantic New York suffering in- 
tensely from the same disease its little sisters the 
West. 

obviously the interest banks keep down 
far possible the extremes depression and 
stimulation which the war effort now entails. For 
this reason the banks should the special champions 
small business threatened with extinction our 
war production program. 


have reached point, apparently, where the 
congestion war industries certain localities 
threatens series economic embolisms. 


The country full great guys, bankers included, 
who take it.” Their patience does not lessen the 
fact, however, that the crop ghost towns—and ghost 
banks—now the making all over the country will 
not only tragic for everyone immediately concerned, 
but will deeply complicate the problem post-war 
reconstruction. 


waiting for sub-contractors come them for loans 
would take the lead lining local industry try for 
war contracts. Some small industries have exhausted 
every means presenting their resources the pro- 
curement agencies, but many them simple be- 
wilderment are facing death priority with folded 
hands. war orders cannot obtained, methods 
may found keeping small concerns business 
the use substitute materials diversion some 
other form civilian production. this the banks 
can most helpful. 


nothing else can done, steps should taken 
preserve the assets small industries such shape that 
when the war over they can open once more. 
Wholesale liquidations small businesses will vastly 
intensify the gloom that settling over the depressed 
sections the country. They will imperil the safety 
the banks themselves. takes only little while the 
climate North America for neglected buildings and 
machines become useless. ruined factory will 
bad nucleus for the community’s post-war effort 
self-preservation. 

The watchword for banks relation small indus- 
tries should be, Them Going,” even only 
keep buildings and machinery order and the busi- 
ness possible out the bankruptcy court. bank 
may strengthen itself the public regard and ensure 
its future position leading the community such 
program community salvation. does not offer the 
guaranteed profits loans made under Executive 
Order 9112. may mean some sacrifice through the 
tough years immediately ahead. But true, and 
is, that bank’s best long-run asset the permanent 
productive capacity its community, the bank which 
exerts itself prevent the collapse small industry 
will buying much needed insurance for the future. 


apparently have fully grasped the significant rela- 
tion between the plight small industry and the ex- 
tremes boom and depression which are now becoming 
manifest from community community. Even the 
fact that the original purpose Executive Order 9112 
was open the way for bank loans subcontractors 
and other small war industries seems fair way 
forgotten. The first loans approved under Regulation 
one Federal Reserve District averaged more than 
million dollars each. 

general appears that guaranteed loans small 
industries are not becoming major feature the war 
production landscape. For this the banks are 
means wholly responsible. They cannot make loans 
for war production except establishments which get 
government contracts and revolution favor small 
industry has yet occurred the procurement agen- 
cies. The number subcontractors still remains 
moderate. 

The situation small industry has caused many com- 
munities suffer from deepening depression. Other 
communities are perched precariously the rising 
peaks war-order booms. Banks, whose prosperity 
after all never more than the mirrored image com- 
munity prosperity, must take thought concerning these 
things and what about them. 

Long before Pearl Harbor program had pro- 
duced notable extremes economic activity and dis- 
employment. Washington had concentrated its war 
orders relatively small number prime contractors. 
late December 1941, adding prime and subcon- 
tractors together, only 10,000 the nation’s 184,000 
industrial establishments were participating defense 
production. the same time priorities and other restric- 
tions had reduced eliminated the normal activities 
thousands enterprises, involving the enforced idle- 
ness two three million employees. 
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news gatherers 
trample one another 
file stories about the 
mushrooming cities 
like San Diego, Seattle, 
Detroit. Industrial 
workers are not conjured 
necromancy. They 
must come from some- 
where. Where they come 
from economic vac- 
uum Jeft.” 


The crowded parking lot 
the Chevrolet plant, 
Detroit 


There resulted vast and haphazard migration 
workers from the farms and the depressed areas the 
defense centers. Thousands improperly housed men, 
women and children were crowded together some 
these places under conditions which inevitably lead 
moral and deterioration. The congressional 
committee appointed investigate national defense 
migration found many other localities suffering from 
new disease, unemployment.” 

Aggravated cases this malady sometimes were 
found the same patient along with the fevered state 
produced overdoses war boom. Aluminum restric- 
tions, for example, cut half the payrolls Wiscon- 
sin aluminum plant. Shipyards the same city got 
contracts running into the hundred millions. Only few 
those who had been making pots and pans, however, 
could get work building submarines. have got 
deeper into the war effort, labor shortages one end 
town, matched growing relief rolls the other, 
have become Men cannot shifted over 
night, even where distance not factor, from silk 
mill tank assembly line from running sewing 
machine adjusting bomb fuses. 


consequences are much worse those towns 
where “priorities unemployment” not offset ex- 
panding war industries. How serious they may become 
only just beginning realized. The gradual decline 
inconspicuous communities not news. takes 
destruction earthquake, tornado, flood bombing 
raid get them few sticks type the big city pa- 
pers. Dying inches, they are interest anyone 
outside their borders. Eager news gatherers trample 
one another file stories about the mushrooming 
cities like San Diego, Seattle Detroit. The world 
has been told repeatedly how airplane production has 
doubled the 1940 population Wichita. hardly 
thought that this phenomenal growth has been the 
expense many other Kansas municipalities. Industrial 
workers are not conjured necromancy. They must 
come from somewhere. Where they come from 
economic vacuum left. 

The Committee Investigate National Defense 
Migration the Fall 1941 heard many witnesses 
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from the small cities the Middle West. The president 
small college wailed, are losing many fine 
young men and women from our farms, our stores, our 
schools and our homes.” Five out seven employees 
newly equipped Nebraska machine shop left one 
day for the Pacific Northwest and high pay airplane 
factories. There are hundreds pages similar testi- 
mony the reports the committee. 


the situation was then, has grown much 
worse since Pearl Harbor. From small places with 
small industries the war has taken and taken and given 
nothing back. has taken the flower their youth 
for military service and their mature mechanics for the 
war plants. Their little industries have been cut off 
more and more from the use materials. June was 
the deadline for manufacturing some small electrical 
appliances and other commodities like metal ash trays. 
June 13, 40,000 manufacturers had stop the use 
iron and steel the production 400 commodities. 
August they will have stop assembling those 
already manufactured. few weeks the list pro- 
hibited articles likely rise from 400 1,000. Empty 
houses, boarded-up stores, relief rolls growing the face 
declining municipal revenues, that the future not 
few exceptional places but literally thousands 
them. 

There is, true, little complaint. Occasionally bit- 
terness boils these lines from the Red Oak 
Express: Washington uses the war destroy 
small business and ruin small communities one-half the 
people this nation will become paupers and peasants.” 
Generally speaking, however, their depression ac- 
cepted one the hardships war borne 
silence. The country full great guys, bankers in- 
cluded, who take it.” Their patience does not 
lessen the fact, however, that the crop ghost towns— 
and ghost banks—now the making all over the coun- 
try will not only tragic for everyone immediately 
concerned, but will deeply complicate the problem 
post-war reconstruction. 

Defense depression, moreover, means peculiar 
small places. Gigantic New York suffering intensely 
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What Takes 


WILLIAM POWERS 


Here the second the series articles the Director 
Customer Relations, ‘American Bankers Association, 
the elements that make banker. 


are willing chat for another spell what 

Let’s see, what were those essential elements 
started talking about last month? yes, you recall. 
industry, speed, accuracy, cooperation, knowledge, 
adaptability, initiative, and executive ability. And 
decided we’d use appearance and personality the 
basis for our present session. 

minute,” you say, “I’ve been thinking that 
list over and strikes that maybe times like 
these should skip the first two items and get with 
others such industry, speed, and accuracy—elements 
that are more closely related the war needs the 
moment. Don’t you think I’m right that?” 

No, Junior Banker, don’t agree with you. I’m not 
intimating that the other elements aren’t highly im- 
portant, especially these days all ’round stepped-up 
production, but appearance and personality are essential 
too, not only the banking business, but even the 
Army. you don’t believe me, ask General MacArthur. 
Look his picture and note the thrill and feeling 
assurance you get just from the man’s appearance. 
Think back over the days when held Bataan and 
when took supreme command the South Pacific. 
Remember the miracle wrought the sheer force 
his personality? Millions people the United Nations 
got morale lift that might well prove the turning 


Junior Banker, you are still with me, and you 


point the war. Remember, too, that what true 
General MacArthur respect appearance and per- 
sonality applies.also most our American soldiers. 

right,” you remark, General and our mili- 
tary forces win the point. I’m more than willing 
concede that our fighting men have two strikes the 
enemy when comes looks and conduct. with- 
draw statement. can see the importance ele- 
ments one and two and take earful such com- 
ments you care make about them, but please 
move back from the Far East and shape your remarks 


Very well, may get little personal our discussion 
“appearance” but I’m sure you won’t mind since 
this strictly confidential conference we’re having. 
The rating scheme (yardstick) have set has under 
the general heading four subheadings 
gradations. They are: slovenly, ordinary, appropriate, 
and striking. Kind broad, aren’t they? There really 
nothing very scientific about the terms, but, the 
other hand, those are the words you would most likely 
use you were trying classify person’s appearance. 

won’t spend much time “slovenly” because 
the likelihood that such were your rating you would 
not (or you ought not) the payroll. There 
place (and excuse) for slovenly person the bank- 
ing business. Yet, must confess that here and there 
throughout our banks have number men and 
women who are out place because their apparent 
disregard for even the basic requirements, concern 
personal appearance, demanded positions that in- 
volve public contact. I’ve seen bank men wearing soiled 


Leaders New Orleans Educational Conference 


EXECUTIVE COUNCIL: left below, seated, Powell, Kansas City; Way, Cleveland; Salt 

Lake City; Newell, New York City; Dart, Jacksonville; Johnson, Chicago; Pitner, Chatta- 

nooga; standing, Scott, Boston; Doyle, Oakland; Lloyd, Charleston, Va.; Gormley, Seattle; 

Pollock, Tulsa; Garnett Carter, Atlanta; Correll, Milwaukee; and Matthews, Philadelphia 

WOMEN’S LEADERS, right, below, Miss Dorothy Dix, nationally known journalist, spoke Non-delegate 

Women’s Luncheon; Miss May McCusker, retiring chairman, National Women’s Committee; and Miss Marion 
Heffron, chairman, New Orleans Women’s Convention Committee 
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McGuigan, San Francisco; Nordi, Tacoma; Tuttle, Houston; Liptrap, Chicago; standing, 
Clark, Minneapolis; Berkefeldt, Newark; Clay, Nashville, contest winner, who received the $500 Giannini 
award; and Potter, New York City. Miss Corn Exchange National Bank Trust 
Company, Philadelphia, right, assumed the chairmanship the National Women’s Committee New Orleans 


linen, wrinkled coats, spotted vests, baggy pants, 
frayed ties, long hair, embryonic beards, finger nails 
mourning, and with general appearance suggesting 
that the OPA must rationing soap and water. 

“Quit joking,” you interrupt. “If such people ever 
got into banks, they surely wouldn’t last long. They’d 
discharged, wouldn’t they?” 

I’m not joking, I’m serious. course, any one 
individual were display the entire combination 
slovenly points just mentioned, he’d fired short 
order. But person careless about only one two 
the “little things,” may get his boss for 
considerable period. 

The sad part the situation that very often the 
boss doesn’t notice the condition but the customers do, 
and although they say nothing about it, they carry 
with them poor impression both the offending per- 
son and his bank. Really, Junior Banker, maintaining 
proper appearance primarily personal responsibility. 


recognize and assume this personal re- 
sponsibility, but just make sure that never overlook 
any single thing that might distasteful our appear- 
ance, let’s leave “slovenly” sub-measuring mark 
our yardstick reminder for careful periodic check. 

Now, the other gradations under the heading ap- 
pearance merely move the scale notch time. 
The words “ordinary,” “appropriate,” and “striking” 
are subject lot variations definition, but clean- 
liness, neatness, conservatism, and fair degree good 
taste have distinct bearing each grade. 

Instead going into lot detail, I’m going pass 
you just one practical tip the procedure you might 
follow order assure your moving the right direc- 
tion. Select model for yourself. From among your 
banking acquaintances, pick one who already success- 
ful and who has pleasing attractive appearance; 
then copy that person many the details will 
fit your particular case. 

“Fine,” you say. you were talking decided 
model. Now, what about ‘personality’? You said 
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you were going mention few angles that.” 


SHALL, but like Stanley Brown, personnel manager 
the Chemical Bank and Trust Company, New York 
City, extremely hesitant about trying define 
personality. his book, The Facts Life 
Mr. Brown says: “Of one thing you may very sure: 
those who describe personality mere personal ap- 
pearance are error. 

Personality not matter shoe polish, haircut, 
the crease pair trousers. Those things are 
external, whereas personality internal, the reflection 
something within man’s heart and soul. Grooming 
may partially reflect that inner human being; but 
more than that There exists 
measuring rod, what does does not constitute 
good personality.’ There are many different types 
possess the elusive quality.” 

agree with Mr. Brown but still can’t leave 
you without some idea what your boss uses 
base for his conclusions concerning your personality. 
Here are four the angles checks you on: 

Colorless personality—tactless, poor manners; 

Civil disposition—ability handle simple contacts; 

Pleasant disposition—usually discerns best course 
action; and 

Very easy get along with—very diplomatic and 
tactful. 

There you are, B.; our time now. hope I’ve 
helped you least little. Follow your model. Keep 
that appropriate appearance you now have. Develop 
the art being “easy get along Consciously 
cultivate diplomacy and tact. 

Next month, you’re still with me, we’ll talk about 
the next two marks our yardstick. 


Incidentally, you might glance again the pictures this 
page. The American Institute Banking long has been fac- 
tor developing the necessary qualities bank men and 
women. Class instruction, through chapters and study groups, 
now within the reach every bank employee the country. 


these days rationing and rumors rationing 
home, Mr. account Britain’s coupon 
banking particularly interesting, even hasn’t 
yet happened here. 

“The plan,” says, facilitate the transfer 
passing coupons from retailer wholesaler, 
and wholesaler manufacturer, etc., and also pre- 
vent any fraud illicit dealings. 

make quite clear that coupons not 
take the place cash currency. one can pur- 


British banks, already feeling the effects 
shortage, are being called upon undertake 

the unprecedented task, clothing coupon bank- 
ing. The fact that the banks have been asked carry 
out this work agents for the Board Trade indica- 
tive the high regard which the efficiency and in- 
tegrity the banking system held. 

outline the scheme that traders and all others 
who the course their business collect and/or surren- 
der clothing coupons must open with their bankers spe- 
cial coupon accounts and pay the accounts all 
coupons coupon equivalent documents they receive. 
like manner, any surrender coupons will effected 
drawing the account special coupon check, 
known transfer voucher. 

The persons opening these coupon accounts are the 
retailers, wholesalers, makers-up, merchants and man- 
ufacturers goods for which clothing coupons have 
given up, the makers-up goods produced wholly 
partly from cloth, and institutions allotted coupons 
the Board Trade for the purchase uniforms, pro- 
tective clothing, etc., for their employees. essence the 
scheme obligatory upon all who deal rationed 
clothing. 

The bank staffs are not required handle count 
the actual coupons. The deposit the coupons made 
the traders who will use special envelopes for the 
purpose, which are sealed before deposit the 
bank. The official coupon envelopes are three sizes 
contain not less than 98, 490, and 980 coupons respec- 
tively. These will credited the customer’s account 
100, 500, and 1,000 respectively, the per cent dis- 
count being intended compensate traders for the 
unavoidable loss rationed goods which arises through 
pilferage and similar causes. The envelopes are 
passed unopened the banks collecting offices 
the Board Trade. 


generally, most traders will only have one 
coupon account which must kept the branch bank 
where the ordinary financial account maintained. 
Where, however, firm has number branches which 
pay their cash takings local branch bank for the 


Ration Card Banking 


BRADSHAW MAKIN 


chase any rationed subject coupon— 
paying over the storekeeper both cash and 
coupons. Just the individual surrenders coupons 
when purchasing, say shirt and collar, must the 
retailer pass those coupons when replenishing his 
stock from the wholesaler, and the wholesaler turn 
passes coupons the 

Mr. who lives near Manchester, England, 
has written number articles for BANKING 
recent years. 


credit the head office account, then such branches 
will have open coupon accounts the local branch. 
this manner many chain store branches will have 
coupon accounts with bank, though financial ac- 
count maintained the particular office. 

The services the banks respect coupon ac- 
counts are free; there charge either for service 
for the relevant documents. the banks are acting 
agents the Board Trade, the Board will remuner- 
ate them for their services payment pro rata 
commission. 

further proviso that the normal legal responsibili- 
ities devolving banks when conducting ordinary 
banking accounts shall not apply. 


the routine arrangements the banks 
and the Board Trade have been settled, traders must 
approach their bankers and obtain application form 
for the purpose opening coupon account. The 
application forms when completed are handed the 
banker who retains one part and sends the other part 
the Board Trade. the opening the account the 
customers will provided with supply the official 
coupon envelopes, credit paying-in slip book, and 
supply blank coupon checks known transfer 
vouchers. 

The payments into the coupon account trader 
will consist loose coupons the official coupon en- 
velopes and also any transfer vouchers that have been 
received from other traders, etc. noted that 
only actual coupons are placed the envelopes; 
the transfer vouchers are paid they are, and 
kept separate from the coupons. The paying-in slip will 
show the total number coupons being paid credit, 
i.e. the number coupons per the envelopes plus the 
coupons represented the transfer vouchers. 

The duties the banker when receiving payments 
credit are see that the name the account holder 
appears the envelope and agrees with that the 
credit slip; see that the envelope properly sealed 
down receipt and that the signature the customer 
appears the flap. all order, the bank stamp 
impressed the envelope but without obliterating the 
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name other details given the customer. The en- 
velopes, stated previously, must not opened, but 
together with the transfer vouchers are kept 
safe custody until they are sent the collecting offices 
the Board Trade not later than once month 
soon the number hand sufficient warrant 
despatch. 

The transfer vouchers the time payment 
credit should bear the name the account credited 
and confirmation the issuing bank. Particular in- 
structions have been issued the effect that transfer 
vouchers which show any alteration, must not ac- 
cepted, even though the alteration purports 
authenticated initials signatures. 


bank will not credit transfer voucher trader 
account if— 

The voucher has not been confirmed; 

contains any discrepancy the slightest altera- 
tion whether initialed not; 

made out trader other than the one 
paying credit; and 

trader has returned him for any reason what- 
ever one his own confirmed transfer vouchers must 
pay back into his own account bring his coupon 
account into order again, before issuing new and cor- 
rect transfer. 
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Paying-in Slip 


Counterfoil 
BANK STAMP AND INITIAL 


Date: July 1942 
Coupons, ETC. No. Coupons 
100 300 
Nil 1000 


Other envelopes 


Sub Total 
TRANSFER VOUCHERS 
From Customers 

Own Cancelled 


Consumer Rationing Order 
CREDIT 
Blanktown. 
Date: July 1942 
ETC. No. Coupons 


Other envelopes 


Sub Total 
TRANSFER VOUCHERS 


From Customers 
Own Cancelled 


Both Counterfoil and Credit Slip must completed before paying 


35489 
Own Counterfoil 
Date: July 1942 
TRANSFER 
Co. 


No. Coupons 
figures 


1085 
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Transfer 


Consumer Rationing Order 
TRANSFER 35489 
VOUCHER Date: July 1942 


Transfer the coupon account 

Co. 
The number coupons stated be- 

low (in words) 

One thousand and eighty-five 
Order 

Co. 
Brown (Partner) 


BANK STAMP AND 
SIGNATURE 


35489 BANK 
Counterfoil 
Date: July 1942 

Transfer 
Co. 
Order 
Co. 
Brown (Partner) 


The voucher and both counter- 
foils must completed before 
the voucher (with its right 
hand counterfoil) presented 
the board for confirmation. 
No. Coupons 

figures 


1085 


Total 2439 Total 
Confirmed 
No. 
Coupons 
figures 


flag the cover this issue BANKING 
the one displayed the headquarters the American 
Bankers Association New ork City. The evolution 
“Old Glory” part our history that every 
American should know and cherish. 


Significance Our Flag 


“Stars and Stripes” the United States 

has been called the soul our nation, for 
symbolizes our national hopes, ideals and aspirations. 
written the history the nation. The stripes 
stand for the courage, loyalty, deprivations and strug- 
gles the original colonies. Red, white and blue 
symbolize courage, liberty and loyalty. The designer 
the flag—now thought competent authorities 
Francis Hopkinson, artist, who was member 
the Naval and signer the Declaration 
Independence—gave seven red stripes, which 
places instead white top and bottom, give 
the flag distinctive outline. 

Each star records the admission sovereign state 
into the union. not known how the star came 
adopted. When used ancient symbol 
Egypt, Persia and India signified sovereignty and 
dominion. But our forefathers the star had another 
significance. The act Congress June 14, 1777, 
adopting the flag, prescribed “that the union thir- 
teen stars, blue field and representing new 


The Massachusetts Pine Tree Flag, 
left, had white ground. Varia- 
tions this flag were widely used 


first Union Flag, right, was 

adaptation the red British en- 

sign the use six white stripes 
across the red field 


The British Admiral’s Flag, shown above, with the St. George’s 
cross, red, white ground, answers the description the 


first flag fly over the North American mainland 


America’s First Flags 


first flag flown inthe British colonies Amer- 
ica was square white silk bunting adorned 
with the large red cross St. George. was the Eng- 
lish flag and was carried John Cabot 1497 when 
discovered the North American continent. 

1686 Sir Edmund Andros, governor New 
England, designed flag showing the cross St. 
George white ground, with the initials R.,” 
signifying Rex,” the center the cross, 
surmounted crown. The New England flag 
1737 was blue with cross St. George the center, 
with globe the upper left hand corner. 

During the early days the Revolution each state 
adopted its own flag. The Massachusetts flag bore 
pine tree; South Carolina’s, rattlesnake; New 
York’s, black beaver; and Rhode Island’s, blue 
anchor white ground. 
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The Flag the United Stat 


The hoisting the first United States Flag January 1776 during the siege Boston, above, from painting 
Clyde DeLand. General Washington shown participating the ceremonies 


Evolution the Stars and Stripes 


TARS first appeared American flag 
hoisted the Lee 1775. 
had five-point stars blue canton white 
banner. the center the flag was blue anchor, 
and the top scroll bearing the word Hope.” 

1775 Washington asked Congress adopt 
flag, but action was taken; however, January 
1776, the day the new Continental army into 
new flag was hoisted the American lines 
besieging Boston. was merely the British red en- 
sign modified placing six white stripes the red 
field. This gave the flag red and white stripes, with 
the English cross St. George and the Scottish cross 
St. Andrew canton. 

This flag continued the Continental emblem 
until the adoption the “Stars and Stripes” 
June 14, 1777, act the Continental Congress, 
almost year after the signing the Declaration 
Independence. The only change the new flag was 
the substitution union stars replace 
the union the crosses England and Scotland. 

The stars the canton the early days were 
variously arranged. 


Authorities disagree when the new flag was 
flown. was announced September 1777. 

From 1777 January 1794, when Congress, 
recognition the admission Vermont and Ken- 
tucky, add two stripes and two stars, there 
was change the flag. The new flag, with 
stripes and stars, inspired Francis Scott Key 
write Star-Spangled Banner” during the bom- 
bardment Ft. McHenry, Maryland, 1814. 

This design remained unchanged until 18, 
1818, when, with states the union and more 
prospect, Congress ruled that the flag should contain 
alternating red and white stripes representing the 


original states, and that star should added 


each new state July following its admission. 
When New Mexico and Arizona came into the union 
1912 the 47th and 48th stars were added. 


Encyclopaedia Britannica and The Flag the 
United States—Its History and Symbolism 
James Moss are our authorities. 


This was the 

flag that inspired 

the “Star-Spangled 


The first “Stars and 

Stripes” adopted 

1777, left. This re- 

production shows 

the stars arranged 
circle 


During the War 
1812 the United 
States Flag had 
stars and stripes, 
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Serving Savers 


FRED BERGER 


this article Mr. BERGER, treasurer the 
Norristown-Penn Trust Company Norristown, 
Pennsylvania, continues his discussion, started last 
month, possible savings account contract that 
would ease the liability problem banks. The June 
article, for Savings,” quoted clause 
the Morris Plan contract wherein the bank reserves 
the right limit aggregate savings withdrawals 
month amount not exceeding its net receipts 
the preceding month, which event withdrawals 
will allowed the order presented.” 


depositors, bankers, and supervisory authorities, 
just what the adoption such protective clause 
would achieve: 


consider, from the point view savings 


From the Savings Depositor’s Viewpoint 


stated last month’s article, experience the 
Morris Plan banker has shown that assets are properly 
invested amortizing basis, hasn’t been necessary 
invoke the protective contract. 

Suppose conditions were such that was needed. 
The depositor at.once may assured that rushing 
the bank get ahead the other fellow wouldn’t 
advantage; and know that just that possibility 
one reason for least part our present investment 
limitation and our resulting low ratio earning assets. 
The depositor, therefore, has stability assured, and the 
higher ratio earning assets made possible the pro- 
tective clause—and the resultant higher earnings— 
would enable payment the banks better rate 
interest savings deposits. Their competition for the 
savings dollar would greatly strengthened, im- 
portant factor credit for expansion purposes 
again come from savings, believed should. 


From the Banker’s Viewpoint 


Just consider what elimination the 
possible unrestricted withdrawal demand could 
mean! commercial bankers dared invest per 
cent their present savings accounts sound instal- 
ment paper, good mortgages, intermediate credit 
loans, and, more normal times, longer term higher 
rate bonds, could afford pay better rates and 
would our net earnings higher? 

The question possible preference for demand 
depositors, this additional protective clause were 
made operative, has probably occured you. course 
the savings depositor, who has been taught expect 
interest his deposit and immediate availability, 
the long run expecting the impossible, and bankers 
continuing extend such service are continuing 


contract, the performance which will increasingly 
difficult they are compete effectively for the savings 
dollar. 

The savings depositor, more than any other 
human being, cannot continue “have his cake and 
eat it, too.” Actual segregation demand and savings 
deposits would eliminate the question preference, but 
isn’t fact that the present notice withdrawal 
requirement with regard time deposits already 
creates possible preference? That being the case, the 
possible objection preference already exists and 
isn’t changed the suggestion making. 

After all “the proof the pudding the 
and the Morris Plan type bank has performed 
entirely creditable manner and the satisfaction its 
depositors through what has been serious period for 
all banking. 


From the Supervisory Authorities’ Viewpoint 


such protective clause easing the savings 
liability problem banks, the supervisory authorities 
could well feel that their present program easier re- 
striction against longer-term credit could carried out 
with safety. Their policies could more effectively 
concentrated the methods which banks are following 
creating and administering instalment and inter- 
mediate credit loans, and the constructive criticism 
their examiners could made more effective and valu- 
able the banks under their supervision. 


Federal Deposit Insurance Corporation would 
most certainly relieved least good part what 
now ever-present contingency—that mass de- 
mand. like feel that such condition wouldn’t 
happen; but really feel that way, why the ever 
continued provision for liquidity? True, many banks 
could and would make more loans, but when are 
likely called upon make them? the mean- 
time, intermediate and instalment credit awaits service 
thousands localities. Regulation does affect this 
type loan but does not eliminate except where 
instalment purchases are involved. This market can 
effectively served banks have proper protective 
clause with depositors. 

Deposit insurance present being adminis- 
tered becoming increasingly effective. Why shouldn’t 
the banks aid and all parties concerned adopting 
protective clause which would more nearly reconcile 
their contract liability savings depositors with the 
form asset which present-day conditions are re- 
quiring banks invest greater degree than ever 
before? 

And the Reconstruction Finance Corporation would 
certainly have its equities better protected such 

(CONTINUED PAGE 43) 
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With RECORDAK you can provide 


maximum safety for your 


The 


RECORDAK your bank, then you’re al- 
ready familiar with its lightning-fast operating 
speed its ability compress full day’s work 
into amazingly short space time. Chances 
are there are substantial periods during the day 
evening when your Recordak installation 
not use periods when could working 
for your depositors. 

With the United States war, many your de- 
positors are sure concerned about the safety 
their important personal papers. Recordak, 
“compressing” bulky documents into tiny rolls 
film, makes possible bank-vault storage. 

Offer them the use your Recordak equipment 
during “off hours.” They’ll glad pay for the 
cost the film, plus any moderate service charge 
you may care impose. And the very real peace 
mind which such service affords sure pay 
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personal papers 


tor brings you 


Recordak transfers them 


microfilm. 


The reel goes into this 


dexed carton. 


The carton goes into 


de- 
one your 


positor one 
ready, rents one. 


rich dividends good will toward your bank. 

addition, this Recordak wartime safety con- 
tribution offers valuable advertising and public 
relations talking points, timely sales-promotion 
tie-up with your Safe Deposit Department, and 
welcome means acquiring additional contact 
with your customers. 

For further information, write Recordak Cor- 
poration, Subsidiary Eastman Kodak Com- 
pany, 350 Madison Avenue, New York, 


wartime safety contributions 


Supreme Court and the Wage and Hour Law 


the last two sessions before adjourned for the Summer, 
the United States Supreme Court announced its long- 
awaited opinions three important wage and hour ques- 
tions. What are the crucial points these decisions? 


most difficult case involved contract between 
employer and his employees which guaranteed the em- 
ployees stated weekly wage and established the 
rate” per hour the basis which overtime 
was computed. The basic rate was above the mini- 
mum prescribed the Fair Labor Standards Act. 
most cases the specified hourly rate was fixed 1/60th 
the guaranteed weekly wage. The result was that dur- 
ing the first year under the act when the statutory maxi- 
mum regular hours was 44, the employee was required 
work 54% hours before became entitled any 
pay addition the weekly guaranty. When the em- 
ployee worked enough hours the contract rate 
earn more than the guaranty, the surplus time was paid 
the rate 150 per cent the hourly contract rate. 
The Supreme Court upheld this so-called guaranty 
contract, declaring that carried out the intention 
Congress. specified basic hourly rate pay and not 
less than time and half that rate for every hour over- 
time work beyond the maximum hours fixed the act. 
Walling, Administrator Belo Corp., June 1942. 


the second case, also not easy one, the Court 
weighed the employer’s contention that additional 
compensation need paid for overtime the fixed 
weekly wage higher than the compensation would 
computed the statutory minimum rate for the regular 
hours, and time and half the minimum for overtime. 
The Court, however, concluded that the act was de- 
signed require payment for overtime time and 
half the regular pay, even where pay above the mini- 
mum. Thus, employee paid the regular rate 
cents hour and works overtime, his overtime 
pay cents hour, one and one-half times his 
regular pay, and not cents per hour, one and one- 
half times the wage-hour minimum. Overnight Motor 
Transportation Company Missell, June 1942. 


third significant wage-hour decision considered the 
proposition that the benefits the act extend build- 
ing service employees landlords leasing quarters 
tenants who produce goods for interstate commerce. 
The judgment the Court was that the work em- 
ployees such cases has such close and immediate tie 
with the process production for commerce, and is, 
therefore, much essential part that the em- 


ployees are regarded engaged occupation 
“necessary the production goods for 
Kirschbaum Walling, Administrator, Arsenal Building 
Corporation Walling, Administrator, June 1942. 


Forged Endorsement Payee Gets Proceeds 


unauthorized person endorses the payee’s name 
check, but turns the proceeds over the payee, the drawee 
bank liable its depositor for paying the check forged 
endorsement? 


question states the core case recently decided 
the Appellate Division the Supreme Court New 
York. The factual situation was complicated and the 
reasons motivating this unusual action obscure. Briefly, 
the facts are that real estate broker was authorized 
sell certain property for $10,000, $6,000 cash 
and $4,000 first mortgage. arranged sell 
couple who did not have the cash required the seller. 
The broker thereupon forged deed the property and 
negotiated mortgage loan for the $6,000. The mort- 
gagors directed that the check for the proceeds the 
mortgage drawn the order the seller. For some 
unknown reason the broker forged the endorsement 
the seller but distributed the proceeds properly. 
Recovery was attempted the check when the mort- 
gagee the $6,000 mortgage discovered his mortgage 
questionable validity and not first lien. 
The Appellate Division held that inasmuch the 
proceeds the check were paid the person intended 
the drawer have them, and since the loss the 
mortgagee was not due the forged endorsement but 
his failure discover the forgery the deed, recov- 
ery could had against the drawee bank. Sweeney 
National City Bank, App. Div., 3rd Dept., March 1942. 


Employees Military Service 
Many employers whose employees are serving 
with the armed forces the United States are 
paying them the whole part the difference 
between the pay they received civilians and 
that which they receive while the armed forces. 
Are such payments subject the Federal Unem- 


ployment and Social Security taxes? 

This question was put the Treasury De- 
partment’s Internal Revenue Service for their 
ruling. Their advice was that payments made 
under such circumstances are not subject the 
taxing provisions the Federal Insurance Con- 
tributions and Federal Unemployment Tax Acts. 
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appreciate Burroughs 


Burroughs 
Provides These 
Advantages 


Burroughs mechanical service 
rendered factory-trained, 
salaried 
representatives whose work 
guaranteed Burroughs. 


Every Burroughs service point 
has genuine Burroughs parts 
meet service needs. 


Burroughs service national, 
conveniently located give 
prompt attention every call. 


All Burroughs service men are 
promptly and fully informed 
about every improvement 
service, every new feature and 
every mechanical change. 


days 


mechanical service 


more than ever” 


experience with Burroughs 
mechanical service has long since 
proved that without equal.” 


Today, when wartime conditions make essential that 
users take exceptionally good care their figuring and 
accounting equipment, Burroughs mechanical service 
even more deeply appreciated. For—as always—it ren- 
dered Burroughs’ own salaried, factory-trained, factory- 
controlled men, whose sole interest help Burroughs 
owners get the maximum continuous, profitable use out 
their Burroughs machines. 


Efficient Burroughs service available the user under 
either two plans: (1) Burroughs Service Agreement 
predetermined, moderate annual cost; (2) service 
when requested, moderate charge for each service 
rendered. Call your local Burroughs office, write 


BURROUGHS ADDING MACHINE CO., DETROIT, MICH. 


Burrou 


BUY 
UNITED 
STAMPS 


Farm Credit Meeting Wahoo 


Food-for-Freedom One Nebraska County 


Since the beginning the national Food-for- 
Freedom program, sponsored the Department 
Agriculture, there have been about 2,000 county 
meetings for the purpose aiding cooperation be- 
tween farmers and bankers, under the aegis the 
Agricultural Credit Department the American 
Bankers Association. The programs all these 
meetings have followed somewhat similar lines. Here 
present word picture, with few supplementary 
camera views, county meeting Nebraska, just 
our local reporter described the occasion and the 
scene for the readers BANKING. 


Association, the County Conservation Commit- 

tee, county agent and president the Farmers’ 
Union was held Wahoo, Nebraska, the evening 
June 

The purpose the gathering was discuss the 
Food-for-Freedom program and coordinate the activi- 
ties the farmers and bankers the county. 

Gus Houfek, president the Saunders County Bank- 
ers Association, took charge the meeting. intro- 
duced Placek, president the First National 
Bank, who outlined the objectives the meeting, 
stressing the need for financing all farmers who might 
wish expand their operations. 

Mr. Placek dwelt strongly the fact that one 
knew just how long the war might last. said was 
America’s problem produce food, not only for our 
own people, but also for our allies. looked ahead, too, 
the possible conditions the close the war when 
might even necessary for help feed former 
enemy populations. 


JOINT meeting the Saunders County Bankers 


County Agricultural Committee, asked all precinct 
committeemen make reports, outlining the needs 
the various townships. When received, these reports will 
condensed and sent the bankers the county 
that they can make arrangements finance farmers 
who need additional funds. 

Replying question from the floor, Mr. Newsham 
said that the banks Saunders County had done 
wonderful job cooperating with the Government’s 
program. emphasized that there was need what- 
ever for governmental agencies, such production 
credit associations, and pledged that his committee 
would recommend all farmers that they make their 
corn loans through local banks and make assignments 
their conservation checks local banks, rather than 
the governmental agencies. The reason for this that 


Placek, president, First National Bank Wahoo, 
standing, was the principal speaker 


such arrangement would for the convenience the 
farmer. 


said further that agriculture was 
critical point its development and feared that any 
further growth centralized power Washington 
would bring about condition chain farming. This, 
believed, would deplorable for the same reason 
opposed chain banking. 

expressed some anxiety lest extension lending 
powers the production credit associations compel 
hundreds country banks liquidate. felt that 
loans from governmental agencies constituted unfair 
competition because capital furnished such agencies 
and they are not obliged pay any taxes. 

Finally, this speaker said that would like point 
with pride the record the banks the county 
having been ready finance every farmer who needed 
accommodation, whereas the Production Credit Associ- 
ation had made only loans the county. felt that 
this fact alone showed that there was need for the 
agency that community. 

Russell, county agent, expressed similar view 
and said that his policy was always recommend 
farmers that they their financing through the local 
banks. stated that the Nebraska Farm Bureau 
Federation held the same policy. 


RUSSELL expressed gratitude the banks 
Saunders County for helping the 4-H Club boys and 
girls various ways, particularly for their action 
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Luncheon meeting, above, the farmers and bankers attending the Wahoo conference 


seeing that all 4-H Club members receive the Club 
News. thanked the county bankers, also, for donat- 
ing calves each year 4-H Club members and said that 
this sort thing was largely instrumental encourag- 
ing boys and girls stay the farms rather than 
migrate the cities. 

The president the Farmers Union, John Schmidt, 
stated that would better for farmers finance 
their needs through the local banks. also expressed 
fear that some corporate mortgagees should foreclose 
number farms they might decide engage 
chain farming and condition employees and hired 
men instead owners and tenants would result. 


expressed himself being opposed corporate owner- 
ship farms. 

Speakers called attention the American Bankers 
Association’s Food-for-Freedom program which en- 
listing the assistance the banks the country 
financing the nation’s food producers. Farmers present 
the meeting gave vote thanks the Saunders 
County bankers for their cooperation the pro- 
gram. 

Everyone present expressed himself well pleased 
with the meeting; and the suggestion that other meet- 
ings should held the future met with unanimous 
approval. 


Speakers’ table, left right, Russell, county agent; Hohl, secretary, and Gus Houfek, president, 
Saunders County Bankers Association; Newsham, Saunders County Agriculture Conservation Committee- 
man; and Schmidt, president, Saunders County Farmers Union 
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This letter from WHITTLESEY 
New York City, certified public ac- 
countant, contains some suggestions that 
will interest Anti-Wasters. 


Anti-Wasters Department 
BANKING’s May 
some pertinent suggestions for cut- 
ting check costs. During recent audit 
saw the following stamped cli- 
ent’s monthly bank statement: be- 
half the national defense program 
ask that you conserve paper draw- 
ing few checks possible.” 

This seems appropriate time for 
banks stride further and discon- 
tinue, far possible, the distribu- 
tion needless checkbooks. The books 
with three five checks and stubs 
the page, which have been standard 
and general use since before the 
memory this generation, are very 
often memorandum record only. 
still the practice many concerns 
list receipts deposits checkbook 
stubs, stub all checks issued, and the 
same day, certainly the same month, 
copy all data cash book, check 
register both. The cash book then 
considered the book original entry 
for posting ledgers. The checkbook 
has become memorandum record and 
longer needed. fact was not 
needed all. Commercial banks can 
judge how generally that practice con- 
tinues from the number blank and 
imprinted checkbooks that type they 
give out. 


public accounting experi- 
ence over years, has invariably 
been procedure, and that all staff 
members, check canceled bank 
vouchers to, and reconcile bank state- 
ments with, cash books. Checkbook 
stubs are used record audits only 
when there cash book. Such is, 
believe, the practice all auditors. 
Corporations manufacturing book- 
keeping, adding, listing and tabulating 
machines, have already provided ways 
and means machine writing and re- 
cording checks and listing deposits. 
The payroll record keeping now re- 
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DEPARTMENT 


This department BANKING 


conducted John McCann. 


quired all business has forced many 
work out direct methods when em- 
ployees are paid check. 

When have found client doing 
double time this way have recom- 
mended the use loose, padded 
fan-fold numbered checks without stubs, 
each check recorded numerical 
sequence the cash book with what- 
ever explanatory data are required. 

engagement calls for revision 
accounts and methods the 
tion new system” the unnecessary 
checkbook the first discard de- 
manded. client advised, who has 
once dropped the checkbook, has ever 
returned its use. When bookkeepers 
are asked why they write both check- 
books and cash books, they usually 
reply, have always done it,” 
“no one has ever told could dis- 
continue the checkbook.” Naturally 
that the general attitude, the good 
bookkeeper alters customary procedure 


only instruction authorized ad- 
vice. 


Special Committee Wartime 
Problems the New York State So- 
ciety Certified Public Accountants 
its Release No. May 13, 1942 
submits among other suggestions: 


.......that accountants review 


the forms, books and procedures their 
clients with view toward eliminating 
records, 
reducing the number books use 


auditor turns first his client’s 
bank account. basis proof for 
the correctness all business transac- 
tions which banking service has helped 
his client complete. Banks are con- 
stantly asked authorized auditors 
for direct confirmation balances and 
other account data. 

Now the time and opportunity for 
public accountants reciprocate 
some extent pointing out how ob- 


... Sdeas 


solete the use stubbed checkbooks 
may be. 

C.P.A. 
New York City 


Supply Savers 

“THE friendly little 
houseorgan the Harris TRUST AND 
SAVINGS BANK Chicago, recently 
published two-page list conserva- 
tion suggestions compiled John 
Baker, assistant cashier, CONTINENTAL 
BANK AND Trust 
Chicago. 

Here are more timely pointers not 
previously offered Anti-Wasters: Use 
and reuse folders, including the pasting 
stickers over old names—don’t 
too fussy about torn corners and finger 
marks; study all requisitions elimi- 
nate requests for supplies wherever pos- 
sible; handle carbons carefully obtain 
greatest possible usage; reuse one time 
carbon and cut partially spoiled carbon 
for small forms. Make carbons 
letters and memoranda unless neces- 
sary; use “inside” envelopes for confi- 
dential material only; answer office 
memoranda bottom back orig- 
inal; return cardboard from all pads; 
use newspaper for wrapping where pos- 
sible—save Kraft. Remove metal disc 
from round erasers; instruct packing 
and shipping departments use all new 
materials sparingly; reuse board and 
backing salvage from receiving room; 
instruct receiving room open boxes 
and cartons carefully with the above 
mind; don’t file routine correspondence 
dead storage for specified 
period, then bundle for waste; eliminate 
unnecessary credit analysis non- 
borrowing accounts; deferred posting 
checks being done some 
banks. 

Study fluctuations activity and 
consolidate work when volume permits; 
study the mailing receipts and ad- 
vices—are they necessary? 

Also, yesterday’s idea not adopted 
may good today—have you checked 
the file? 

(CONTINUED PAGE 34) 
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There Are Priorities Service 


the fullest all goods and facilities which cannot replaced 
without sacrificing essential war work. 


Every National Accounting-Bookkeeping Machine being 
used today was purchased because would accomplish 
“more for less” accuracy, speed, protection and flexibility 
because would lessen man-hours, expedite the prepara- 
tion reports, minimize waste and save money. Today 


there premium their uninterrupted performance. 


can help conserve your National equipment, mechan- 
ically, periodic inspection our factory-trained service- 
men and through timely repairs with standard parts. Yes, 
our part “keep running.” 


our job, too, help you get the greatest possible 
value from your present National equipment suggest 
short-cuts, additional jobs which can done idle machine 


time, combine jobs conserve man-power and supplies. 


always, are your service. 


The National Cash Register Company 
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ANTI-WASTERS—Continued 
Check List 


SOMEONE ONCE OBSERVED that the 
biggest bottleneck all America this 
unbridled fetish for “reports.” the 
interest conservation, seems timely 
report “reports.” Here are few 
questions the report reviewer should 
keep mind behalf those whose 
duty prepare them: 


(1) Are the reports you make necessary for 
efficient operation good customer service; 


Calm 
Courteous 
Effective 


important than ever. 


faster and better. 


tempers all along the line. 


TELEPHONE HOUR''— presenting great artists 
every Monday Red Network. 


Right now, when times are tense 
and everybody under strain, 
“The Voice with Smile” more 


all got big job and 
the friendly, effective use the 
telephone helps every one 


The calm way usually the com- 
petent way. Being courteous 
usually means saving time and 


BELL TELEPHONE SYSTEM 


(2) necessary that the information 
typed recopied; (3) all information 
the report necessary; (4) are you using the 
most efficient methods for compiling the 
data and preparing the report; (5) are the 
reports prepared too frequent intervals; 
(6) are all copies necessary; and (7) the 
correct quantity and quality paper used 
for the report—considering its purpose and 
time retained? 


Performance 


KEEP EFFICIENCY toeing the mark, 
the NATIONAL BANK 
Company, Kansas City, Missouri, makes 


P 


continuous study personnel and 
procedure. The method consists 
record accuracy volume, both, 
for employees the transit-clearing 
department, bookkeeping and tellers’ 
department. The tellers’ activity, for 
example, broken down show the 
daily average checks cashed; average 
number deposits taken with cash, 
without cash, and the number errors 
reported this work other depart- 
ments for the calendar month. Ratings 
are given performance each classi- 
fication. 

Transit clearing clerks are rated 
principally accuracy, the present 
standard being one error for every three 
thousand items listed. Machine book- 
keepers are rated customer-reported 
errors. 

Under the rating system, the bank 
whenever practicable rewards accuracy 
with cash bonuses. Transit 
clearinghouse clerks, and machine book- 
keepers all receive bonuses either 
weekly monthly basis. Machine 
bookkeepers get $12 bonus for 
customer-reported errors during the 
calendar month. 

The departmental records for the 
total number employees 
vides valuable check. The bank will, 
for example, divide the number 
items handled the transit clearing 
proof department during calendar 
month the number employees, 
times the number days worked, re- 
sulting the average number items 
handled per day per clerk. These data 
used compare operating efficiency 
with past records and those other 
banks. 

performance any individual case 
found unsatisfactory, time studies 
are made the production different 
persons doing the same work. When 
reasonable production record estab- 
lished, the slower employee encour- 
aged model his procedure after the 
one proven most efficient. the bank’s 
experience, low production usually 
due lack planning and coordination. 


Payroll Trouble 


CASHING PAYROLL CHECKS for non- 
customers has always been something 
nut crack. One bank offers solu- 
tion. When the local situation gets 
troublesome, officer contacts the 
head the firm whose employees insist 
upon check-cashing privileges. Briefly, 
the case presented resolves around the 
question whether the firm prefers 
maintain compensating balance, 
whether approves individual 
service charge levied against employees 
requesting the service. This contact has 
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resulted number sizable ac- 
counts and, some cases unusual 
circumstance, the firm has arranged 
pay the service charge fee direct for all 
checks cashed. Other concerns stating 
their disinterest the matter were, 
nevertheless, impressed by. the oppor- 
tunity deciding this potential source 
trouble their own employee rela- 
tions. present, the bank’s cashing fee 
for non-customer checks one-tenth 
per cent, cent minimum. 


Care Saves Wear 


LIKE OTHER types business ma- 
chines, adding and calculating equip- 
ment precision built high degree 
timing, construction and performance. 
The machines that control the accurate 
production facts and figures, and 
upon which important decisions rest, 
must kept constant state per- 
fection. properly operated and serv- 
iced, they will give you trouble “for 
the duration.” Here are few tips from 
Remington Rand, Inc., well worth re- 


printing for employee distribution and 
study: 


(1) Keep adding machines and calculators 
covered when not use—during the day 
well overnight. Dust the great 
enemy precision machines. 

(2) Dust the exterior finish every day and 


clean with dry cloth before covering 
for the night. 


(3) Let one but expert service man 
lubricate the machines. Wrong type 
oil, and even too much the right kind, 
will affect performance and life-length. 
Machines should oiled every three 
months. 


(4) Consult service expert cleaning 
platens. Preservation platen, which 
made rubber, vital this time. 

(S) Watch for excessive lint when buying 
paper rolls—lint mechanism will cause 
trouble. 

(6) not allow machine print platen 
—ink from ribbon will cause swell. 

(7) not use ribbons too heavily inked. 
The type rests against ribbon much 
the time and can become gummed with 
ink, impairing efficiency. 

(8) Consult service expert how, and how 
often, clean type. 

(9) Should machine jam, not pound keys 
try force release. Have inspected 
and corrected. 

(10) Operators should bear mind that 
sharp staccato touch essential ac- 
curate register figures tape. push- 
ing shoving stroke action will affect 
the stop section, may cause jamming. 
Price stroking will eliminate colliding 
and inter-timing difficulties. 

(11) not dust, otherwise tamper with 
electric driven machines without discon- 
necting current. This will prevent short- 
ing the motor. 

(12) Disconnect cord from floor plug when 
not use during the day, and certainly 
the end every day. Wrap cord 
around machine and cover prevent 
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injury plug, cord and motor during 
after-hour cleaning. 


Register Substitute 


BANK AND Com- 
PANY, Louisville, has devised system 
which eliminates the old-fashioned check 
draft register for recording cashier’s 
checks, correspondent drafts and certi- 
fied checks. The new cashier’s checks 
and drafts are interleaved with white 
sulphite copy made with carbon; the 
certified check debit memo made the 
same way. checks drafts are 
drawn certified, the carbon copies are 
collected and totaled the end the 
day determine credit the account. 


The carbons then the auditing 
department, where they constitute 
active file; the outstanding items repre- 
sent the balance the cashier’s check 
account certified check account, and 
represent the checks drawn against cor- 
respondent accounts between reconcile- 
ments. these items are paid, carbons 
are removed and placed the paid file. 


Methods and Ideas 


Ungentle Reminder 


COMPLACENCY being prodded 
from every angle. One piece literature 


UNITED 


INCE THE organization this 
Bank 1863, has continuously 
carried United States Bonds 
investment. Experience gained 
buying and selling Government 
issues makes the service our 
Bond Department special value 
connection with the issues 


TREASURY BILLS 
AND CERTIFICATES 
INDEBTEDNESS 


Inquiries telephone, wire, mail 
are invited, and quotation sheets will 
mailed request. 


Telephone Franklin 6800 92-93-313 
Teletype 987 


The First National Bank 
Chicago 
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that achieves its purpose without violat- 
ing advertising convention safe 
deposit folder recently issued the 
STATE-PLANTERS Trust Com- 
PANY Richmond, Virginia. Cover page 
shows falling bombs, with cloud burst 
ack-ack gun framing the 
ungentle reminder.” Copy reminds 
the reader that the demand for safe 
deposit facilities World War cre- 
ated shortage safe deposit box 
facilities. 

Today, with air raids even greater 
possibility, advises customers and 
other friends take advantage the 
service while safe-keeping boxes are still 
available. 


Reforestation 


THE AMSLER owned 
president, the Citizens 
National Bank Waukegan, has been 
model “laboratory” for farmers 
the area. those who want check 
invitation bids them come and discuss 
their problems with the farm supervisor. 
Now the farm makes news again with 
reforestation project 12,000 trees. 
More than social science and biology 
students the Zion-Benton high school 
will soon start setting out young ever- 
greens, bald cypress, Norway (red) pine 
and other types trees. The State De- 


“Food For Freedom” 
Make America Strong! 


The “Food For Freedom” program calls upon 
the farmers America produce the largest 
amount food products history. These food- 
stuffs are essential strong, healthy nation... 
they are urgently needed all our Allies among 
the United Nations. And, always, the Ameri- 
can farmer will deliver the goods! 


The harvesting these vast food crops will re- 
quire adequate financing the banks our 
their legitimate function our 
present economy. 


The cooperation the Banks and Bankers De- 
the service our correspondents. The entire 
personnel this division has had wide experience 
the field agricultural credit. 


MERCANTILE-COMMERCE 


Bank and Trust Company 
SAINT LOUIS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Minute Man Seals 


The Treasury Department’s War 
Savings Bond Staff suggests that 
banks use standardized Minute 
Man insignia, one the other 
available Treasury seals, all 
checks. 

The Staff feels that could 
more auspicious moment for 
bank customers behold War 
Bond reminder than that instant 
when they are about write 
checks, perhaps originally intended 
bid for some the consumer 
goods which must all deny our- 
selves for the duration.” 

letter A.B.A. banks last January 
recommended that the practice 
showing the Minute Man checks, 
statements, stationery, etc., 
adopted. 

Many banks already are using 
the Minute Man insignia prac- 
tically all papers and documents 
issued customers. 


partment Conservation expressed 
much interest this project because 
the practical field experience will give 
the students. The school will also 
compensated the Amsler farm, with 
special cash prizes incentive for 
the best planting. 


Q’s and A’s 


the monthly crop ad- 
vertising literature, one item stands out 
—the service booklet. may that 
more services are being organized 
reorganized, for wartime use; maybe 
the emphasis the service booklet 
should beattributed the great influx 
new business. Our conjecture, however, 
that people are asking more and more 
questions about bank service. least, 
that’s the clue from the latest issue just 
SAVINGS Syracuse, New York. 
Entitled Your Questions,” 
this pocket manual does real job 
anticipating and interpreting just what 
the new customer wants know. The 
style copy friendly and informa- 
tive. 

relieved with smart illustrations 
and pictorial graphs which strikingly 
illustrate investments, size bank, 
dividend record and the variety use- 
ful services which the bank offering 
the public. 


Post War 
Most BANK people are thinking now 
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and then about post-war thrift 
potential opportunity which now lies 
making the best the Government’s 
program War Bond sales, the neces- 
sity savings for taxes, the elimination 
many the luxuries and diversion for 
which folks once spent their incomes. 
one banker puts it—now the time 
ripe launch Spend” club 
—sort individual thrift pool from 
which the individual could draw regis- 
tered checks for his bond program, his 
taxes, insurance, charitable gifts, etc. 
The funds accumulated this special 
club would earmarked for invest- 
ment government bonds. service 
such this, thinks this banker, would 
well aimed post-war thrift. 


Loans 


THE NEWEST innovation the SE- 
NATIONAL BANK Los 
Angeles keyed the transportation 
shortage and the convenience the 
war worker. “personal loan 
telephone” program now vigorously 
merchandised tire and time saver. 
After tests several branches, the 
service has been adopted perma- 
nent feature. All the customer must 
the head office nearest branch 
for application, which mailed im- 
mediately. Upon filling the essential 
credit data, the application returned 
mail person and receives 
prompt disposition. 


Trust Name 


RECENT TRUST promotion sponsored 
First NATIONAL TRUST AND 
BANK, San Diego, California, 
stylized the service “Estate Archi- 
tects.” The name catchy, gets atten- 
tion: The analogy building plan, 
brick brick, repeats somewhat 
different way the well established for- 
mula trust service. The name may 
may not original, but has struck 
responsive chord around San Diego. 


History 


Two INTERESTING pamphlets 
Florida banking history have just been 
issued Lewis, president the 
Lewis BANK, Tallahassee. One 
gives the charter dates every state 
bank, trust company and national bank 
Florida from 1889 1942. The other 
chronicle bank charter legislation 
preceding 1889. Both pamphlets, pri- 
vately printed the bank, are based 
research undertaken Mr. Lewis 
president the state association last 
year. They are useful tracing the 
history discontinued institutions 


well those presently serving the 
State. 
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Technique 


CURRENT NEWSPAPER advertising 
the Bank, St. Paul, 
breaks away from traditional format 
most effective selling job 
“budget” loans. The series pat- 
terned brevity and informality. 
Each carries small silhouette half- 
tone portrait typical budgeteer, 
with some catchy quoted comment 
serving heading. The block copy 
tells sincere story actual service 
application, mentions pertinent service 
features and the bank name. There 
are signature slug, borders, em- 
bellishments. The reader finds the 


sponsor when scans the text. 
overloaded newspaper page, this type 
presentation stops the eye. 


Checkway 


Trust Company New 
York conducts spirited employee 
drive for Checkway, no-minimum 
balance service. Sales booster number 
one the weekly newssheet, The Check- 
way Parade, bulletin 
with colorful masthead. The bulletin 
keeps score for the contesting branches 
and individuals, gives highlight sum- 
maries selling experiences, mentions 
commissions and bonuses, and gen- 
eral enlivens the contest with cartoons 


Table Use 


When Buying Selling 
Treasury Bills 
Bank has prepared quick reference table 


showing the cost of, proceeds from, United 
States Treasury Bills, discount rates ranging 


from .05% .50%, with maturity dates from 
days. The rates from .20% .40% are 
given with .01% intervals, including .375%. 
Otherwise the rates are .05% intervals. 


glad send you copies the table. 
Also, we’re ready make bids and offerings 
Treasury Bills and other Government securities. 


GOVERNMENT SECURITIES 
DIVISION 


CONTINENTAL ILLINOIS 
NATIONAL BANK 


AND TRUST COMPANY 
CHICAGO 


Member Federal Deposit Insurance Corporation 
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and good fun. Among the many novel 
attention-getters employed the edi- 
tors limerick, contest based 
Checkway. The new account score just 
serves prove again that contests run 
like game really get serious business 
done; the reverse not always de- 
pendable. 


two-day “open for friends and 
customers, and put show. Two 
winsome young ladies the costume 
1854, the year the bank’s charter, 
greeted guests, escorted them through 
the new quarters, toured them through 
exhibit New York,” and, 
parting gesture, passed out Declara- 
tion Independence scrolls me- 
mento. Did New Yorkers respond? 
Indeed, they did. Some 10,000 well- 
wishers dropped by. 


Celebration 


LIKE HOME-TOWN folk anywhere, 
New Yorkers love their city. Nothing 
makes this fact quite 
commemorative events like the one 
recently observed the York 
Savincs Upon completion 
its new quarters, the bank declared 


Coal Storage 


NATIONAL BANK 
Chicago opened its “Buy Coal 
Early” campaign long before Wash- 


Banks Fight, Too 


business builds airplanes, 


tanks, ships, guns—all the types 
material essential this 


mechanized war. 


Central Hanover cooperating 


daily with business and with 


correspondent banks financing 
the production equipment our 


armed forces need, and must have. 


CENTRAL 


HANOVER BANK 
AND TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


MAIL coming back 


ington urged national drive. This 
bank’s highly successful experience 
shows what can done for the mutual 
benefit the dealer, the buyer and the 
institution, when personal contact and 
well-planned cooperation brought 
into play. First, the bank offered 
group retail dealers trick 
off” blotter for third-class mailing 
their own accounts. The imprinted 
blotters were supplied any requested 
quantity without charge; the retailer 
assumed the addressing and postage 
costs. 

The mailing piece carried coal-loan 
message over the bank’s imprinted 
signature. 

the reverse side, the enamel back- 
ing carried application form and 
space for remailing, when peeled off, 
back the bank. When upwards 
60,000 were delivered through the mails, 
the group dealers sponsored cooper- 
ative newspaper 
tioned alongside bank-sponsored 
coal-loan appeal. Reaction was immedi- 
ate and satisfying. proves that bit 
leg work essential the success 
merchandising campaigns aimed 
benefiting merchant groups. often 
well-meaning promotions are launched 
without much word advance 
notice the people firms which are 
affected. 


Banking Mail 
Comes Back 


into popularity. Today’s conditions 
make the service again marketable 
unusual extent. War workers have be- 
come too busy able their 
banking person. Congestion bank 
banks with many branches. Conse- 
quently, these two conditions make 
banking-by-mail service very timely. 
Among its earliest adaptations 
middle western bank that pioneered 
the service was the establishment 
lake marine savings plan for sailors 
the Great Lakes 1911. The sailors 
were enabled make deposits sav- 
ings checking accounts mail when 
they were far from shore, and the 
end their season they had nest egg 
for the layoff period. Subsequently the 
service was offered West and East 
Coast banks the personnel the 
United States Navy. 
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THREE-POINT plan for the protection 
records against incendiary bombs 
was presented the National Fire Pro- 
tection Association its Committee 
Steiner, the Underwriters’ Labora- 
tories, chairman. 

your vital records con- 
tainers having approved fire ratings 
that will assure adequate protection; 
have proper fire-protection equipment 
the record room; and eliminate all 
possible fire hazards from the room 
prohibiting smoking and removing all 
needless combustibles,” the committee 
advised. 

clearing out combustibles, send all 
obsolete records the waste-paper 
dealer, the committee urged, pointing 
out that tons badly-needed paper 
were being uselessly hoarded com- 
pany files all over the country. 


that adequately safeguard 
business records from fire peace will 
also protect them war, said the com- 
mittee. The important thing adopt 
these safeguards now. 

“Our files are the Achillean heel 
our humming war machine. Today our 
war effort depends vital blueprints, 
valuable specifications, contracts, irre- 
placeable designs and many other kinds 
records. not enough produce 
these things; must protect what 
produce. 

“Survey your records, determine 
their relative importance 


Nelson Dunham, president the New 

Brunswick Savings Institution, the new 

president the New Jersey Savings Banks 
Association 
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‘Protection Records 


them accordingly. Segregate vital rec- 
ords and house them containers bear- 
ing approved fire ratings that will assure 
adequate protection for the particular 
fire hazard which your safe vault 
exposed. Protect your record room 
reducing all combustibles mini- 
mum; prohibit smoking and maintain 
good housekeeping practices filing 
areas. Have proper fire protection equip- 
ment your record room. Eliminate 
obsolete records—they are taking 
valuable file space, require additional 


tiplying. are hogs—62 million 

pigs this spring against mil- 
lion last year! Secretary Agriculture 
Wickard urges farmers not market 
too many hogs between Thanksgiving 
day and Birthday, this 
winter. Railroads and trucks and pack- 
ing houses may not able take 
all the hogs offered during that time, 
too many farmers wait until then 
sell. Facilities increased 


problems are mul- 


SPRINGFIELD, MASS. 
BALTIMORE, MD. 
COLUMBIA, S. C. 


LOUISVILLE, KY. 
NEW ORLEANS, LA. 
ST. LOUIS, MO. 


CHARLES DUNN, Fiscal Agent 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Information regarding the Consolidated Debentures, issued these banks, 
may obtained from 


labor maintain and present much 
extra fuel case fire. 


protection records not 
much different war than peace. 
While there not much you can 
about direct hit from high explosive 
bomb, protection against incendiary 
bombs different from precautions 
against peacetime fire carelessness, and 
many authorities feel that the in- 
cendiary bomb that presents the great- 
est menace American cities.” 


AND 


handle them. The danger period may 
start around Thanksgiving day. The 
Secretary does not advocate market- 
ing light weight hogs—in fact they 
should well fed about 250 
pounds weight—but urges that 
hogs marketed soon possible 
avoid the bottleneck. 

Local lending institutions discounting 
agricultural paper with the Federal 
Intermediate Credit Banks are being 
urged ask their farmer 
hog-raising patrons co- 
operate avoid placing 
strain upon facilities. 


ST. PAUL, MINN. 
OMAHA, NEB. 
WICHITA, KAN. 


HOUSTON, TEX. 
BERKELEY, CAL. 
SPOKANE, WASH. 


Nassau Street, New York, 
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Mr. former chief national 
bank examiner the Eleventh Federal 
Reserve District. Now retired, lives 
Dallas, Texas. 


banks are not reaping the full 
these difficult times from the coopera- 
tive endeavors attentive board 
directors real neglect very fertile 
field, for which the management 
partly responsible. 

Officers generally have followed the 
old customs doing the work, assum- 
ing full responsibility therefor and 
monthly reporting results the di- 
rectors, and annually the stock- 
holders. Directors have contributed 
the usage, mainly because lack 
understanding the assumed obliga- 
tions directorship that they will, 
far the duty devolves upon them, dili- 
gently and honestly administer the 
affairs their banks, and will not 
knowingly violate, willingly permit 
violated, any the provisions 
the laws. 


appreciated that mere ownership 
the required amount stock not 
itself sufficient qualify one for 
proper discharge duty that 


GENERAL 


MOTORS 


engaged primarily facilitating 
wholesale distribution and retail sales 
consumer goods manufactured 
GENERAL 
and its affiliates sold dealers 
its products, such automobiles 
and trucks; refrigeration 
and air conditioning ap- 
pliances; lighting, power 
and heating equipment. 

The business consists 
investments self- 


EXECUTIVE OFFICE NEW YORK 


ACCEPTANCE 


ENER 
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INSTALMENT 
PLAN 


These NOTES are available, limited amounts, upon request. 


Your Directors 


COLLIER 


necessarily predicated reasonable 
understanding basic banking prac- 
tices that are not inherently abstruse, 
complicated difficult comprehend, 
simply explained, and that end and 
stimulate interested activity, the 
managing officers can very helpful, 
theirs being the duty illuminate, 
make clear and understandable the na- 
ture the duties devolving upon 
director. One may have very fair 
knowledge credits and investments 
but due diffidence, hesitant 
voicing his views, reluctant “speak 
out,” but restraints the kind can 
overcome cordially inviting expres- 
sions opinion, with the assurance 
that they are welcomed and appreci- 
ated. that way aggressive body 
can knit together that when had, 
will give bank and its officers asset 
inestimable value. How comforting 
vestment sours, carried its incep- 
tion the approval the directors, 
particular one being solely responsible. 

Even routine examination the 
examining committee bank can 
made interesting the committee and 
enlightening the board, set about 
the right way. The informative bene- 
fits had, the knowledge attained, the 


CORPORATION 


liquidating credits, which are widely 
diversified region and 
prise, capital employed being 
excess eighty million dollars. 

obtaining short term accommo- 
dation, GMAC issues one stan- 
dard form note. This 
obligation offers 
banks 
convenient maturities 
and denominations 
current discount rates. 


BRANCHES PRINCIPAL CITIES 


Direct 


feeling that comes realization 
the directors that they are integral 
part the business and serving con- 
structively, are achievements de- 
sired and worth striving for. Inside 
examinations are urged the super- 
visory authorities, not for their use 
information, but that directors may 
keep better acquainted with loans and 
investments periodically reviewing 
them their own way. bank witha 
board directors that can knowingly 
discuss its affairs, assets and operations, 
will likely encounter serious 
This statement made advisedly and 
based long experience. 


nothing basically wrong with 
present day banking practices, the prin- 
ciple which remains fixed, unchanged 
and unchangeable, although the tech- 
nique has undergone and will undergo 
many changes, most which have 
been and will for the better, but 
one can dependably forecast the fu- 
ture the business, being within the 
realm the possibilities that private 
jeopardy, there being school 
thought banking should govern- 
mental activity. The average director 
willing, anxious useful, wants 
contribute the growth and prosperity 
his bank. 

union there strength, why not 
for bit schooling for the 
cers, directors and even employees, 
some whom will running the bank 
some day? Anyway, enough 
warrant consideration possible 
eventualities, well means meet- 
ing them should they arise. Let 
the past, consider the present 
and visualize the future.” 


Trust Meet Canceled 


Richard Stockton, president, 
Trust Division the American 
Bankers Association, has announced 
the cancellation the annual Pa- 
cific Coast and Rocky Mountain 
States Trust Conference because 
travel restrictions. 

This action carries out the wishes 
area. 


W 


North the Border 


Notes Canada’s Wartime Economy 


was defended Graham Tow- 

ers, Governor the Bank 
Canada, during the course address 
last month. Mr. Towers was speaking 
the annual meeting the Bankers’ 
Association for Foreign Trade held 
Lucerne-in-Quebec. pointed out that 
with the outbreak war September 
1939 the first objective was prevent 
the export capital. Exchange control 
has enabled Canada meet all foreign 
commitments since then and fresh 
external debts have been accumulated. 

1941, before the Hyde Park Agree- 
ment was operative any extent, the 
dollar resources Canada de- 
clined $142 million result 
heavy purchases war materials and 
equipment. Mr. Towers expressed the 
opinion that this year the value war 
supplies exported the United States 
would come closer the cost war 
materials imported from the United 
States and for which American dollars 
would have had provided. 

was revealed also that from Sep- 
tember 1939 until the end last Febru- 
ary Canada’s trade with Great Britain 
had resulted the accumulation 
sterling deficit $1,770 million. This 
was financed three ways: (1) gold 
shipments $250 million; (2) repa- 
triation Canadian securities totaling 
approximately $820 million; (3) the 
extension loan $700 million 
the British Government—non-interest 
bearing for the duration the war. 
March, Parliament authorized out- 
right gift $1,000 million the United 
Kingdom the form foodstuffs, mu- 
nitions, war weapons and equipment, 
etc., which will shipped abroad 
rapidly possible. Canada must pur- 
chase some these supplies the 
United States, however. 


exchange control Canada 


RECENT Government order reduced 
the individual sugar ration from 
per week and books coupons 
will likely ready for distribution 
July. The present voluntary system, 
which difficult enforce, will thus 
superseded. Gasoline the only com- 
modity now rationed means cou- 
pons. All consumers were warned last 
month that their purchases tea and 
coffee must cut half and that cou- 
pon rationing might become necessary. 

Ceilings prices, wages, rents and 
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services have now been effect for 
more than six months. There signifi- 
cance the fact that the end May 
the official cost living index stood 
115.2 compared with 114.9 Decem- 
ber 1941 and 100 September 
1939. The rise per cent since war 
began compares with increase ap- 
proximately per cent the first 


months World War Food and 
clothing are chiefly responsible. 

Retail buying still running well 
ahead 1941 figures but the rate in- 
crease now showing signs falling 
off. Despite heavy taxes and Victory 
Loan subscriptions the Canadian Red 
Cross was able reach its objective. 

CANADIAN CORRESPONDENT 


your inquiry. 


NATIONAL 


New England, elsewhere, wartime changes 
have affected practically every type business. 
This bank’s accurate and up-to-the-minute knowl- 
edge business and credit conditions now 
particular value correspondent banks through- 


out the nation. cordially invite 


The National 
Shawmut Bank 


Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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PURPOSE 


Down- 


Payment 


Time Limit 


Loaning 
Limit 


Payments 


Renewals 


Additions 


Certificate 
Necessity 


Loans 
Default 


Diagram Regulation 


revised May 1942. All loans over $1,500 are longer subject 
Regulation whether not they are secured listed article 


Consumer 
Instalment Loan 
NOT for the 
Purchase Any 
Listed Article 
(personal 
cash loan) 


none 


months 


Borrower should 
fill out F.R. form 
564-a (statement 
purpose) 


least one pay- 
ment per month 
(except seasonal 
loans) NOT less 
than per month 
$1.25 per week 


Not more than 
months including 
renewal. (If origi- 
nal note for 
months, you can 
renew for 
months more.) 


Payments not less 
than borrower 
had been paying 
old debt— 
time not more 
than months. 
You can handle 
separate loans. 


months addi- 
tional from date 
request 


bona fide collec- 
tion effort be- 
ing made, make 
best arrangement 
possible. 


Automobiles and 
Motorcycles 


Furniture and 
Pianos 


trade-in permitted 
part down- 
payment 


months 


NEW CARS 
cash price 
less trade-in 
value 
less cash (if any 
make 
for 
down-pay- 
ment) 
plus insurance 
finance 
charges 
USED CARS 
price 
guide 
value, 
whichever 
lower 
trade-in 
value 
cash (if any 
make 
for 
down-pay- 
ment) 
plus insurance 
finance 
charges 


least one pay- 
ment per month 
(except seasonal 
loans) NOT less 
than per month 
$1.25 per week 


Not more than 
months including 
renewal. (If origi- 
nal note was for 
months, you have 
right renew for 
months more.) 
original note 
was for months, 
you cannot renew. 


Payments not less 
than borrower had 
been paying old 
debt—time not 
more than 
months. You can 
handle separate 
loans. 


months addi- 
tional from date 
request 


bona fide collec- 


tion effort being 
made, make best 
arrangement pos- 
sible. 


20% 
trade-in, any, 
must subtracted 
from cash price 


Home 
Improvements 
(materials and 
services only) 


months 


cash price 
less trade-in (if 
any, get 
net price) 
(of net 
price) down- 
Payment 
plus insurance 
(if any) 
plus finance 
charges 


least one pay- 
ment per month 
(except seasonal 
loans) NOT less 
than per month 
$1.25 per week 


Not more than 
months including 
renewal. (If origi- 
nal note was for 
months, you can 
renew for months 
more.) 


Payments not less 
than borrower had 
been paying old 
debt—time not 
more than 
months. You can 
handle separate 
loans. 


months addi- 
tional from date 
request 


bona fide collec- 


tion effort being 
made, make best 
arrangement 
sible. 


months 


cost materials 
and services. Bor- 
rower should fill 
out F.R. form 
564-a (statement 
purpose) 


least one pay- 
ment per month 
(except seasonal 
loans) NOT less 
than per month 
$1.25 per week 


Not more than 
months including 
renewal. (If origi- 
nal note was for 
months, you can 
renew for 
months more.) 


Payments not less 
than borrower 
had been paying 
old debt— 
time not more 
than months. 
You can handle 
separate loans. 


months addi- 
tional from date 
request 


bona fide collec- 


tion effort be- 
ing made, make 
best arrangement 
possible. 


All Other Listed 
Articles 
(See Group 


trade-in must 
subtracted from 
cash price 


months 


cash price 
less trade-in (if 
any, to get 
net price) 
less 
cash (of net 
price) down- 
payment 
plus insurance 
(if any) 
plus finance 
charges 


least one pay- 
ment per month 
(except seasonal 
loans) NOT less 
than per month 
$1.25 per week 


Not more than 


renewal. (If origi- 
nal note was for 
months you can 
renew for months 
more.) 


Payments not less 
than borrower had 
been paying old 
debt—time not 
more than 
months. You can 
handle separate 
loans. 


months addi- 


tional from date 
request 


bona fide collec- 


tion effort being 
made, make best 
arrangement pos- 
sible. 


Single-Payment 
Loans 
(not for business 
agriculture) 


days maximum 


Borrower should 
fill out F.R. form 
564-a (statement 
purpose) 


full matu- 
rity 


Not more than 
days each— 
25% original 
amount paid off 
each maturity 
days 
not more than 
months from orig- 
inal days 
placed monthly 
instalment basis. 


Handle 
rate loans. 


months addi- 
tional from date 
request (charge 
accounts 
months) 


bona fide collec- 
tion effort be- 
ing made, make 
best arrangement 
possible. 


BANKING 


clause and with better earnings made 
possible the repayment preferred 
stock and the elimination govern- 
mental agency banking would sooner 
become accomplished fact. The Re- 
construction Finance Corporation has 
done and doing splendid job, but 
admitted that private capital should 
possible. Better earnings will increase 
the possibility such substitution 
private capital. 

This protective clause and the form 
investment program would allow 
would value many banks, and 
some more than others. the other 
hand, not advanced panacea 
for all banking ills. believe that its 
adoption would aid greatly solving 
the present more less untenable 
position commercial banking, i.e. 
long-term, least medium long- 
term, assets vs. short-term and what 
are practically time liabilities, payable, 
effect, demand. 


adoption single bank could 
effected, but certainly the more effective 
course would adopt clearing- 
house county group action. Yes, 
will require education, plenty it! But 
did service charges and many other 
banking changes. 

understandable that bankers, 
custodians the funds others, are 
ordinarily averse constant change 
methods and policies. But are now 
faced with determined, active and, 
some extent, unfair competition which, 
according American Bankers As- 
sociation’s Savings Division report, 
the ascendency insofar percentage 
new thrift funds concerned. 
longer considering what might 
advantageous us, but what 
absolutely necessary are again 
achieve leadership agencies thrift. 

Many bankers now responsible for 
carrying out the the institu- 
tions they serve, will not have forgotten 
that the early 20’s turned instal- 
ment automobile and other accessory 
paper, well personal loans, away 
from our doors and that for the past 
several years have been spending 
much time, effort and money woo this 
business back into banking channels. 

thus remember, then let not 
neglect take every step necessary 
soundly protect our position the 
field thrift agencies lest finally 
awaken the fact that spite the 
years effort have thus far ex- 
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Serving Savers 


(CONTINUED FROM PAGE 26) 


pended teaching habits thrift, 
may providing harvest for other 
thrift agencies reap. now lose 
our leadership this field because 
won’t recognize the need for aggressive 
and protective action, may well 
find ourselves the position having 
start all over again and against well 
entrenched competition. 

Thrift money will always need 
served and banking not 
provide that service, other agencies 
the Government will so. 


Pan-American Conference 


the time this published 
there will have opened Washing- 
ton conference central banks 
the American republics. The con- 
ference evolved from resolution 
adopted the meeting foreign 
ministers Rio Janeiro Janu- 
ary. The purpose draft stand- 
ards for the uniform handling 
bank credits, collections, contracts 
lease and consignments mer- 
chandise involving nationals 
state which has committed act 
aggression against the Americas. 
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SERVE YOU ONE 
THE GREATEST 


“ARSENALS DEMOCRACY” 


its correspondents, Bank America has long 
afforded statewide service for the efficient han- 
dling all California transactions. 

But today California takes its place one 
the greatest “Arsenals Democracy,” Bank 
America service offers even more you and your 


The 495 branches this bank have intimate cus- 
tomer relationships with the men who direct the 
vast defense efforts California business, industry 


and agriculture. 


Bank America serves California, and 
can serve you and your customers anywhere Cali- 


fornia. 


NATIONAL ASSOCIATION 


MEMBER FEDERAL RESERVE SYSTEM FEDERAL DEPOSIT INSURANCE CORPORATION 


Complete Banking Facilities Each 495 Branches 307 California Communities 
Commercial Savings Trust Safe Deposit 
Main offices two reserve cities California San Francisco Los Angeles 


you best the 


Blue and gold BANK AMERICA TRAVELERS CHEQUES are 
available through authorized banks and agencies 
Carry them when you 
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Heard Along MAIN 


NAMES bank officers were 
the rolls the Year 

Club the Pennsylvania Bankers 
Association the 1942 convention. 

This club was organized the 
1940 meeting the administration 
President Claude Bennett, reports 
CHARLES ZIMMERMAN, association 
secretary. 

our bank officers Penn- 
sylvania,” says Mr. ZIMMERMAN, 
had regularly attended our conventions 
were beginning think themselves 
‘old timers’ more less, and were 
inclined step aside give place 
the younger men. 

“These senior friends ours were 


too valuable lose our deliberations 


and the Year Club was designed not 
only keep them touch with asso- 
ciation affairs, but also pay tribute 
honor where honor due. Member- 
ship the club awarded any bank 
officer, either active retired Penn- 
sylvania, who has -had continuous 
employment the business banking 

When plans for the club were first 
discussed was thought that perhaps 
Pennsylvania bankers would qualify. 

“To the delight all,” reports Sec- 
retary ZIMMERMAN, “the enrolment the 
first year numbered bankers. Oddly 
enough, the names persons were 
added the list 1941. The names 
bank officers were placed the roll 
1942. This most gratifying record. 

“At our convention banquet spe- 
cial table the form large horse- 
shoe placed just front the 
speakers’ table, with place cards for all 
present who are club members and for 
those about become members. The 


view the 
convention 
banquet 
the 
vania Bank- 
ers Associa- 
tion the 
Traymore 
Hotel, At- 
lantic City. 
Members 
the Year 
Club are 
seated di- 
rectly 
front the 
speakers’ 
table 


name and record service each new 
member read the president and 
the club’s emblem awarded. large 
birthday cake also features the observ- 
ance. Each year all members the 
club and their wives are invited 
attend the annual dinner guests 
the 


Bric. GENERAL LEONARD 
July returns his duties vice- 
president The Cleveland Trust Com- 
pany after nearly two years’ service 
with the War Department Washing- 
ton chief the Service Statistics. 
General Ayres was retired for age the 
War Department June 30. 

effective 1942, all colonels reaching 
the age and all brigadier generals 
reaching the age June 30, 1942 
were retired for age. 

General served chief statis- 
tical officer the American Expedi- 
tionary Forces the last war and later 
was member the American com- 
mission negotiate peace. holds the 
Verdun, Victory and Distinguished 
Service medals and the last war 
served director Statistics Coun- 
cil National Defense, War Industries 
Board, Priorities Board, Allied Purchas- 
ing Committee; was the American mem- 
ber, Bureau Statistique Interallie, 
and Economic Advisor the Dawes 
Plan Committee. 

became officer The Cleve- 
land Trust Company 1920. 


vice-president 


the First National Bank Saint 
Louis, and newly elected president 


that city’s United Charities, was called 
the best known athletes the 
country” St. Louis newspaper 
years ago. Sports which 
excelled were listed 
“football, golf, boxing, baseball, shoot- 
ing, track, and tennis.” alum- 
nus the University Virginia, where 
won his “V” all-around ath- 
lete, and also was graduated from Saint 
Louis Law School. has retained 
keen interest athletic events, and 
manages attend many them 
throughout the year. 


addition heading United Chari- 
ties, Mr. chairman the 
St. Louis Housing Authority, head 
the Bryan Mullanphy Emigrant and 
Travellers’ Relief Fund Board, treas- 
urer the United Service Organiza- 
tions, and director the Provident 
Association. has long been active 
civic affairs, and one time was 
Democratic nominee for Mayor St. 
Louis. 
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chairman the board,-Oak 
Park (Illinois) Trust and Savings Bank, 


are again reminded that men make 
institutions. Fifty years ago Mr. AusTIN 
founded this institution; was its 
first president, serving that capacity 
for three decades; and still remains 
the helm chairman the board. 
When the bank was founded was its 
youngest director, today its 
oldest. 

Mr. who continues live 
the family homestead which was 
born 1864, has played vital part not 
only the bank’s progress but that 
his city and state. was Oak Park’s 
first treasurer. 

From 1900 1906 served the 
Illinois legislature. 1912 won seat 
the state senate which held until 
1920. Through the years has been 
active civic affairs. 

Despite his advanced years 
his desk the bank regularly each 
morning. 


The First National Bank Coates- 
ville, Indiana, dates back 1908 when 


left position the telegraph depart- 
ment the Pennsylvania Railroad 
accept the bank’s cashiership. 
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“Our bank,” writes, “is little 
$25,000 institution located cross- 
roads country town with population 
428. Through the years has grown 
from total assets figure $83,000 
more than $650,000.” 


the principal Cleve- 
land banks are listed incorporators 
the new Greater Cleveland Civilian 
Defense Foundation, which will solicit 
and apportion private contributions 
required for civilian defense needs over- 
looked present legal appropriation. 
The Foundation will invite 100 repre- 


sentative Clevelanders membership 
for drive raise $100,000, mostly 
gifts from business and manufacturing 
concerns. Incorporators are: 
chairman, The National 
City Bank; Oscar Cox, president, 
The Union Bank Commerce; HENRY 
SHERMAN, president, Society for 
Central National Bank; 
president, The Cleveland Trust Com- 


pany. 


NINETY-NINE years old June 15, 
First National Bank, Mankato, Kansas, 


HIGHLIGHT HISTORY 


—Evacuation Old Fort Dearborn, 
August 15, 1812. the finance, 
too, Chicago has her historical 
Prominent among them the founding 
The Northern Trust Company 1889. 


HELPING OUT-OF-TOWN BANKS 
DEVELOP CUSTOMER SERVICE 


The remoteness correspondent 
bank limitation the complete- 
ness service rendered The 
Northern Trust Company. connec- 
tion herecan proveas 
ficial the correspondent wishes. For, 
addition the normal, routine 
service involving day-to-day transac- 
tions, this bank also makes available 


its associates highly developed fa- 
cilities for special fact-finding. Such 
essential information, together with 
the opportunity consult with 
friendly, competent personnel, en- 
ables correspondents broaden their 
usefulness their own customers and 
communities. Inquiries concerning 
connection here are invited. 


THE NORTHERN 
TRUST COMPANY 


SOUTH SALLE STREET, CHICAGO 
Member Federal Deposit Insurance Corporation 


led 
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still puts six days week the bank. 

was recently made state com- 
mander the G.A.R. and the an- 
nual convention the Kansas Bankers 
Association received honors the old- 
est banker the state. 

Mr. was member the 67th 
Infantry, Illinois, the Civil War. 
came Mankato 1886, entered 
banking then and has been active the 
profession ever since. 

Mr. hailed iocal newspa- 
per the town’s and one its 
most distinguished looking 
forward with keen anticipation June 
15, 1943, and Birthday No. 100. 


OME 
Insurance 


Everywhere America today there 
one purpose—one job—converting the 
resources and energy the Nation 
into ACTION. This growing realiza- 
tion 
common determination preserve 
our right feel secure. heritage—not 
birthright—this right secure can 
only maintained through constant 
vigilance. Constant vigilance, too, 
necessary for the preservation 
property values against the contin- 
gencies that always threaten. See your 
Broker Home-Town Agent for your 
right feel secure. 


CENTURY service with the 
Rochester (New York) Trust and Safe 
Deposit Company brought recognition 
CHARLES ALLEN 73-year- 
old vault attendant. his 50th an- 
man the board, gave Mr. 
illumined, bound copy con- 
gratulatory resolution adopted the 
directors, and purse. 

“For his years service,” 
said the Rochester Daily Record, Mr. 
Hyland has stood the massive sliding 
gate the entrance the safe deposit 
department. has opened and closed 
the gate over million and quarter 


everybody’s job,” reflects 


STRENGTH 
PERMANENCE 
STABILITY 


times admitting thousands the 
city’s citizens who maintained private 
safe deposit boxes the bank’s vaults. 

recall name and identity 


President George Hawks, left, Mr. Hy- 
land, center, and Board Chairman Watson 


nearly all who are customers long 
standing. them known the 
genial attendant, quiet, efficient and 
always hand when needed.” 


ROBERTSON, vice-presi- 
dent, Central National Bank, Chicago, 
has been given leave absence re- 
enter the Army. now Captain 
Robertson the Army Air Corps. 

the last war Captain ROBERTSON 
was signal sergeant the battalion 
with Sergeant York and was one the 
three men who received the prisoners 
brought the famous Tennessean. 

the Valley National Bank, Phoenix, 
Arizona, the owner “Cream 
outstanding Palomino stallions Amer- 
ican saddle breeding. With his stable 


full Palomino colts, well 
number excellent Belgian draft 
mares, Mr. WAYLAND almost well 
president the Maricopa County 
Sheriff’s Posse, group Phoenix 
horsemen whose beautiful parade uni- 


BANKING 


; 


Smith, president, 
Farmers State Bank, 
Marion, South Dakota, 
has the unusual hobby 
collecting salt and 
pepper shakers, having 
collected 226 sets 
home and from abroad. 
One shaker, the form 
glass hat, dis- 
charges either salt 
pepper. has shakers 
about every conceiv- 
able type and material 


forms, saddles and trappings belie their 
hard-riding cross-country abilities. 


SEPTEMBER this year the Associ- 
ation Bank Women will again give 
the Jean Arnot Reid Award $100 toa 
young woman graduate the standard 
course the American Institute 
Banking. 

The candidates are: MAry GAGER, 
Nassau County National Bank, Rock- 
ville Center, New York; 
Peoples National Bank, Yonk- 
ers, New York; FLEWWEL- 
Washington Irving Trust Company, 
Tarrytown, New York; 
FAIRWEATHER, Rhode Island Hospital 
National Bank, Pawtucket, Rhode Is- 
land; The State 
Bank, Fort Dodge, Iowa; 
The Detroit Bank, Detroit; 
GWENDOLYN Federal Re- 
serve Bank, Kansas City, Missouri; 
ANNIE ZABIRNIAK, First National Bank, 
Waco, Texas; ALICE Na- 
tional Bank Washington, Tacoma, 
Washington; and Harper, 
The San Francisco Bank, San Francisco. 

The Association Bank Women es- 
tablished this award 1936 honor 
Miss Jean Arnot Reid, one the 
five women who founded the association. 


Company, Bankers, Little Rock, Arkan- 
sas, enthusiastic photographer, 


readers BANKING know. recently 
sent several photographs places 
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associated with General Douglas Mac- 
Arthur, native son Little Rock. 
Below one Mr. East’s pictures 


General MacArthur’s birthplace. 


Peoples-Pittsburgh Trust Company, 
received her Master Arts degree 
the 1942 graduating exercises the 
University Pittsburgh. 

Miss CHALFANT accomplished the 
work leading her M.A. attending 
night school. She specialized English. 


Have You Heard? 


Price, for many years 
assistant vice-president The Na- 
tional City Bank New York, now 
vice-president the American Na- 
tional Bank Trust Company, Chi- 
cago. Mr. faculty member 
The Graduate School Banking, re- 
cently was called Washington help 
organize the financial department the 
Office Procurement and Materiel, 
Navy. 


the Morris Plan Bank Virginia, was 
re-elected the board directors, 
Chamber Commerce the United 
States. 


Epwin formerly ex- 
ecutive vice-president the American 
National Bank and Trust Company 
Chicago, has been made president 
the Federal Land Bank Chicago. 


Dory, president, First Na- 
tional Bank, Beaumont, Texas, has 
been awarded the “Golden Deeds” 
scroll, made annually the city’s No. 
citizen. The honor recognition 
his 40-odd years community leader- 
ship. 


HELP CONSERVE RUBBER 


by using the most efficient method 
for packaging and tying all kinds 
small forms. Thousands large 
banks and business concerns have 
been using Liberty String Binders 
for years. Now they are even more 
vital the storage small records 
than ever before. 

Tying with ordinary string is 

ious . . . rubber bands rot, break 

... and besides they will become 

increasingly hard get. Let 
iberties do the job. 

Checks, Deposit Slips, Vouchers, 
Sales Slips and any other small 
forms can be packaged securely 
and quickly without tying. 


AVAILABLE PLAIN PRINTED 


Cost less than each 
quantities 250 more 


ALL STYLES 


Write now for full information 
about this economical packaging 
method. Just attach this ad to 
your letterhead and mail today. 


BANKERS BOX COMPANY 


easy 


New York’s Grand Central Ter- 
minal just toss your bag porter 
and say “Hotel Roosevelt” 
escort you through our private pas- 
sageway, direct the Roosevelt 
lobby Time-saving convenience 
and complete comfort Satisfying 
meals Attractive rooms with bath 


from $4.50. 


25% reduction room rates 


service men! 


HOTEL 
OSEVELT 
BERNAM G. HINES, Managing Director 
AVENUE 45th ST., NEW YORK 
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Emphasis 
War 


the nation’s produc- 
tion effort approaching its 
peak, Philadelphia more 
than ever maelstrom 
business and industrial activ- 
ity, and focal point 
for banking transactions 
every kind connected with 
war activities. 


those who business 
this territory offer 
thorough knowledge local 
conditions, quick collections, 
complete commercial banking 
facilities, and unquestioned 
willingness serve. 


coe 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 
Resources over $650,000,000 


Member Federal Deposit Insurance Corporation 


Warehouse 
Receipts 


ALES warehouse receipts are cov- 
ered the General Maximum 
Price Regulation, and are not exempt 
under the section the Regulation 
which exempts securities. 

“Warehouse receipts are negotiable 
documents title representing goods 
which have been placed warehouses,” 
OPA pointed out. goods whose 
price ceilings are subject control 
under the General Maximum Price 
Regulation are sold, the price ceilings 
the transaction are fixed under the Reg- 
whether the 
goods themselves are physically trans- 
ferred, the transfer effected 
transfer the warehouse receipt from 
seller buyer. 

“The General Maximum Price Regu- 
lation applicable all commodities 
which are not expressly excepted there- 
from. One section the Regulation ex- 
cepts And the term ‘se- 
curity’ itself defined the Regulation 
including any note, stock, bond, and 
interest instrument commonly known 


warehouse receipts, like 
other documents title, are often used 
security for loans, they are not them- 
selves commonly known securities. 
Accordingly sales warehouse receipts 
are subject the Regulation. 

large portion the business 
the nation transacted through trans- 
fers warehouse receipts and other 
documents title. And these were 
excepted from the General Maximum 
Price Regulation, this portion the 
nation’s business would escape price 
control completely.” 

The canning, distilling, and wine 
businesses are among many which 
warehouse receipts play important 
part. The receipt itself the document 
given the owner the goods 
evidence his title goods stored 
the warehouse. can cover any and 
all types goods placed warehouses. 


Pertinent Warning 


Coal 
page 54, explains the use trust re- 
ceipts coal dealers 
stocking winter coal now. Washing- 
ton reports indicate that those who 
fail heed the warning buy coal 
now may cold this Winter. 


BANKING 


the near future, banks will asked 
set aside part their window 
lobby display space their share 
nationwide movement coordinate 
display facilities all business estab- 
lishments and enlist these facilities 
the service the Government for the 
duration the war. 

The majority banks, course, are 
already devoting large part their 
available display space patriotic 
purposes. leaders their respective 
communities the cooperation banks 
with this new Victory Display program 
will aid measurably insuring its 
success. 

Victory Display Committee, headed 
Janes, display director Sears, 
Roebuck Company, has been formed 
organize local victory display com- 
mittees every city and town the 
United States and act liaison 
agent between these local committees 
and governmental departments. Chair- 
men the local committees will then 
organize their own groups and appoint 
display wardens cover every business 
section their respective communi- 
ties. The display warden will call 
merchants and banks his section and 
ask that portion available display 
space each place business 
pledged this program. All business 
establishments cooperating with the 
victory display plan will receive 
official emblem signifying that coopera- 
tion. 


purpose the plan utilize 
display space across the country 
means disseminating vital informa- 


“Really, Oliver, think it’s rather small 

you fuss over few personal bills when 

our whole national economy danger 
being disrupted!” 


NEWER, FROM CONSOLIDATED NEWS FEATURES 
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Victory Lobbies and Windows 


tion. The Government can advise the 
national committee that wants 
certain important message from the 
Treasury Department, the Red 
Cross, the armed services, 
made the subject display during 
certain period. 

The national committee advises local 
committees what the topic is, and the 
local committees advise the businesses 
and the banks cooperating with the 
program. this way, all displays the 
pledged display space every city 
and town the country will built 
around the particular theme which the 
Government thinks most important 
the time contribution victory. 

Business establishments and banks 
cooperating with the program can take 
each theme suggested them their 
local victory display committee, and 
build display around any way they 
wish. they may obtain displays 
built the theme from their regular 
display sources. 

The success victory display 
plan will depend the voluntary 
offering space, services and man- 
power contributed the interests 
public education. 


War Damage 
(CONTINUED FROM PAGE 


The policy banks toward protection 
their interests mortgaged property 
will doubt vary between different 
banks and different parts the country. 
bank has interest mortgaged 
property likely bombing-target area, 
the bank will doubt try get the 
mortgagor take out war damage in- 
surance, and with new borrowers 
such areas, expected that the 
loan agreement will provide for such 
coverage. more remote 
areas, the other hand, different at- 
titude may taken lenders. 

The rate schedule carried Regula- 
tion “A” more detailed than that 
shown the table accompanying this 
article. The detailed schedule shows oc- 
cupancy code numbers and construction 
code numbers, with varying rates for 
each. Also, rates vary accordance 
with different degrees co-insurance, 
where co-insurance applies. Presence 
absence automatic sprinklers causes 
differences rates. 

Any questions which cannot an- 
swered fire insurance companies may 
directed the War Damage Corpo- 
ration, Washington, 


FIRE PREVENTION 
SPEEDS WAR EFFORT! 


Good housekeeping over here 
will help clean house over 


there. 


Che 


Company, Hartford, 
1854 


The 


Fire Marine Infurance @mpany 
1859 
ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 
THE CENTRAL STATES FIRE INS. CO. 
Wichita, Kansas 

GREAT EASTERN FIRE 
White Plains, 

MINNEAPOLIS INSURANCE CO. 
Minneapolis, Minn. 


RELIANCE INS. CO. CANADA 
Montreal, Canada 


HARTFORD 
Trinity Street 


CHICAGO 
2133 Insurance Exchange 
NEW YORK 
110 William Street 


SAN FRANCISCO 
220 Montgomery Street 


2, 
‘aay 


THE TEXAS COMPANY 


dividend 50¢ per share two per 
cent (2%) par value the shares 
The Texas Company has been de- 
clared this day, payable July 
1942, stockholders record shown 
the books the company the 
close business June 1942. The 
stock transfer books will remain open. 


LINDEMAN 
May 26, 1942 Treasurer 


159th Consecutive Dividend paid 
The Texas Company and its 
predecessor. 


HELP YOUR STAFF 

See that they read the Powers series per- 
sonnel articles which began BANKING for 
June, page 19. 
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from the same disease its little sisters 
the West. All the general causes 
unemployment which have affected 
other sections, such the extinction 
retail trade automobiles, refrigera- 
tors and other durable goods, have 
course affected New York. Its construc- 
tion industry which normally employs 
more than 75,000 persons practi- 
cal standstill. has had also its own 
peculiar miseries such the reduction 
its foreign trade mere trickle. 
Now something approximating total 
collapse threatens its light metal in- 
dustry employing more than 50,000 
who make lipstick-holders, vanities, belt 
buckles, coffee pots and other domestic 
and personal gadgets. Uncertainty 
future style restrictions well actual 
shortages wool, silk and other ma- 
terials are curtailing employment the 
needle trades, while the cheap dress 
field threatened with extinction 
the OPA price ceiling. spite the 
migration jobseekers more thriving 
communities, the end April, 304,000 
persons were registered with the 
Employment Service New York City. 


the other hand, relatively little 
the way war production has come 
New York’s way. Aside from alumi- 
num plant now being constructed 
Queens, new plants for war purposes 
have been built projected the city. 
Although New York (including Nassau 
and Westchester counties) 1939 pro- 
duced 7.6 per cent value the prod- 
ucts manufactured the United States, 
has received only 3.7 per cent the 
Government’s war supplies contracts. 
There are several reasons for the failure 
New York get war orders. One 
the reluctance the National Govern- 
ment build large new plants city 
exposed enemy air attack. High 
prices based high wages had some- 
thing with deterring the procure- 
ment agencies from letting contracts 
for clothing New York. The most 
important obstacle, however, has been 
the fact that New York isa city small 
industries. Its large establishments are 
all the field finance, insurance, 
utilities and wholesale and retail trade. 
Its more than 35,000 industrial estab- 
lishments have the average less than 
employees each. 


Small Business Needs Friend 


(CONTINUED FROM PAGE 21) 


When comes orders distributed 
among many small shops, the argument 
against the erection giant plants, has 
special validity. The Government 
simply has done more for the small 
industries the metropolis than for 
those Kansas Nebraska, and for 
the same reasons. has passed 
New York has passed thou- 
sand other places with accumulating 
surpluses labor, housing and produc- 
tion facilities. consequence there are 
300,000—and soon will more—per- 
sons seeking employment New York 
City with present prospect getting 
except migration. 

Very recently action has been taken 
regarding the acute situation New 
York, which may result some allevia- 
tion the difficulty. 

There can doubt that current 
and impending dislocations industry 
and population will add immensely 
the final cost the war and the 
post-war readjustment. 
Exactly what will happen when the war 
over one can foretell. This much, 
however, seems certain. Some civilian 
production businesses will pick 
where they left off their old locations. 
Others will not. Some great war plants 
will quickly shift peacetime work 
their new locations. Other war plants 
will close their doors, perhaps forever. 


other words, will bring its 
own series dislocations the intensity 
which will depend some degree 
the intensity wartime dislocations. 
possible that even general post- 
war slump avoided many individual 
communities will suffer severely from 
continuing decay collapsing booms. 
Naturally their banks will suffer with 
them. obviously the interest 
banks keep down far possible 
the extremes depression and stimula- 
tion which the war effort now entails. 
For this reason the banks should the 
special champions small business 
threatened with extinction our war 
production program. 

cannot said that Washington has 
been wholly blind the plight small 
business. Many our national au- 
thorities from the President down have 
expressed concern over the prospects 


the small businessman. His relation 
the war effort has been canvassed and 
recanvassed. the side Congress the 
Committee Investigate Defense Mi- 
gration found not only that the small 
industries were suffering severely from 
current procurement policies but that 
really total war effort was impossible 
without their general enlistment it. 
the executive side the experts the 
short-lived Defense Contract Distribu- 
tion Division the OPM recognized 
the importance small industry the 
defense program and tried, holding 
defense clinics and suggesting tech- 
niques for inter-plant cooperation, 
help place that program. 
Among other things found ex- 
amining the finances several hundred 
subcontractors that per cent them 
were submarginal credit risks, beyond 
the help the banks the government 
lending agencies. Nor did the advances 
made prime contractors percolate 


down such subcontractors. This be- 


came one the ostensible reasons for 
Executive Order 9112, further proof 
the interest small business 
influential section the National 
Administration. 


is, too, growing feeling, evi- 
denced WPB’s recent decision 
forego future plant construction and 
rely those already existence 
soon completed, that the quickest 
and cheapest way getting war pro- 
duction the widest possible use 
existing facilities. have reached 
point apparently where the congestion 
war industries certain localities 
threatens series economic em- 
bolisms. These localities already exhibit 
dangerous bottlenecks 
tion, labor supply and housing. New 
plants, whether added existing con- 
gestion erected fresh locations, not 
only take precious time and use 
precious materials, but involve the cost 
the plant itself and the housing 
and the municipal facilities which are 
necessary its operation. 

For the costs which should counted 
are the over-all costs the American 
people, regardless whether they are 
carried Federal budget munici- 
pal budget are merely unallocated 
incident economic dislocation. 
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How Anaconda 


encourages better building 


HOME OWNERS 
BETTER MORTGAGE RISKS 


Turners’ bank would tell you brass 
they are the steadiest for 
U.S. War Bon 


Elm Street. 
would say one reason they can 


the kind house they live in. 


ago, there was thought war 
priorities—but they built well. Mr. 
Turner agreed with the 
architeet that Anaconda 
Copper and Brass should 
used throughout. 

year after Mrs. 


ment in production. 
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The bonds well-built 


long lasting. Nor 
has Mr. 
ownspout inch 


all the families copper 
has been money-sav- entirelyto America’s war 


Mr. and Mrs. Turner flashing. 
ing house—from its 


screens the hot-water 
When they built several years Everdur Metal 
these metals will last through this 
duration and many year 
Today, materials are 
available build hom 
like the Un- AMERICA 
dreamed-of quantities Offices: 
copper 
needed help win the 
war—huge amounts for New Toronto, Ont. 
ammunition, for ships, 


Time Magazine July 6th million reader 
will the message reprinted this 
advantages building with copper, 


bronz 
which you mortgagors 
can appreciate. 

4270 


use pays for 


and for the electrifi- 


ded replace cation the plants producing them. 


Present Anaconda productionis de- 
needs. 


planesa 


heater the same calibre research that pio- 
such contributions better 
come. nothing undone that might give 
Anaconda and Brass new 
fulness the peacetime future. 


BRASS COMPANY 
Connecticut 


and brass are Subsidiary Anaconda Copper Mining Company 
InCanada: ANACONDA AMERICAN BRASS LTD., 


he basement. And neered 


use 


of The American Brase Company, 


is trede-me! 
registered in the U_ 3. Patent Office. 4208 
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Silent Business Man who does 
things without explaining them 
his customers and prospects go- 
ing have hard time for the duration. 

should explain re- 
strictions quantity purchases are 
necessary, why there are shortages 
this and that, why price increases are 
unavoidable. 

should explain why substitutes 
certain products must accepted and 
should explain the whys curtailed 
service, whether the cause deliveries, 
business hours, government control 
credits, depleted personnel. 

The alternative adequate explana- 
tions wild rumor. And rumor, when 
allowed get out hand, hazard- 
ous any business red traffic light 
the highway. 

Let’s turn, for moment, that 
larger theater—the world war. Wal- 
ter Lippmann, one his syndicated 
columns, eulogized. Winston Churchill 
this vein: seems the 
only statesman the world who really 
believes that the people can and should 
enabled understand the war. Cer- 
tainly the only one who goes 
them whenever events have taken 
new turn and tells them even broad 
outlines what has happened and why 


an |) 
7 


owned three Jaguars, two and 
present She has done 76,000 miles, and the engine 


silent when new. 


four times, she still does 
1,000 oil. could not wish for better car.” 


1942, 


CARS LIMITED, 


Britain’s “Carry-On” Advertising 


ERNEST DENCH 


has happened. Surely the willingness 
explain what has been doing is, even 
more than his great gifts speech, the 
secret his leadership.” 

Two major conflicts years, with 
all the trade and industry headaches 
that accompany them, have taught 
British advertisers that, while living 
the present, they have keep keen 
eye the future. You can’t just drop 
everything and expect have going 
business when peace dawns. 


carry-on advertising has, the 
trial and error method, acquired style 
and technique which really does keep 
the consumer interested product, 
even she cannot buy for love and 
money right now. 

The typical British business man 
hard-headed realist. Emotionalism 
seldoms sways his sound judgment. You 
will rarely find him rising flights 
fancy, thumping the patriotic drum, 
his institutional advertisements. 

Since the Pearl Harbor incident, 
many American business men have in- 
screen either immediate future bids 
for trade. 

Business men are, course, patriotic 
the extent cooperating with the 


“The typical Brit- 
ish business man 
hard-headed 
realist.. Emotion- 
alism seldom 
sways his sound 
judgment. You 
will rarely find 
him rising 
flights fancy, 
thumping the 
patriotic drum, 
his institutional 
says Mr. Dench. 
British institu- 


Although decarbonised only 
m.p.g., and ment 
London Sunday 


COVENTRY 


Government war policies relating 
trade and industry. Lots them fall 
line because they are well aware that 
the alternative voluntary compliance 
compulsion. This can scarcely 
called patriotism. The business man’s 
true patriotism confined his pri- 
vate life, without thought financial 
gain winning favors from govern- 
ment officials. The business man does 
not advertise his patriotism; pro- 
neighbor distress. He’s the man 
who, peacetime, freely contributes 
charities under the disguise 
mous 

Getting back flag-waving adver- 
tisements, how consumers react 
them? The organized consumer move- 
ment recent years has proved that 
consumers are far more intelligent than 
advertisers realize, separating the 
fake from the genuine. 

wartime, peacetime, the con- 
suming public resents the business man 
posing patriot while soliciting its 
trade. Let him stick his merchandise, 
his service affected wartime 
conditions, and they will respect his 
advertising announcements. 


small doses time—they need 
order adjust their daily lives 
changing conditions, why not con- 
centrate that practical and timely 
objective? 

Our earlier claim this article that 
British advertisers are realists springs 
partly from our British background and 
partly from survey advertise- 
ments published British newspapers 
and periodicals early 1942. 

The dominant theme trend was that 
products short supply. Forty-nine 
the advertisements endeavored 
solve the problem the satisfaction 
consumers. These advertisements were 
four classifications. The most ‘popu- 
lar, judging examination such 
pieces copy, was encouraging con- 
sumers persistent asking for 
specific product. Next came (nine ad- 
vertisements) advising consumers 
practise self-rationing. Third line 
(six advertisements) was wooing con- 
sumers definite brands, even though 
the staples they represented were 
the official rationing list. Fourth and 


BANKING 


last (five advertisements) was 
ing the public packaging changes. 

There were two minor slants, with 
three and two advertisements, respec- 
tively. First these proved the British 
advertiser’s 
inclination divert sales competing 
channels through substitution; and that 
would rather sell new article than 
service old one. Considering that 
servicing some American trades 
now lifesaver, this British attitude 
surprising. The British problem the 
scarcity competing servicing me- 
chanics, most them either being 
the military forces engaged war 
industrial work. takes long weeks, 
sometimes painful months, get even 
the simplest domestic 
paired—and for this reason, there 
point advertising nonexistent service. 

Chiefly because advertising space 
rigidly rationed (and there are corre- 
sponding regulations the use paper 
for direct mail and door-to-door dis- 
tribution), British business has become 
word-choosey. Praise the war for sound- 
ing the death-knell the long-winded 
copywriter. Condensed copy 
hardest kind write because must 
rewritten several times reach the 
core. And this core usually pithy 
sentence two, explaining what’s what 
the consuming public from week 
week day day. It’s sure 
that. 

The important thing, British ad- 
vertisers have discovered great ex- 
pense and personal anguish, 
time with this type advertising. 

The longer the war lasts, the more 
products will vanish from the plentiful 
list. Short supply leads rationing. 
This ’twixt and ’tween period 
competing brands have 
consumer’s natural impulse take 
what she can get regardless brand. 
The impulse can checked urging 
the consumer persistent. Some 
stores mav due far-sighted buying, 
have ample stocks; others, hand-to- 
mouth stockers, may have little none 
hand. this critical time the ad- 
vertiser the mercy his retail 
outlets, particularly the one-twelfth 
dozen headaches. 


damage done when advertising 
discontinued during the shortage 
period and resumed when the product, 
regardless brand, longer avail- 
able civilians. Once consumer 
switches brands hard re-woo her 
goodwill. The brand she has fa- 
vored, providing that brand good 
the other, will the one she apt 
buy when the war ends. 
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Ration Card Banking 


(CONTINUED FROM PAGE 23) 


The debits payments out the 
coupon account are represented solely 
transfer vouchers issued favor 
named transferee. view the 
above apparent that when trader 
wishes transfer coupons any other 
trader supplier must make out 
transfer voucher and attend the 
bank for the purpose having the 
voucher confirmed and debited his 
own account. The confirmation trans- 
fer vouchers therefore important 
part the banker’s duty and before 
confirming should see that the 
voucher correctly made out, that 
words and figures agree, that the bal- 
ance the account sufficient 
meet the transfer, and most important 
all have the necessary entries made 
the customer’s account. 


trader operating coupon accounts 
must keep daily record these cou- 
pon accounts and the balance must 
checked with the bank’s figures least 
once quarter. The bank will give 
figure verbally and the case any 


FANT? 


dispute may allow the trader exam- 
ine its records. the scheme stands 
this writing pass books, written 
statements account, certificate 
the coupon balance are issued. 


banks, course, have records 
maintain, namely, daily record 
sheet, and customer’s account sheet, 
the uses which are apparent from 
the titles. 

Each bank office will held respon- 
sible by, and will have account to, 
the Board Trade for all coupon en- 
velopes and transfer vouchers paid 
and shown the credit side the 
daily record sheet. 

The scheme will impose considerable 
additional work already strained 
banking staff, but there doubt that 
the machinery will function efficiently 
and smoothly. 

And, was noted the beginning 
this article, the fact that the banks 
have been assigned the job the 
Board Trade compliment their 
ability. 


WAR 


CANADA’S MAJOR INDUSTRY 


Starting from scratch, without factories trained 
personnel—without blueprints, Canada’s twelve 
million people two years have built arma- 
ment industry. Guns, tanks, planes, ships, small 
arms, explosives—equipment every kind, are 
now mass production. Canada has built 
Navy from 400 ships. She has built, equipped, 
and maintained fighting force 450,000 men. 
She playing the major role the British Com- 
monwealth Air Training Plan, one the greatest 
schools for fighting airmen the world has ever 
seen. War Canada’s major industry today. 


THE ROYAL BANK 
CANADA 


Head Office Montreal 


New York Agency William Street 


will interested the facts presented. More detailed information avail- 


This advertisement published the belief that our American Neighbours 


able on request to The Director of Public Information, Ottawa, Canada. 
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PUBLIC 
NATIONAL 
TRUST COMPANY 
NEW YORK 


intimate, 
spondent bank service. 


with 
years service this field, 
assuring knowledge re- 
quirements as- 
sistance. 


out-of-town banks rather than 
compete for business which 
rightfully theirs. 


Resources over $175,000,000 


ESTABLISHED 1908 


MEMBER 
NEW YORK CLEARING HOUSE ASSOCIATION 
FEDERAL DEPOSIT INSURANCE CORPORATION 


NEED MAN? This man beyond the 
draft age and his long experience with secur- 
ities make him valuable someone. Type 
work and remuneration are not im- 
portant releases replaces someone 
younger for active duty the armed forces 
plant making war material. Highest 
references. Address Box 
East 40th Street, New York City. 


HELP for your DIRECTORS 


The bank director’s task not easy 
one in these critical days. You can help 
your directors by supplying each with a 
copy of “The Bank’s Directors” containing 
13 articles by Milton Wright reprinted from 
Banxinc . . . only 25¢ a copy 


BANKING 40th New York, N.Y. 


ONALD NELSON, chairman the 
War Production Board, has asked 
coal dealers stockpile coal the limit 
this summer avoid the serious 
dislocations transportation expected 
next Fall and Winter. coal dealers are 
heed his warnings local banks must 
assist supplying the necessary credit. 
Banks should take the lead and ap- 
proach their local coal dealers. 

Persons familiar with trust receipt 
financing feel that adaptable the 
credit needs the smaller and medium- 
sized dealers. Where quite sizeable 
tonnage coal being financed, field 
warehousing practical for its costs 
can spread widely and are therefore 
not disproportionate the credit service 
involved. For smaller set-ups the trust 
receipt the best device enable the 
lending bank have the security the 
coal without the warehousing costs. 
This true even states which have 
not enacted the Uniform Trust Re- 
ceipts Act, for trust receipt financing 
possible the bank remembers have 
title the goods covered the trust 
receipt pass directly it. 


How the trust receipt can used 
may best illustrated specific 
case: small medium-sized coal 
dealer needs financial assistance 
stocking coal now for next Winter’s 
requirements. The bank and the dealer 
agree that the bank shall advance 
per cent the cost, the dealer put 
per cent the invoiced price. 
The bank secured trust 
receipt. Payment the shipper 
made directly the bank either 
lifting the bill lading with sight 
paid for the shipment, the coal 
invoiced the bank and not the 
dealer. Upon arrival the shipment 
coal, before the shipping documents are 
released the dealer, the dealer signs 
the trust receipt. the same time the 
dealer gives his check for per cent. 

those states where the Uniform 
Trust Receipts Act force the bank 
engaging trust receipt financing must 
file simple statement this effect 
with the Secretary State. The state- 
ment should filed within days 
the acceptance the first trust receipt 
obligation. The filing fee and the 
form should signed the dealer 
and the bank. 

The interest the bank acquires 
trust receipt covers the coal against 
all except purchasers the ordinary 


Coal Dealers 


course trade. extends also the 
accounts receivable arising out sales 
the coal payment the dealer’s 
obligation has not been made. 


necessary for the bank identify the 
coal, suggested that the storage 
place the coal clearly marked 
posted indicate the bank’s interest. 
addition the bank should make fre- 
quent inspections assure that with- 
drawals are not being made without 
notice the bank reduction the 
bank’s advances. 

When sales the coal are made, the 
dealer notify the bank such 
sales give copies the invoices. 
the checks payment are received 
the coal dealer gives them the 
bank which applies portion the loan 
and credits his profit his ‘account. 

Points remembered trust 
receipt financing: (1) still necessary 
that the borrower good moral risk 
and (2) trust receipts should not 
used secure any past indebtedness 
nor obligations subsequently created. 


Welcome Detroit 


Assembly Line! 


ETROIT and the Book-Cadillac 

anxiously await your coming 
A.B.A. convention. We’re glad 
that you have chosen one 
America’s busiest cities one 
America’s greatest hotels. 


And when you are town, don’t 
fail enjoy the Book’s famous 
four restaurants. 


For dinner recommend the 
Book Casino; for lunch, the 
Esquire Room—reserved for men; 
for cocktails, enjoy the smartest 
spot town, the Motor Bar. 


BOOK-CADILLAC 
1200 Rate $3.30 


Managing Dir. Resident Mgr. 
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How long would you like 


your Plywood boiled 


Anaconda Copper Mining Company boiling would still have effect the phenolic- 

resin bond between the plies. You see, boiling just 
Bank America National Trust Savings Assn. sure that Exterior Plywood will withstand water 
Book-Cadillac Hotel, are possible ways improving its performance. 


These tests—important they are—constitute but 


Central Hanover Bank and Trust Company, New small part our extensive research program. are 

Chase National Bank the City New York. that tomorrow, when all types and grades Douglas 
Commerce Clearing Fir Plywood are again available everywhere, this engi- 
Continental Illinois National Bank and Trust Co. 


neered lumber will more useful you than ever 


Douglas Fir Plywood Assn. 


Federal Intermediate Credit Banks 


Firs National Bank Chicago 
First Wisconsin National Bank. Cover 


Fulton National Bank, Atlanta, Ga. 


General Motors Acceptance Corporation 


Home Insurance Company Cover 
Hotel Roosevelt, New York City 


Lawrence Warehouse Company 


Marine Trust Co. Buffalo. 
Mercantile-Commerce Bank and Trust Company, 
St. Louis 


National Bank Detroit. 
National Cash Register Company 

National Shawmut Bank Boston 
New York Trust Company .......... 


HELP SPEED 


VICTORY 
Plywood Industry 
Old Republic Credit Life Insurance Company 
Public National Bank and Trust Co. New York DOUGLAS 
PLYWOOD 
Recordak Corporation 


ie ‘ REMEMBER — there is rade or 


every purpose. Every genuine panel 


STRONGER waterproof exterior type 
PLYPANEL — cabinet grad: 
United States Treasury PRODUCT AMERICA’S ETERNALLY REPLENISHING FORESTS” 
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for 
More Dollars Per Man Per Month 
PAY-ROLL WAR SAVINGS PLAN 


WIN THIS WAR, War Savings Plan, now the 
and more billions are 


and needed LEAST secure wider employee par- 


BILLION DOLLARS ticipation. 
WAR BOND SALES encourage employees increase 


the gross pay roll invested War 


Bonds plant, office, firm, and “token” payments will not win this 
factory the land. war any more than resis- 


Best and quickest way raise this tance will keep the enemy from 
money—and the same time “brake” our shores, our homes. 


inflation—is stepping the Pay- your firm has not already installed 
Roll War Savings Plan, having every Pay-Roll War Savings Plan, now 
company offer every workerthechance full details, plus 
buy MORE BONDS. samples result-getting literature and 
Truly, this War Survival, promotional helps, write, wire, 
VICTORY BEGINS THE PAY hone: War Savings Staff, Section 
WINDOW. reasury Department, 709 Twelfth 
your firm has already installed the NW., Washington, 


percent earnings—because 


War Savings Bonds 


This space contribution all-out war program 
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Graduate School students 
have choice four ma- 
jors—Commercial Bank- 
ing, Savings Management 
and Real Estate Financ- 
ing, Investments and 
Trusts. class trusts 
shown right. Gilbert 
Stephenson, director 
Trust Research The 
Graduate School Bank- 
ing, the instructor 
this group 


Dr. Harold Stonier, director The Graduate School 

Banking, conducted the American Bankers 

Association Rutgers University, left, the 

students the eighth resident session. Right, students 
the campus between classes 


The Rutgers gymnasium 
used the Graduate 
School for variety 
purposes classes, semi- 
nar meetings, and gradua- 
tion exercises. addition 
used serve all meals 


students and faculty 
members. The entire stu- 
dent body shown 
lunch the opening day 
the 1942 session 


F. 6. PHOTOS 


Graduate School Banki 
4 


George Newell, presi- 
dent the American Institute 
Banking, yielding the leadership 
the Institute’s annual 
conference New Orleans his 
successor, David Simms the 
Salt Lake City Branch, Federal 
Reserve Bank San Francisco, 
who served vice-president the 
Institute during Mr. Newell’s presi- 
dency 


Newly selected Executive Councilmen—above, left right, Herman Kilman, 

Federal Reserve Bank Dallas; Walton Sanderson, assistant cashier, Hamilton 

National Bank, Washington; Everett Stevenson, assistant cashier, First National 

Bank, Bound Brook, New Jersey; and George Greenwood, Jr., assistant manager, 

Portland Branch, Bank California, San Francisco right, David Colby, Boatmen’s National Bank St. Louis, 

newly elected vice-president the 
Institute 


The New York Clearinghouse 
banks reported their part the 
war effort with this attractive float 
the great “New York-at-War” 
parade June 13. About 3,300 em- 
ployees these New York City 
banks already have joined the 
armed forces. The Savings Bank 
Association the State New 
York also entered effective float 

late the sale War Bonds. This 
group was headed Kelley Gra- 
ham, president, The First National 
Bank, and staged “Buy Bonds 
for Victory” parade June 10, 
resulting one-day sales amounting 


$1,137,492 
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Newly A.I.B. Leaders New York Clearinghouse Float 
4 


Arkansas—at the Food-for- 
Freedom luncheon the 52nd 
annual convention the Ar- 
kansas Bankers Association 
Hot Springs. Left right, 
A.B.A. 
Hemmingway, St. 
Louis; A.B.A. Deputy Man- 
ager Brown, New York; 
and Arkansas Bankers Asso- 
ciation Agricultural Commit- 
tee Chairman Hunt, 
Carlisle, Arkansas 


West 
Mountjoy, secretary the 
National Bank Division the 
A.B.A., New York, standing, 
left, being presented Hill 
Stump, chairman, Group VI, 
West Virginia Bankers Asso- 
ciation, Buckhannon, 
group meeting Clarksburg. 
Mr. Mountjoy spoke “Bank 
Earnings” 
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Texas—right, delegates the 
58th convention the Texas 
Bankers Association San 
Antonio listening A.B.A. 
President Henry Koeneke. 
Mr. Koeneke, left 


South Carolina—at the 42nd 
annual convention the 
South Carolina Bankers As- 
sociation. Left right, A.B.A. 
Wiggins, Hartsville; 
Grier, retiring association 
president, Greenwood; and 
William Martin, secretary- 
treasurer the South Caro- 
lina Bankers Association, 


STATE ASSOCIATION MEETINGS 


War Bond Sales Hints 


WIDE WORLD 
this unique sand-bag dugout the American State Savings 
Lansing, Michigan, sells War Bonds and Stamps. 
customer furnished the idea and 250 bags sand for the hut 


The Westminster (Maryland) Savings Bank and the local 
American Legion Post cooperate the sale War Bonds 
utilizing sound truck. Literature distributed from the truck 
and Legionnaires and bankers make short loud speaker talks 
Bank magazine publishers and editors from various sections 
met with officials the Treasury’s War Savings Staff discuss 
how they can more promote the sale bonds. Left right, 
Bennett, United States Investor, Boston; Tom Boright, 
Commercial West, Minneapolis; Ross Barrett, Jr., War Savings 
Staff; Henry Bodendieck, Bank News, Kansas City; 
Callahan, War Savings Staff; Clark, Mid-Continent 
Banker, St. Louis; Syms, Regional Banking Journals, 
New York; Scarboro, Mountain States Banker, Denver; 
and Milton Boswell, Texas Bankers Record, Dallas. 
Needham, A.B.A. general counsel, Washington, and 
Axford, American Banker, New York, also were present 


Radio 

First NATIONAL BANK AND Tulsa, 
Oklahoma, was the sponsor unique radio War Sav- 
ings Bonds and Stamps merchandising plan, which the 
bank christened greatest sale 

Twice weekly, for consecutive broadcasts, the 
First NATIONAL sponsored programs between two com- 
peting teams, “Stars” and “Stripes,” alternate 
nights. The bank’s lobby provided the setting. Two hun- 
dred leading business and civic workers were organized 
into two teams under the guidance captains. These 
business men actively solicited signed applications and 
telephone orders for their night’s broadcast. 

addition, various civic clubs were induced spon- 
sor individual broadcasts cooperation with the 
“Stars” and members operating among 
friends and associates the same manner the bank 
teams. 

The actual broadcasting mechanics followed this 
pattern: 

Three microphones were used, one for music vol- 
unteer band. Two others, one for the announcer han- 
dling the show and one for the captain the team, were 
used for announcements. Volunteer workers, usually 
bank contact employees, manned telephone stations set 
tellers’ cages, where telephone orders were ac- 
cepted. These were delivered those 
manning the Another volunteer corps acted 
messengers take written orders the auditor for 
tabulation after being reported the air. 

All applications were converted into bonds volun- 
teer bond department employees before the bank opened 
the following morning, that the bonds were ready for 
immediate delivery when purchasers arrived. 

Results: broadcasts total $1,521,913 War 
Bonds and Stamps was sold, written and delivered. 
addition, many future pledges were accepted, but were 
not recorded sold.” 


Essays 


First NATIONAL Shreveport, Louisiana, 
had 2,661 entries its essay contest for high school 
pupils the subject Should Buy War 
Savings Bonds.” Prizes totaling $240 Savings Stamps 
were divided among the winners the city’s four high 
schools. 

Wartime Statement 

First NATIONAL BANK Orlando, Florida, visualizes 
the five war fronts service reflected the figures its 
latest comptroller’s call statement: (1) FINANCE 
FRONT, vigorous selling War Bonds and Stamps, dis- 
couragement needless spending; (2) 
keep its own house order for effective role the 
vast industrial and financial expansion ahead; (3) 
DUCTION FRONT, loans help business, large and small, 
mobilize for war; (4) Community Front, local support 
for the Red Cross, USO and CDO; help maintain high 
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Photographic murals the walls the main banking room the Central National Bank and Trust Company, Des 
Moines, Iowa, have aroused keen interest and advanced the sale War Bonds and Stamps. The pictures are enlarge- 
ments showing the armed forces action 


public morale; (5) Economic gearing all services 
the war job. 


Bond Storage 


WHEN 929 the Saltville, Virginia, area 
signed payroll deduction agreements with the First Na- 
TIONAL BANK, safe keeping became problem. few 
rented safe deposit boxes, but apparently the majority 
were content with dresser drawer pigeonhole 
the old desk. Realizing that the first War Bond many 
workers was the first and perhaps only valuable docu- 
ment their possession, the bank invited all enrolled 
the plan store their bonds the bank’s main vault 
cents. The response was immediate and now the bank 
considering similar plan for insurance policies and 
other non-negotiable securities documents. 


Medium for Minute Man 


BANK adds important new 
medium its extensive War Bond advertising. From 
now 48,000 monthly statements will carry the Min- 
ute Man insignia reminder the home front re- 
sponsibility support the war effort. The fact that 
everyone who receives this statement reminder has 
money the bank should have the desired psycho- 
logical effect. 

Keep this thought tap when next you order 
statement forms. The electro may printed the same 
color the form without additional charge, sec- 
ond color for large quantity runs approximately 
per 1,000. Ask your printer. 


Red Cross Boss 


(California) the American 
Red Cross, dressed the natty uniforms the Motor 
Corps, will man the War Bond booths the First Na- 
TIONAL BANK and the BANK the dura- 
tion.” banks faced with personnel problem, here 
again suggestion for willing outside help from Red 
Cross, OCD, USO, any many organizations. 
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This tank model the lobby the First National Bank 
Glens Falls, New York, selling War Bonds. Scriver, 
assistant cashier, designed the tank; cabinetmaker built 


Display over the 
front entrance 
the Tower 
Grove Bank and 
Trust Company, 
Saint Louis, at- 
tracts favorable 
comment. The 
figures, color, 
are particularly 
effective night 


Outdoor and car 
card War Bond 
poster used 
the East River 
Savings Bank, 
New York 


EAST RIVER SAVINGS BANK 


re 


yore cant fight - / 
ALL TOGETHER NOW 


New State Presidents 


1942-1943 
Pictures other recently elected heads state bankers associations will published next month 


Plattsburg Newark Springfield Keyport 


A 


McCall, New Mexico—J. Robert- Dart, Kansas—C. Floersch, 
Norton son, Carlsbad Jacksonville Manhattan 
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New Orleans Conway Reilly, Washington 


Evans, 
Sharon 
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Bedford Grant City Los Angeles 


Regulation 
Fully Explained 


Special Bulletin No. 
war production loans under 
Executive Order No. 9112 and 
pared and distributed the 
membership the American 
Bankers Association the 
Bank Management Commis- 
sion. 

This companion piece 
Special Bulletin No. 82, cover- 
ing national defense loans, put 
out the Commission De- 
cember 1940, which was fa- 
vorably received banks, gov- 
ernment officials and defense 
industries. 

The war production loan 
bulletin incorporates digest 
Executive Order No. 9112 
and Regulation digest the 
guarantee agreement, ques- 
tions and answers explaining 
the Executive Order and regu- 
lation, and outline the 
procedure followed. The 
appendix carries the full text 
this material and includes 
the application for guarantee. 


Koeneke Writes Banks 


the nation, transmitting Bulle- 
tin No. 85, President Henry 
Koeneke said: 

“Total war demands that 
the total resources, the total 
facilities, and the total skills 
the nation converted im- 
mediately the production 
the tools and weapons that will 
guarantee America her 
valient allies victory less 
total than the struggle itself. 
every suitable plant, 
large and small, must en- 
listed the war production 
program.” 
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A.B.A. Aid 
Wartime Problems 


survey designed help 
banks solve wartime personnel 
administration problems has 
been undertaken the Ameri- 
can Bankers Association 
cooperation with 
associations. 

Sixteen hundred banks have 
received from William Powers, 
A.B.A. director customer re- 
lations, survey form seeking 
statistical data the personnel 
situation existing each in- 
stitution. 

Information 
cludes: personnel turnover 
the past year, principal sources 
from which replacements ad- 
ditional staff members were ob- 
tained, approximate monthly 
salary scales, percentage 
dollar change the total pay- 
roll the past year, principal 
features any cost-of-living 
bonus plans, overtime hours 
and rates, war effort and selec- 
tive service data bearing 
the personnel. 


War Status Form 


Mr. Powers has also sent 
each the 1,600 banks sug- 
gested form followed 
checking the war status 
male employees who are 
draft ages. 

The information, fur- 
nished the bank’s personnel 
officer each staff member 
concerned, covers 
man’s draft classification, his 
civilian defense activities, his 
possible participation the 
management war industry 
either individual the 
representative 
tion, 


Cancels September Detroit Conference 


Banks Get War Data Annual Meeting Called Off Because 
Loans Bulletin| Asked Banks 


Wartime Conditions Nation 


The American Bankers Association has canceled the Con- 
ference Wartime Finance which was have replaced the 
annual convention Detroit, Sept. 28-30. 

Action was taken the Administrative Committee after 
Joseph Eastman, Defense Transportation Coordinator, had 
appealed for voluntary deferment all meetings and conven- 


Condensation 
Regulation “W” 
Sent Banks 


condensed version Reg- 
ulation revised May 
1942 has been sent the 
American Bankers Association 
its membership. deals 
with new rulings established 
the Board Governors 
the Federal Reserve System 
covering instalment sales, in- 
stalment loans, renewals, ex- 
tentions and single payment 
loans, well down pay- 
ments and time limits for in- 
stalments. 

“Although consumer credit 
commercial banks has been, 
necessity, seriously curtailed 
the present the 
Association’s pamphlet asserts, 
“we believe essential 
our private chartered banking 
system maintain the domi- 
nant position the banks 
this important field service 
the general 

diagram the provisions 
Regulation also has 
been devised the Consumer 
Credit Department 
available upon request. in- 
cludes outline the require- 
ments with respect down- 
payment, time limit, loaning 
limit, payments, renewals, ad- 
ditions, certificate necessity, 
and loans default. 

The diagram reprinted 
page this issue BANK- 
ING, 


tions means relieving 
the wartime strain upon the 
nation’s 
ties. 

The Executive Council the 
Association voted the recent 
Spring Meeting change the 
annual convention war 
finance conference, curtailing 
the period the meeting and 
eliminating all entertainment 
features. 

The program planned for 
Detroit had provided for se- 
ries clinic meetings vari- 
ous phases banks’ war serv- 
ice. 

Annual sessions the A.B.A. 
divisions, well the sessions 
for transactions Association 
business, were have been 
held usual. 

Several other business and 
financial organizations, includ- 
ing number state bankers 
associations, have likewise can- 
celed their conventions. 


New Memberships 


Continue Gain 


New memberships 
American Bankers Association 
continue run above year 
ago. Between Sept. and May 
the number received was 
574 against 488 the com- 
parable period the previous 
A.B.A. year. 


EWS APER 


State Bank Loans, Investments, Deposits 
War Credits Boost Lending 


Some State Bank Statistics 


The following table shows the percentage increase decrease 
principal items four classes state banks 1941, compared 


Total resources, investments 
and deposits all state banks 
this country rose new rec- 
ord highs during 1941, accord- 
ing the 11th annual report 
the State Bank Division, Amer- 
ican Loans 
also increased but there was 
decrease combined cash, re- 
serves and funds due from 
banks. 

The survey, covering 9,713 
state supervised banks, based 
the year-end 1941 reports 
the state banking departments. 
Included are 7,924 state (com- 
mercial) banks, 867 loan and 
trust companies, private 
banks, 329 stock savings banks 
and 539 mutual savings banks. 


Resources 3.1% 


Aggregate resources all 
state banks Dec. 31, 1941 
were 3.1 per cent over the pre- 
vious year. Loans and discounts 
were 7.7 per cent higher, and 
total investments, which 
nearly three-fourths 
United States Government ob- 
ligations, increased 9.1 per 
cent. Deposits were 3.9 per 
cent. Cash, reserves and funds 
due from banks dropped per 
cent and total capital accounts 
(capital stock, surplus, undi- 
vided profits and reserves) de- 
clined 2.9 per cent during the 
year. 

Resources, deposits, and in- 
vestments total state super- 
vised banks made new highs 
1941. Resources aggregated 
$46,905,887,000, gain $1,- 
424,693,000, 3.1 per cent. 

Loans and discounts rose $1,- 


Earnings- Expense 
Survey Coming 


The State Bank Divi- 
sion’s annual compilation 


earnings and expenses 
had not been completed 
press time. resume 
will appear future 
issue BANKING. 


058,287,000, 7.7 per cent, 
$14,821,609,000. The demand 
for bank credit industries 
directly indirectly engaged 
war production continued 
grow throughout 

probable that the 
end the said the sur- 
vey, proportion loans 
made defense industries for 
working capital, relation 
all bank loans, had increased 
considerably. Further, there 
evidence that these loans 
finance the armament program 
will continue expand, al- 
though other commercial loans 
may reduced because 
priority restrictions which will 
act curtail expansion 
nonessential industries and also 
because diminishing con- 
sumer 


Investments Rise 9.1% 


Total investments 
408,058,000 Dec. 31, 1941 
were $1,529,459,000, 9.1 
per cent. The gain was the re- 
sult larger holdings gov- 
ernment securities which in- 
creased $1,940,293,000, 17.1 
per cent, compared with de- 


with the 1940 year-end: 


State 
(Commer- 
cial) 
Banks 


Total resources....... 
Loans and discounts. +10.4% 
Total +17.9% 
Cash, reserves and 

funds due from banks 
Total deposits........ 
Total capital account. 


crease $410,834,000, 7.4 
per cent, other investments. 
United States obligations, di- 
rect and guaranteed, consti- 
tuted per cent total in- 
vestment holdings. 

Combined cash, balances 
with other banks, including re- 
serve balances, and cash items 
process collection, aggre- 
gated $12,086,385,000, de- 
cline $903,088,000, per 
cent, the first decrease noted 
cash and reserves since 1937. 

Total deposits all state 
banks rose during 1941 new 
high $41,830,916,000, repre- 
senting gain $1,566,895,000, 
3.9 per cent. Demand de- 
posits increased $1,316,642,000, 
8.4 per cent, $16,980,- 
040,000, while time deposits 
declined $75,456,000, 0.4 
per cent, $17,882,639,000. 


Bond Talks 


Ten talks for use bankers 
support the United States 
War Savings Bond program 
have been prepared the 
Education after consultation 


CONVENTIONS 


Because the war and special conditions prevailing this time the dates meetings are subject change. 


+13.3% 


Loan and 

Trust Stock Mutual 
Com- Savings Savings 
panies Banks Banks 
1.1% 
3.6% 
1.2% 


4.4% 


Sylvester 


Dana Scott Sylvester, for 
years executive manager the 
Savings Banks Association 
Massachusetts, died suddenly 
June 

Mr. Sylvester was member 
the State Secretaries Section 
the American Bankers Asso- 
ciation. participated 
tively the work the A.B.A 
Savings Division and was na- 
tionally known among savings 
bankers for his effective service 
improving savings bank 
operation 

The Massachusetts associa- 
tion, which all the 191 
mutual savings banks the 
state belong, pioneered many 
fields under Mr. 
guidance. 
dean the School Com- 
merce and Finance North- 
eastern University, Boston, 
which was graduate. His 
home was Newton High- 
lands. 


with Treasury 

officials. 
Copies are obtainable from 

state association secretaries. 


Department 


American Bankers Association 


28-30 National Conference Wartime Finance, Book- 
Cadillac Hotel, Detroit. Cancelled because war 


State Associations 


Minnesota, Hotel Duluth, Duluth 
Iowa, Ft. Des Moines Hotel, Des Moines 
Vermont, Hotel Vermont, Burlington 


Other Organizations 


Institute Public Affairs, University Virginia, 
Charlottesville 

North and South Carolina Bankers Study Con- 
ference, Chapel Hill, North Carolina 


19-24 
2-5 
10-12 
17-19 
Oct. 
Oct. 
Oct. 


Oct. 


July Stanford Business Conference, Stanford University, 
California 

Virginia Bankers Conference, University Vir- 
ginia, Charlottesville 
Savings Banks Association Maine, Mount Wash- 
ington House, Bretton Woods, New Hampshire 
Savings Banks Association Massachusetts, New 
Ocean House, Swampscott 

Savings Banks Association State New York, 
The Waldorf-Astoria, New York City 

Mortgage Bankers Association America, Edge- 
water Beach Hotel, Chicago 

National Association Bank Auditors and Comp- 
trollers, Hotel Roosevelt, New York City 

Morris Plan Bankers Association, Absecon, New 
Jersey. Cancelled because war 
Financial Advertisers Association, 


Edgewater 
Beach Hotel, Chicago 
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Sept. 6-9 
5-11 


INSURANCE 


aids Industrial Teamwork 


Itself industrial power, 


Insurance re-invigorates 
industries weakened 
unexpected mishaps. 


sponsors inspection, and 


prevention; insurance 
reserve dollars widely in- 


vested all industry be- 


come bone and muscle 


the ramparts production. 


Teamwork 


they look, dams are subject constant seep- 
age that sets into motion the destructive forces 
corrosion. But research undertaken plastic and paint in- 
dustries revealed that phenolic resin, added paint, im- 
measurably strengthens surface resistance against water 
attacks. Thus, through Industrial Teamwork, engineering 
projects are safeguarded and the priceless advantage 
power kept intact. Insurance, the industry that protects 


other industries, works keep Industrial Teamwork effective. 


THE HOME 
Company 


NEW YORK 


a 
orth- 
His 
Ligh- 
ment 
from 
es. 


all depends all us, everywhere 
men and women alike. the home front 
well our flaming battle lines. 
factories and farms, mines and mills, 
shops and stores and banks... every 
single one has job do. And only 
total effort can the job time. Only total 


effort can keep the torch Liberty alight! 


bankers, our responsibilities are great. 
Our respective communities count 
our part all-out and unswerving. Not 
only supplying credit needs, not only 
through familiar channels financial 
ice but also providing our 
share calm, constructive lead- 


ership these critical times. 


* 
Wisconsin Bank 


the road ahead there lies 


hard work...” 
—President Roosevelt 
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Main Street, Concord, 
Massachusetts 


ITS Main Streets, and Maple Avenues, the United States 
has approximately 15,000 banks, serving 75,000,000 deposit accounts and 
the nation's business. 

THE BANKING SYSTEM has many opportunities serve the war. 
One its biggest jobs help the Government finance the war 
lending the Treasury and selling War Savings Bonds the people. 

THE BANKS are, course, making other contributions victory. They 


lend war industries, handle industrial payrolls, and provide variety 


well known services vital the nation's wartime and essential civilian 
economy. 

YET are not concerned here with the big job that banks have done 
but with the size the task done, and the importance every indi- 
vidual the banking field giving full measure effort. 

THE NATURE the task may visualized looking carefully the 
blueprint that BANKING publishes the following pages. Here you will 
find charted the victory assignment and reminder, President 
Roosevelt's words, that the road ahead there lies hard 
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EFFECT THE WAR 


INCOME PAYMENTS 


Income payments are chiefly 
the use bank checks and currency. 
The sharp increase the national 
income during the past two years 
serves one indicator the in- 
creased amount work performed 
banks. TREND Some govern- 
ment authorities have suggested 
gross national product $150 bil- 
lion for 1943 


BILLIONS DOLLARS 


1939 1940 1941 


estimated that normal times (MAY EACH YEAR) 


all the currency the United States 
passes through the banks twice 
year. More currency the hands 
the public means more work for the 
banks. TREND—It seems reasonable 
expect that money the 
banks will continue increase 
the rate more than billion 
per year 


VELOCITY BANK DEPOSITS 


The amount deposits and the rate 
turnover increase wartime, 
reflecting increased work being per- 
formed the banks. TREND— 
The velocity figure being the ratio 
between debits and deposits, still 
failing show rise because the 
tremendous increase volume 
deposits 
1938 1939 1940 1941 1942 


BANK ACTIVITY 


Common Experience 
survey conducted BANKING revealed the extent 


the increase bank activity result the war. Here are excerpts 


from few the letters written bankers answer the questions: 


have about double the volume commercial activity, 


window work and checking accounts. 


The activity the bookkeeping department and with our pay- 


ing and receiving tellers has increased about per cent. 


large shipyard and other industries have resulted 
increase approximately per cent the volume handled 


our commercial tellers and bookkeepers. 


During the past year the volume our bookkeeping depart- 
ment has increased per cent and over-the-counter work in.our 


commercial department per cent. 


feel that our activity has not yet reached its peak, and look 


for increased volume work. 


Continued ... 


| 


WAR’S 


Our teller and bookkeeping departments have had the greatest 


volume increase due the substantial rise the number pay- 
roll checks issued war industries and increasing sales War 


Savings Bonds. 


Our commercial department's activity has increased about 


per cent. 


have had general increase volume activity due the 
war. The largest rise probably handling payroll checks for war 


factories. 


The major expansion activity our bank has been payroll 
accounts. Our payrolls for the city 1940 were $36.5 million. 


They are running indicated total $65 million for 1942. 


Due the location Camp our city, have experi- 


enced greatly increased activity for the past year and half. 


handle number accounts, old and new, that have 


government contracts requiring large weekly payrolls. Some 


these use many 4,000 checks each month. 


‘ 
| 
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Public buying power may bank deposits 

currency. TREND—Deposits and currency 

will very sharply increased commercial 

banks purchase large amounts govern- 
ment securities 


Most payments taxes and 
cash are made the Treasury 
checks which must all 
handled the commercial 
banks which they are 
drawn. TREND—The budget 
calls for total receipts 
$25 billion (assuming higher 
tax rates) the fiscal year 
1943 compared with $14 
billion 1942 


disbursements for 
war purposes increase, 
the number items han- 
dled banks increases 
faster, since 
and others draw their 
own checks payment 
for wages, materials, etc. 
TREND The budget 
calls for expenditures 
$73 billion for the fiscal 
year 1943, compared 
with $33 billion for 1942. 
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BILLION DOLLARS 


1940 
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DEPOSITS AND CURRENCY 
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TOTAL DEPOSITS 
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BILLION DOLLARS 


Persons, companies, and the 
Government make payments 
and withdraw currency 
drawing checks against their 
bank deposits. The larger the 
amount bank debits, the 
greater number checks 
handled, general rule. 
TREND—Bank debits may 
expected increase sub- 
increased business activity 


‘ 


THE SHORTAGE MEN, 


are going have enough materials meet 
our war goals, but aren't going have much left 
for civilian goods. are making tanks instead 
autos, guns instead electric 
Donald Nelson, chairman, War Production Board 


Donald 


Nelson 


Equipment and Supplies 


Financial institutions, like long list other 
businesses, will have carry during the war 
with progressively less equipment and man- 
power and, often, with heavier demands 
them for services the public and the Gov- 
ernment. For the remainder the war there will 
practically new office machinery for 
banks other financial institutions, such stock- 
pile exists still being manufactured being 
reserved mainly for the needs the Army, 
Navy, Maritime Commission and few defense 
plants. exception made, however, the 
case special-purpose equipment hand, 
being manufactured temporarily. 


WPB's order L-54-c June sharply cur- 
tailed the manufacture various types office 
machinery and set system distribution 
control that essential may obtain 
the machines available. The order designed 
regulate production until the end the year 
that sufficient stockpile essential types 
machinery will built take care all 


war-related requirements until June 30, 1944. 
Production quotas fixed for various types 
machinery are based survey estimated 
minimum requirements Government and 
essential civilian users. Included the order's 
scope are many types familiar office equip- 
ment, including cash registers, change making, 
coin handling, check handling and envelope 
handling machinery and autographic registers. 


Order L-54-c permits manufacturers make 
unrestricted deliveries machines not suitable 
the war program, provided they agree 
stop production within days the model 
type involved. They must notify WPB their 
intention take advantage this provision, 
must specify the types machinery they wish 
deliver and must sign statement agreeing 
stop production these types within the spe- 
cified time. Unless the Director Industry 
Operation notifies these manufacturers the 
contrary, they may proceed with deliveries 
the types machinery involved ten days after 
mailing their notification WPB. 


Any bank equipment made steel brass 
passes. Manufacture Recordak machines 
restricted order L-54-c. Recordaks use metal 
and lenses which are great demand this 
war. the other hand, British experience shows 
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"To win the war must have more than million 
workers engaged direct military production 
1944, and ... must vastly increase the number 
those engaged long before Man- 
power Commission, which Paul McNutt 


chairman 


the value having duplicate bank records 
more than one place. 


While general new machines and equip- 
ment will not available for banks, ex- 
pected that ample repair parts will obtain- 
able. WPB has been suggesting priorities 
applicants the field that, where feasible, 
equipment pooled. 


Manpower 


The magnitude the war's manpower de- 
mands the United States for fighting well 
for producing and delivering the goods can- 
not adequately portrayed statistically. 


Our combined labor and armed forces total 
about 55,000,000 persons, more than 2,000,000 
whom are already uniform. the war 
goes on, the latter figure will doubled and 
even tripled. expected reach 4,500,000 
the end 1942. Essential farm work occupies 
9,500,000, while about 3,000,000 were 
June unemployed, mostly result tem- 
porary war dislocations. 


becomes necessary, the labor force will 
supplemented drawing men below 
draft age and women without small children. 


the end 1941 only 7,000,000 were 
work factories producing war materials. 
April there were about 9,000,000 em- 
ployed. November this must raised 
15,000,000, and January 1943, 
17,000,000. 


During 1942 alone, according the War 
Manpower Commission, shall need another 
10,000,000 war workers well the personnel 
for expanded Army and Navy. The sources 
new war workers and fighters are given 
follows:— 


Source Manpower Number 


Civilian goods industries million 


400,000 600,000 
Self-employed 400,000 
Unemployed 
Housewives, youths, 

older persons, and 

the regular labor 

2,000,000 


q 
McNutt 


Aside from its direct financing the war in- 
dustries the banking system has been the major 
factor the indirect financing the war effort 


through its huge loans the Government. 


the fiscal year ended June 30, 1941, gov- 
ernment revenues fell short expenditures 
$5,575,000,000. The sale special issues 
private investors, insurance companies and sav- 
ings banks provided about 
this deficiency. The remaining $3,554,000,000 


(63 per cent) was provided the commercial 


PERCENTAGE DISTRIBUTION 
PUBLIC MARKETABLE 


INTEREST BEARING SECURITIES 
MARCH 31, 1942 


GOVERNMENT AGENCIES 
TRUST FUNDS AND 
FEDERAL RESE 


INSURANCE 


WAR FINANCE: 


PUBLIC DEBT 


banks through subscriptions government 
loans. 


the fiscal year 1942—the second year 
the defense-war effort—public financing the 
Government totaled about $20 billion. Despite 
big increase the sale War Savings Bonds 
the commercial banks furnished billion 


loans. 


Next year, even assuming that the sale War 
Savings Bonds reached the goal billion 
month set the Treasury, the commercial 
banks will called upon absorb the pro- 
digious total almost $30 billion government 
paper. 


other words, the basis present trends, 


the commercial banks will asked subscribe 


The banks the country al- 
ways have cooperated with 
the Treasury buying secur- 
ities. Next year the 
Federal security holdings 
may doubled amount. 
TREND—Budget figures call 
for public debt more 
than $125 billion the end 
June 1943 


3.2% 
100 
COMPANIES 


THE TREASURY 


OWNERSHIP 


Special 


OTHER 


More than half the privately OBLIGATIONS 
held debt owned DIRECT AND FULLY GUARANTEED 


the banks, and more than 
half the total debt held 
banks and insurance com- 
panies. TREND least 
half the Federal debt 
issued during 1943 probably 
will held the banks 


upward $36 billion government securi- 
ties over the two years, 1942-1943. This would 
represent more than half the total increase 
the publicly held debt over the period and 
would considerably more than double the 
holdings government paper, holdings which 
now stand about $25 billion. 


Reduced monthly basis, the problem that 
the banks face the coming months—the big- 
gest problem ever confront them may 


stated thumb-nail fashion follows: 


JUNE 
1938 


1932 1941 


Total raised the 

Treasury each month 

through public financing.. $4,000,000,000 
Estimated sales War Bonds 

during 1943 
Estimated sales special 


issues insurance com- 
panies, savings banks and 
500,000,000 (12%) 
Total sales non-commercial 
banks, institutions, corpor- 
ations and 1,500,000,000 
Leaving, financed each 
month the commercial 
banks $2,500,000,000 


largely through the banks. Except for dealers, 
public orders are placed through, and pay- 


ury requirements for cash will break all rec- 
ords. substantial supply bills and short- 
term issues, which require frequent issue and 


redemption, has been promised 


VOLUME NEW SECURITY ISSUES FEDERAL GOVERNMENT 


1938 1940 


6/15 


INVESTORS 
utua 
JUNE JUNE 
1941 


WAR FINANCE: 


Bank purchases government bonds since 
the outbreak the war 1939 have served 
another purpose expediting de- 
fense and war financing. the extent that such 
purchases have been carried out the open 
market they have tended support bond prices 
and hence the Government's general credit 


position. 


The banks usually purchase government 
bonds 


when shows tendency decline. Thus they 


against the trend" the market, 


provide stabilizing influence even normal 
times. But their most conspicuous contributions 
this field have come during periods market 


crisis. For example: 


The government bond market came under 


severe pressure September 1939. But the 


critical weeks from September November 
the banks, instead joining the selling 


governments, bought them. 


The next crisis came May and June, 1940. 
Again, between the end April and the end 
July the member banks whole bought 
$473,000,000 government securities. 


Came Pearl Harbor and was the same 
story. the three months period beginning with 
December and ending with February the mem- 
ber banks added less than 
their holdings governments. 


The banks have also played part the sale 
special issues brought out the Treasury, 
such the recent issue and the issue 


certificates indebtedness. These issues were 


Interest rates the Fed- 
eral debt have 
ily declining over the past 
years, and are now 
only about half the 
rates effective 1930. 
TREND Interest rates 
probably will stabilized 
present levels 


PERCENT YIELD 


MATURITIES GOVERNMENT SECURITIES HELD 
ALL INSURED COMMERCIAL BANKS 
DEC. 31, 1941 


SECURITIES 


GOVERNMENT 
CORPORATIONS 


T 
ENCIES 
SECURITIES 


1934 


GOVERNMENT 
BONDS 
years more) 


TREASURY NOTES 
TREASURY BILLS 


New Issues 


The liquidity the Nation's banking system 

reflected part the length maturities 

its investments. Short-term securities are 

less subject the risk price change than 

longer term assets. TREND—Undoubtedly the 

Treasury will supply the banks with maturities 
suitable their needs 


This the only spot the United States Treasury building Washington where you'll find sign identifying the 
building. appears above the entrance the cashier’s room opening from the North lobby 


not brought out much for bank investment 
for investment corporations and others (the 
issue could not purchased commer- 
cial banks). But the commercial banks collabo- 
rated with the investment banking community 
pushing the sale these obligations, adver- 
tisement and telephone contacts, their 
clients and friends, part the general pro- 
gram encouraging the investment savings 


government issues. 


Just shipbuilders and motor makers have 
been recruited the Government build the 


implements war, has the Treasury brought 
into huddle men from the world finance who 


know all the patterns and intricacies finance. 


So-called Fund are 
being organized each the Federal Re- 
serve districts. These committees, which will 
linked with the Treasury through the Reserve 
banks and the Reserve Board, will more than 
simply assist the distribution new securities. 
They will assume the equally important role 


advising the Treasury the types issues most 


suitable the present time. 


Continue 


WAR FINANCE: 


The financing war industries has been car- 
ried out through various agencies and means 
various formulae. These may summarized 
follows: (1) Ordinary commercial and indus- 
trial bank loans; (2) loans the Federal Re- 
serve banks under the so-called Regulation 
June 19, 1934; (3) direct loans the Recon- 
struction Finance Corporation; (4) special 
financing setups growing out the needs, first, 
national defense, and later the war effort. 

March 26, 1942, the President issued 
Executive Order authorizing the War and Navy 
and the Maritime Commission enter into con- 
tracts with any financial institution guarantee- 
ing them against loss principal and interest 


LOANS ALL INSURED COMMERCIAL BANKS 
DECEMBER 


LOANS 


LOANS 


Cyotes, BILLS & ACCEPTANCES 
TOTAL $21,261,521,000 


INDUSTRIAL PRODUCTION 
UNADJUSTED 


Quarter Average 


loans, discounts and commitments for the pur- 
pose financing any contractor, subcontractor 
other engaged any business operation 
deemed "necessary, appropriate convenient 


for the prosecution the The machinery 


for effectuating this program contained 
Regulation issued the Federal Reserve 
Board April The three procurement agen- 
cies are authorized guarantee commercial 
banks, Federal Reserve banks the RFC 
against loss loans finance the performance 
war orders. The Board points out that 
time credit rules standards must not per- 
mitted hold the production war supplies 


needed the armed These loans can 


Commercial and industrial loans are 
greatest importance and are likely in- 
crease during wartime while other classifi- 
cations may expected decrease 
building reduced, private and non-Fed- 
eral security flotations are restricted, and 
consumer credit curtailed. TREND— 
Although the whole bank lending machinery 
has been converted war purposes, there 
should little net change total loans 
during the next year 


increased volume 
physical production nor- 
mally requires more 
loans, and more payroll 
checks. the same 
time, when prices in- 
crease substantially, the 
number items handled 
banks goes sharp- 
ly. TREND—A large in- 
crease our production 
expected for 1943 


COMMERCIAL 
REAL INDUSTRIAL 
ESTATE LOANS 
LOANS 


FACTORY PRODUCTION 


be, and have been, guaranteed 100 per 
cent; but the Government did not contemplate, 
and does not favor such guarantees. schedule 
guarantee fees has been worked out, that 
the bank's rate return varies with the per- 
centage the loan that has guaranteed. 

A.B.A. quarterly surveys show constantly 
rising volume war production loans. 


The banks have become 
industrial clients connection with defense 
orders and subcontracts. other words, they 
are not only source funds, but community 
source information such matters amor- 
tization plant, assignment claims gov- 
ernment contracts, priorities procedure, etc. 


factory payrolls in- 
crease, more checks are 
drawn the banks. cur- 
rency withdrawn the 
work preparing 
the payrolls also increases. 
TREND Increased em- 
ployment and rising wages 
will increase total factory 
payrolls 


INTEREST RATES CHARGED CUSTOMERS 
BANKS 
PERCENT PER ANNUM 


The trend bank 
and investment indicates 
what extent the banking 
system financing the 
Government, war produc- 
tion, and the food supply. 
TREND—The large amount 
will have purchased 
the banks promises al- 
most double total loans 
and investments the next 
two years 


four months 


LOANS 


1929 
DEC. 30, 1933 
DEC. 31, 1937 
DEC. 31, 1941 
30, 1943 


PAYROLLS 


UNADJUSTED 100 


Interest rates customers banks 
have been reduced along with the 
reduction interest rates the 
Government. TREND further 


reduction interest rates sight 


LOANS AND INVESTMENTS ALL U.S. BANKS 


CALL DATE 
INVESTMENTS 


DEC. 31, 1929 
1933 
1937 


BILLIONS DOLLARS 


20 20 10 


Assignment 


company training pilots for the Civil Aero- 
nautics Administration needed capital. Fees 
were paid account when students completed 
certain number training hours, and the 
balance end training. 

Contract was assigned under Assignment 
Claims Act, enabling the company borrow 
money upon showing the number hours 
performed and earnings thereunder. govern- 
ment inspector the ground certified company 
figures. Payments the Government went 
directly the bank and were credited the 
indebtedness. 


Priorities Problem 


advertising specialties concern, after re- 
organization under 77B, converted its plant, 
assembly line basis, manufacture flash- 
lights. When became apparent that priorities 
would affect specialties, this concern converted 
its plant the manufacture incendiary 
bombs, its first contract being for 400,000, with 
subsequent repeat orders. 

Its bank advances $500,000 assign- 
ment from the Government. 


Food 


poultry, egg and fruit buying partnership 
obtained the necessary priorities establish 
egg drying plant, and corporation was 
formed. Plant and machinery cost $60,000, 
crippling working capital. 

Its bank agreed lend $250,000 dry 
egg powder under field warehouse receipts 
with margin from per cent the 
contract price. 

retain lien rights, after ingredients were 


WAR FINANCE: 


inspected, approved and loaded cars, the 
bank arranged for assignment monies from 
the FSCC. 

Bank loan, averaging about $250,000, now 
runs about one-half assigned government 
accounts and the remainder dry egg powder. 


Small But Vital 


trucking concern engaged moving the 
furnishings Army and Navy officers and FBI 
employees was unable obtain payment less 
than days and needed funds meet payrolls. 

The average job ran from $300 $600. The 
bank advanced per cent the amounts due 
each job was completed. Loans total $5,000. 


Participation RFC 


iron fabricating concern obtained con- 
tract from the Army manufacture air plane 
landing mats. Contract amounted $300,000 
—many times the previous annual 
volume—and necessitated paying out more than 
half the contract price for raw materials. 

The bank participated with the RFC 
$60,000 loan. 


Field Warehoused Lead and Tin 


lead and tin products manufacturer had its 
business stepped from $150,000 $600,000 
year war orders. had insufficient capital. 

Its bank, with field warehousing concern, set 
plan purchase lead and tin. The bank 
consented substitute trust receipts for the 
warehouse receipts, thereby permitting the com- 
pany withdraw raw materials. 


The bank now lending this concern about 
$36,000. 


FEW EXAMPLES 


Field Warehousing Lumber 

man with tract hardwood timber ob- 
tained his bank's legal limit cover the cutting 
and sawing hardwood for the Navy. 
needed additional funds take care payrolls 
and carry the wood while drying. The bank 
set field warehousing unit and was then 
able give him $20,000 additional, making 
possible increase production. 


Speed Under Regulation 


bank applied its Federal Reserve bank 
for per cent guaranty proposed loan 
approximately $3,000,000 for munitions 
contractor. The Federal Reserve bank submitted 
the application the Reserve Board Wash- 
ington. The Board presented for consideration 
the armed service having the larger interest. 
Two days later, that armed service authorized 
the Federal Reserve bank execute the guar- 
anty, and within eight days the initiation 
negotiations the funds were disbursed the 
local bank the borrower. 


manufacturer aircraft parts required 
building house machine tools. Use his own 
funds would impair his working capital. His ap- 
plication for defense plant contract failed 
get approval the Air Corps. The Federal 
Reserve was reluctant approve Regulation 
guaranteed loan. 

The WPB Bureau Finance suggested that 
the company erect the building out its funds 
and apply thereafter for guaranteed loan 
replace the working capital used. This 
arrangement was approved, with the bank par- 
ticipating the extent per cent. 


Subcontracting Question 

customer 
came bank 
see 
would finance 
supplier who 
was making 
parts without 
contract. The 
bank wanted 
help its cus- 
tomer, but 
could not loan 


the supplier 

its statement, 

and its customer was unwilling guarantee the 
loan. Tangible assets were insufficient collat- 
eralize the loan; receivables were turning 
rapidly that loan was inadvisable. 

Finally the bank proposed its customer that 
agree not cancel his orders the supplier 
without paying off the loan and that the supplier 
agree use the bank funds only finance this 
customer's orders and give the bank state- 
ment the status the orders. The bank ad- 
vanced $50,000, which was repaid per 
cent from the proceeds each shipment. 

Additional advance was made similar 
basis and loans were entirely repaid. The bank 
now financing against accounts receivable. 


Small Regulation Loan 

small company required $15,000 working 
capital and $5,000 for new machinery. The bank 
agreed provide funds for working capital but 
could not finance the equipment. loan was 
made under Regulation with per cent par- 
ticipation the local bank. The Company was 
able double its productive capacity. 
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FINANCING FOOD 


The Food-for-Freedom program the United 
States Department Agriculture being 
actively supported thousands banks. This 
effort the Government behalf increased 
food production finds the banks offering their 
credit services for financing the expanded goals 
the country's agriculture. 

Banks have organized and participated 
about 2,000 town, county and state Food-for- 
Freedom meetings, emphasizing farmers the 
gigantic task confronting them, and giving as- 
sistance planning sound, constructive credit 
programs help meet the need. 


TOP 

Demand deposits country banks have in- 

creased sharply since 1938, reflecting in- 

creased farm prices and larger farm income. 

TREND Increasing farm income should 

reflected still larger bank deposits agri- 
cultural areas 


MIDDLE 

Bank real estate loans farm lands have 

steadily increased most recent years. 

farm prices, farm income, and 

rising land values can support increased 
extension credit farm operators 


BOTTOM: 

agricultural loans other than those 
farm land have more than doubled since 1936. 
1942, insured commercial banks 
held more than two-thirds all non-real 
estate agricultural credit extended banks 
and government agencies. Banks have fully co- 
operated finance food-for-freedom. TREND 
—Substantial increases credit will re- 
quired banks finance war and post-war 

food requirements 
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WAR 


citizen the banker taking leading 
part such community activities the local 
Red Cross, the U.S.O. and civilian defense. 


group can more than the bankers 
fight inflation. Because they understand the 
problem better than most persons, they have 
been leaders the education the public 
the dangers that are inherent such threat. 
public addresses and advertising cam- 
paigns they have carried their message the 
people countless different ways. This pro- 
gram education has been backed up, more- 
over, such practical activities the selling 
war savings bonds, the one hand, and the 
rationing consumer credit, the other. 

December 1940 the American Bankers As- 
sociation set National Defense Loans 


Committee with members all parts the 
country. The purpose was stimulate the lend- 
ing activities banks for war production pur- 
poses and facilitate war credit every pos- 
sible way. After Pearl Harbor the name this 
group was changed the National War Loans 
Committee. 

Two informative booklets have been forth- 
coming from this committee, the first one cover- 
ing the early phases war loan problems. 
was published December 1940. The second 
has just been issued and deals primarily with 
guaranteed loans under Regulation 

March the Economic Policy Commission, 
American Bankers Association, issued suc- 
cinct outline the duties "The Banker 
Wartime." The document focused atten- 
tion the tremendous job hand. 


This bank advertisement convenient indicator bankers’ participation war services 


VICTORY Efforts Our and Staff Include 
the Following Services and Activities: 


employes serving the armed forces: 
Robert Sorensen Eddie McLaughlin 


Owen Oslund Hobart O’Brien 
Robert Hedges Ernest Yonick 
Harvey Weitz Gordon Murphey 


employes have husbands serving the armed 
forces. 


100% employes (31) Payroll Allotment plan 
for purchase War Savings Bonds. 


employes spending good portion their time 
selling War Bonds. 


employes selling War Savings Stamps. 

State Chairman, War Savings Staff. 

member Wyoming War Savings Staff. 

member Laramie County War Savings Staff. 

State Chairman Bankers Defense Loan Committee. 

member State Radio Committee—War Savings 
Bonds. 

members American Legion Committee—War Sav- 
ings Bonds. 


member Radio Blue Network Stations National 
Planning and Advisory Committee. 


member State Executive Committee United 
China Relief. 


member Chairman Civilian Defense Council for 
Cheyenne. 


member Chamber Commerce Military Affairs 
Committee. 


member Chamber Commerce Emergency Hous- 
ing Committee. 


members Chamber Commerce Special Airport 
Committee. 


members Cheyenne City Water Planning Board. 
member Finance Committee Red Cross. 

member American Legion Scrap Iron Committee. 


member Ameriean Legion Special Committee serv- 
ing draftees. 


members Air Raid Wardens. 
member Auxiliary Police Force. 
USO hostesses and workers. 
worker Navy Mother’s Club. 
* 


member Junior Chamber Commerce American- 
ism Committee. 


Loans arranged and made from Jan. 
1941 Dec. 1941 for the purpose 
the Defense Program ex- 


Loans arranged and made “since 
Harbor” for the purpose supporting 
our war effort excess 


Total Defense and War Bonds sold 
the public (no remuneration there- 


$890,000.00 


$398,000.00 
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WAR BONDS 
OUTSTANDING 
MAY 1941 APRIL 1942 


BILLIONS DOLLARS 


941 

Eighty-five per cent the $5,000,000,000 
War Savings Bonds sold the public have 
been sold through the nation's banks without 
compensation. 

President Henry Koeneke the Ameri- 
can Bankers Association has said that the sale 
War Bonds was one the most vital war 
services banks can perform. 

our institutions were nothing more 
than help the Government syphon off the en- 


Nearly all banks the United States are 
now selling War Bonds the public. 
that all banks will qualify sell War 
Bonds 


PERCENTAGE BANKS EACH STATE 


QUALIFIED SELL WAR BONDS 


D 
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WAR SAVINGS BONDS 


larged purchasing power the people this 
time diminishing supply goods selling 
large quantities War Savings Bonds the 
public, they would still have performed one 
the outstanding services the Mr. 
Koeneke added. 

measure the bank's contribution the 
War Bond program had the statistics 
agents qualified issue Series savings 
bonds. June 1942, apart from 18,753 post 
offices, there were the country 22,426 quali- 
fied issuing agents. these, banks numbered 
14,459. the remainder, 2,018 were “other 

some Federal Reserve districts the propor- 
tion banks other qualified issuing agents 
was even larger than the above statistics for the 
country whole. 

The part played banks getting the war 
savings program launched should not over- 
looked. the beginning, banks were almost the 


The geographical distribution bond 
sales indicated this map. TREND— 
There should substantial increase 


sales each month, states the Union 


(IN MILLIONS DOLLARS) 


sole private issuing agents for the Series 
bonds. May 1941, outside post offices, 
there were 8,430 issuing agents, which 7,676 
were banks. 

Because the fact that banks handle thou- 
sands payrolls, they occupy very important 
position the development the payroll sav- 
ings plan for the purchase War Savings 
Bonds. 

some cases where banks are handling these 
plans for corporations, they issue the bonds 
the companies just the Federal Reserve bank 
would do. other cases, the bank sends the 
bonds registered mail the individual 
owners. 


SALES WAR BONDS 
TOTAL MAY 1941 MARCH 1942 


SERIES SERIES 
SERIES 
DOLLAR 
NUMBER 
BONDS 298,730 
$1,137,740 
ALL OTHER 


24,706,000 


Individuals only are permit- 
ted hold Series Bonds 
while other types pur- 
chasers may hold bonds 
most desirable have pur- 
chases made individuals, 
out current income 


SERIES 


NAR SAVINGS 


MILLIONS DOLLARS 


1000 

800 SALES 
WAR BONDS 
400 

200 


Banks not only receive compensation 
for selling War Bonds the public, but 
absorb substantial direct expenses 
carrying out the procedural require- 
ments the Treasury. TREND—The sales 
campaign started June should stimu- 
late regular purchases securities 
the general public 


The largest number transactions 
small denomination bonds. requires 
about much work for the bank staff 
account for and report the sale the 
smallest bond sell one high de- 
nomination. TREND Small denomina- 
tion War Bonds should constitute the 
great bulk future sales securities 


SALES WAR BONDS 
TYPE PURCHASER 
SERIES 


Continued 
SERIES 
SAVINGS saves Y 
INSURANCE 


WAR SAVINGS BONDS 


Statistics compiled from reports the War 
Savings Staff's state administrators show that 
May 30, 18,169 firms employing 499 
persons had payroll savings plans. This was 
per cent the total number companies. 
the larger employers (500 employees more) 
5,243, per cent, had plans operation. 

Displays bank windows and lobbies have 
been widely used means promoting 
United States War Savings Bonds and Stamps. 
friendly rivalry, banking institutions through- 
out the country have devised enormous 
variety these exhibits help sell Uncle Sam's 
securities. 

Several hundred banks have found effective 
the type display sponsored war produc- 
tions plants, such the Lockheed Aircraft Cor- 


poration exhibit pictured this page. Built 
leading companies engaged war work, such 
exhibits represent cooperative effort bank- 
ing and industry stimulate voluntary public 
purchases bonds and stamps. 

selling War Savings Bonds large scale 
banks entered new territory and encountered 
new problems. One them that selling 
costs which are, course, borne the banks. 

The salary items alone for individuals en- 
gaged selling bonds range high $45,000 
year single institution. One bank spend- 
ing $40,000 advertising and promotion. 

Selling costs per $100 War Bond maturity 
value range between and cents per 
bond, reflecting the extensive operations 
banks behalf the bond-selling program. 


Bank lobby display 
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The handling various phases payroll 
operations for the Army, Navy and war produc- 
tion plants vitally important way which 
banks are able serve the national effort. 

Whether the actual delivery and distri- 
bution cash, the handling payroll checks, 
the assignment dollars help firms pay- 
days taking over the whole record keeping 
and management the payroll problem, banks 
can this key job efficiently and contribute 
speeding war production and morale generally. 

addition financing war housing projects 
banks have taken active part promoting 
the modernization old properties for the 
accommodation war workers. 

Through the wider use warehouse receipts 
financed banks the latter have been greatly 
instrumental helping producers increase 
their production. 

Through financing coal purchases the banks 
have cooperated energetically with the Gov- 
ernment's efforts get next Winter's coal de- 
livered early possible. 


Banks are working with the Office Price 
Administration connection with the registra- 
tion houses, apartments and other dwellings 
defense rental areas for the purpose bring- 
ing the rents under Federal jurisdiction. The 
registration forms have been placed the hands 
the banks for distribution. 

estimated that banks have financed 
through FHA mortgage loans about four hun- 
dred million dollars worth war housing the 
past year. 

rapidly increasing number men leaving 
for the armed forces the country are entrust- 
ing financial affairs and care dependents 
trust institutions. Likewise, steadily growing 
number men who are now acting executors 
and trustees estates, are entering the armed 
forces government work and are turning 
trust institutions assume these responsibilities 
for the duration. 

war period accentuates the uncertainties 
human life and brings into sharper focus the 
permanency the corporate fiduciary. 


> 
| 
a 


OTHER 


The banks have been cooperating closely 
with the Treasury's Foreign Funds Control 
prevent leakage American assets into Axis 
hands. Treasury officials have been emphatic 
their recognition the valuable assistance 
this matter received from banks. 


Banks have been affected the control 
consumer credit under the Federal Reserve 
Board's Regulation and its three subsequent 
amendments. 


Many banks have been rendering valuable 


assistance explaining Regulation their 
retailer customers. 


Banks have been affected regard the 
business discounting paper for automobile, 
washing machine and other retailers, whose 
business has been curtailed because the war. 


Banks are being asked report from time 
time the amounts single-payment per- 
sonal loans their books. Similar efforts 
bring about amortization other kinds bank 
loans also are indicated. 


Foreign funds here and funds Americans living abroad are subject 
control prevent their use aid the enemy. The magnitude the 
problems facing the banks freezing assets aliens indicated 
the growth foreign funds here since 1934. TREND—The movement 
funds the United States now well controlled both terminals 


NET CAPITAL MOVEMENT THE U.S. 
CUMULATED SINCE JAN. 1935 


INFLOW 


FOREIGN 
CAPITAL 


BILLIONS DOLLARS 


1942 


PERSONAL RETAIL INSTALMENT PAPER HELD 


INSURED COMMERCIAL BANKS 


RETAIL INSTALMENT PAPER 


CASH LOAN: 


JUNE 30, 1941 675 


DEC. 31, 1941 673 336 
MILLIONS DOLLARS 


SHORT-TERM FOREIGN ASSETS AND 
LIABILITIES BANKS 


BILLIONS DOLLARS 


DUE FROM FOREIGNERS 
1939 1940 1941 


1942 


Banks also aid war pro- 
duction making loans 
facilitate personal 
financial adjustments. 
TREND—The amount 
all consumer credit out- 
standing should re- 
duced substantially 


— 


Banks have met the demand for increased 
war services camps furnishing payroll 
cash for all Army and Navy posts outside 
cities where there Federal Reserve bank 
branch. About 300 posts have been serviced 
for all payroll requirements. 

Numerous requests have been directed the 
Treasury authorize the establishment bank- 
ing facilities within Army and Navy reserva- 
tions. 

Recently was decided that the Secretary 
the Treasury authorize banks designated de- 
positaries and financial agents the Treasury, 
provide for Army and Navy personnel within 
the limits military and naval reservations the 
following facilities: 
Provide paying and receiving facilities for 

Army personnel, including custody post 

exchange funds, company funds, and other 

similar unit funds; 

Furnish cash finance officers for payroll 
and other purposes; 

Accept deposits from finance officers for 
credit the account the Treasurer the 
United States; 

Sell War Savings Bonds and Stamps; 


Sell cashier's checks and bank money orders. 
(All the foregoing services rendered 
without charge the Army personnel except 
for the sale cashier's checks and bank 
money 


Nearly all subscriptions for Tax Anticipa- 

tion Notes are entered through the banks, 

which receive compensation for this 

service. TREND The largest number 

sales small denomination notes which 
are redeemed within one year 


SALES TAX SERIES NOTES 
TOTAL AUGUST 1941 APRIL 1942 


SERIES 
SERIES 


DOLLAR VOLUME 


NUMBER NOTES HANDLED 


SERIES 


SERIES 


OTHER SER ICES Continued 
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YOUR PART 


THE TROUBLE with most charts that they look toward the past. 
WHAT concerns right now the future and there's graph paper 


enough contain the curves our future war production. 


FROM the preceding pages and their limited glimpse "Banks the 
War" there only one conclusion: the real job just starting, the miracle 
American productive capacity has barely begun. 

20's 30's 40's 

THE 20's all remember those delegations industrial leaders who 
came the United States from Europe, Asia and South America study 
our mass production, our machinery, our financial system and distribution 
methods. 

THE 30's, while had our hands full depression difficulties and 
were indulging lot self-criticism, the Axis boys with might and main 
were applying the wisdom this mechanical age the business war. 

the 40's, are resuming, literally with vengeance, the indus- 
trial game that know well how play. With genius for 
large scale production and faith our American idea, should 
not take too long win. 

Magnificent Page 

THE past two years the Government has spent almost $31 billion 
directly for war purposes. May this year, for example, the expenditures 
were almost billion, just two and half times the amount spent the 
month preceding Pearl Harbor Sunday and more than four times the 
expenditures May year ago. The effect all this evident various 
ways, for example, shipments durable goods, which 
have doubled two years time. 

THIS MEANS that the nation's financial machinery must work 
degree efficiency never before attained. The Government must 
financed. Service men and must paid full and right 
the dot. Civilian life must on. That the banks will their part goes with- 
out saying. But should not without saying. should said again and 


again that nothing allowed interrupt curtail essential bank 


services. 


REALIZE that you are living the most decisive page history, 


your part the most important thing your life. 
the glory the present make the future 
"We love our land for what she and what she 
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